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^ Desktdpr W6b or mobile; 

Apps are just apps, right? RIGHT?? 

Hey, you got ops in my dev!! 

Devops: Where development, deplopent meet 


Ten years after 'the Manifesto' 
was created at a Utah ski resort, 
the creators and others gather again 
to reflect, look ahead 






















Excel Compatible Windows Forms Control 

Add powerful Excel compatible viewing, editing, formatting, calculating, 
charting and printing to your Windows Forms applications with the 
easy to use WorkbookView control. 


Create Dashboards from Excel Charts and Ranges//^ 

You and your users can design dashboards, reports, charts, and 
models in Excel rather than hard to learn developer tools and you 
can easily deploy them with one line of code. 
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ASP.NET Excel Reporting jj / / // ; l [~ 

Easily create richly formatted Excel reports without Excel using the 
new generation of spreadsheet technology built from the ground up 
for scalability and reliability. 


Download the FREE fully functional 30-Day 
evaluation of SpreadsheetGear 2010 today at 

www.SpreadsheetGear.com. 



SpreadsheelGear 


Toll Free USA [888] 774-3273 | Phone [913] 390-4797 | sales@spreadsheetgear.conn 
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©Delphi' ©C++Builder* © Delphi Prism™ ©RadPHP™ 


Get Where You Want To Go... 5x Faster 
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Your Web Cloud Desktop Embedded 

Servers Servers (Amazon, Azure) 


Millions of software developers worldwide use 

Embarcadero® RAD Studio to build ultra-fast, 

ultra-rich, data-driven applications up to 5x faster. 

With RAD Studio XE, you can: 

> Work with a single product suite to build applica¬ 
tions for Windows, .NET, PHP and the Web 

> Build applications faster with drag-and-drop 
visual design 

> Future-proofyour applications with native 
connectivity to 9 major databases 


Get Special Pricing on Enterprise 
^Edit ion with DataSnap! 

Jptwww.embarcadero.com 

1 415-834-3131 x3 


Offer Ends 
March 31,2011, 
Act Now! 


> Utilize thousands of free and commercial pre-built 
components to accelerate building of user inter¬ 
faces, databases, multi-tier web apps, and more 

> Build n-tier apps with DataSnap® using JSON, REST, 
HTTP, HTTPS, COM, and XML 

> Utilize ready-made components for cloud 
connectivity 



Accelerate Development. 
Finish Faster. 

Be Amazing. 


embarcadero^ 


2011 Embarcadero Technologies, Inc. All trademarks are the property of their respective owners. 






Agile Studio 


DevTest Studio 


DevPian 


DevTrack 
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Try OevSuite live. Watch a recorded overview. Rertuest an onMne demo 
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ANTHILLPRO 

A centralized infrastructure for the build & test cycle that can handle the largest organizations 
and the most complex environments. Scale continuous integration across the enterprise to 
enable the transition to Agile software development. Support distributed development with 
remote agents and flexible role-based security. Create project score cards that include metrics, 
test results and static analysis to maintain visibility & quality across the development lifecycle. 
Call 216.858.9000 to schedule a demo or visit urbancode.com to learn more. 
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URBAN{DEPLOY} 

Handle complex multi-tier application deployments across the data center. Replace fragile 
scripts with a robust model of application components, configurations and environments. 
Enable self-service deployments for test environments while maintaining proper governance 
of controlled environments. Meet SLAs by rapid remediation with restarts, redeploy or rollback. 
Breeze through audits with reporting on changes to configurations across environments. 

Call 216.858.9000 to schedule a demo or visit urbancode.com to learn more. 
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FROM THE EDITORS 

Agile is dead... as a term 

E nough with "agile" already! It's been 10 years since the Agile M anifesto, and 
the conclusion is inescapable: Agile methodologies are a key part of the foun¬ 
dational software development universe. As the Artful Dodger sings in "Oliver!" 

C onsider yourself at home, consider yourself one of the family, l/l/e've taken to 
you so strong, it's clear we're going to get along. 

After a decade, we at SD Times are going to try to stop distinguishing between 
agile software development and non-agile software development. While we mighttalk 
about specific methodologies from time to time—Scrum, or XP, or Test-Driven 
D evelopment, or the oft-derided Waterfall— it's all software development now. 

That's how things work in our industry. New concepts come in, are explored and 
adopted, and then become part of the furniture. Remember back when most 
developers worked with structured programming in languages like C, Fortran, Pas¬ 
cal, COBOL and PL/I? In our conversations and writing, many of us differentiat¬ 
ed that new-fangled object-oriented programming and design stuff for years... And 
then, after a while, OOP languages and methodologies became standard. That's not 
to say that all development is OOP—there's still plenty of C going on—but for all 
intents and purposes, we don't need to call it out for special mention. 

We believe that the broad acceptance of agile software development, and its vali¬ 
dation broadly throughout our industry, says that agile is mainstream. That's not to say 
that we're not going to use the "A-word" ever again, but rather we're going to change 
how we talk about it. Our intent is to stop treating agile development as something 
new, unusual, nicheor experimental. Will a decade's worth of habits be hard to break? 
Certainly. But that's where we're going—along with the rest of the industry. I 


H udson'sfork is good 

O ne of the strengths of the open-source software model is that (licenses permit¬ 
ting) if one party doesn't like how a project is going, it can fork the project and 
take it in another direction. If the fork results in new vibrancy or opens up the proj¬ 
ect to new users, the fork is good. If the fork, however, merely results in confusion 
and incompatibility, and divides scarce resources, then the fork is bad. 

I n the case of the H udson/Jenkins kerfuffle, our perspective is that Oracle's fork 
is good. 

SD Times serves enterprise software development. To build business software, you 
need strong tools that combine features with quality, robustness with predictability, 
and support with innovation. If you're going to adopt a tool as a standard within your 
organization, and invest in training and integration, you need to believe that the tool's 
going to be there for you, and that its developers are taking your needs into consider¬ 
ation as the tool continues to evolve. 

That's a contrast, of course, from the enthusiast community, where innovation 
often begins. There is a creative tension between the innovators on the bleeding edge 
and the corporate organizations standing farther back, on safe ground. Or, in this 
case, from H udson's creator, Kohsuke Kawaguchi, who has one vision of the project, 
and from Oracle, which serves a business audience that demands stable software 
released on a regular schedule with specific guarantees and documentation. 

The H udson continuous integration server is incredibly popular, and many Oracle 
customers use it for their business-critical projects. Those customers can't deal with 
weekly, undocumented updates and unpredictable shifts in code hosting. Thus the 
fork, where Oracle takes over H udson and Kawaguchi moves into Jenkins. This can 
only mean good things for Java shops: The cutting edge will continue to slice with 
Jenkins, while H udson will chug along at a respectable, predictable enterprise pace. I 


LETTERS 

K eep open 
source altruistic! 

"Open-source presumptuousness" (Dec. 
1, p. 42) by Andrew Binstock was read 
here with a sense of dissatisfaction. 

The general tone of his work is neg¬ 
ative. I n fact, I can only discern a series 
of vague and baseless attacks. 

The core of the open-source software 
movement was created by individual 
volunteers who contributed their work 
with the goal of producing a useful oper¬ 
ating system with licensing that allowed 
and promoted free distribution. That 
goal was met and exceeded well before 
most of the present corporate interests 
discovered that they could participate in 
the process, so most open-source licens¬ 
es tended to protect only lightly against 
potential abuses that corporate interests 
are capable of conceptualizing. 

The history of open-source software 
has now become laden with corporate 
participation, followed by the sale of a 
company, resulting in the buyer of the 
company attempting to withdraw from 
previous commitments in the interest 
of increasing corporate profits. A num¬ 
ber of very real attacks of this nature 
against open source have been refuted 
in the courts, and certainly a number of 
companies threaten this in the future. 

Each time this has occurred, the 
media has been filled with statements 
in support of the corporations. Open 
source is thus attacked as a part of an 
effort to try the case in the media. Cri¬ 
tiques have included misstatements 
ranging from "presumptuousness" to 
"un-American." 

The result is less altruism from these 
companies slows progress in the deliv¬ 
ery of new open-source projects. 

11 is not "open source" that is innate¬ 
ly deserving, but the public worldwide. 

Leigh Jones 

U nited States 

Letters to SD Times shoul(d incluide the 
writer's name, company affiliation and 
contact information. Letters become 
the property of BZ Media and may be 
edited. Send to feedback@bzmedia.com. 





Smarter technology for a Smarter Planet: 

What database integration means 
to this blood sample. 

It means doctors in Ethiopia will be able to instantly compare this blood sample to over 41,000 HIV treatment 
histories to help their patients receive the best treatment regimen possible. The EuResist Network is helping 
doctors predict patient response to various HIV treatments with over 78% accuracy—outperforming 9 out of 10 
human experts in a recent study. The tool is built on an IBM analytics solution that integrates a variety of disparate 
databases onto a flexible IBM DB2® platform to process complex metadata more effectively than anything else 
on the market. A smarter organization is built on smarter software, systems and services. 


Let’s build a smarter planet, ibm.com/hospital 
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A data visualization of 41,000 
HIV case histories. 
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More than 13 

data quality tools 
for developers 




Address Validation 

Correct, validate, standardize 
U.S. and global addresses 

Phone Verification 

Verify U.S. and Canadian 
phone numbers 

Emaii Vaiidation 

Correct misspelled, invalid 
emails with easy customization 


IP Location 

Identify geographic location 
of an IP address 

GeoCoding 

Append lat/long and census 
tract/block to an address 

Dedupiication 

Identify and merge/purge 
duplicate records 


Download fully-functional trials 
of these APIs & more at 

MelissaData.com/sdtools 


or call 1-800-MELISSA 




Ask about our reseller program 
to generate recurring revenue! 
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Visualize & Trace 

Award winning modeiing & design toois for Software, Business & Systems 


Advanced Model Driven Development 


ENTERPRISE 
ARCHITECT 


Sparx Systems 

www.sparxsystems.com 


Collaborative modeling & design environment 

Analyze, design & build with exceptional quality & efficiency 

UML® based core, plus many standards based extensions 

BPMN™, SysML, SoaML", BPEL™ & many others 

Integrated coding, debugging & visualization tools 

Performance, price & precision 

Full lifecycle support with end-to-end traceability 


Join the communitywww.community.sparxsystems.com 
UML I BPMN I DOS™ | BPEL | SysML | TOGAF™ | C++ | .NET | Java™ | ASP | PHP | Delphi | SoaML™ | SOMF™ | XML™ | XSD | XMI® | WSDL | SPEM | ‘More 
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Watson's victory was attributable to more than just fast information retrieval. 

For IBM’s Watson, 
it was elementary 

Computer wins Jeopardy' challenge, 
proves step forward for analytics 


BY ALEX HANDY 

When you've already defeated the best 
chess player in the world, you might 
need a few years to find a new challenge. 
The Watson project began as a brain¬ 
storming session at IBM, where teams 
were searching for a new challenge to 
publicly take on. They set their sights on 
the "j eopardy" quiz show, and after three 
days, Watson emerged victorious against 
the two of the show's all-time champions. 

Rod Smith, vice president of emerg¬ 
ing technology at IBM, said that Wat¬ 
son is actually a major step forward for 
analytics, not just information retrieval. 
H e said that Watson had to meet a 
number of challenges just to compete, 
and that good analytics were a must to 
keep the system competitive. 

'There is really no type of analytics 
that covers everything you want to 
do...Some stay at surface level and scan 
lots of data, then others are more 
machine-learning and deep analytics on 
smaller sets of data. 

'They had to look at the different 
techniques. I think that was a huge 
breakthrough, realizing that there's not 
just the one way of doing it, and figur¬ 
ing out how do we blend these different 
techniques that have different success 


rates in a parallel fashion, then aggre¬ 
gate that and come up with an answer." 

Smith said that the project was not a 
cakewalk. "Then they'd hit some stum¬ 
bling blocks...E motionally, it was 
extremely tough. You think you're get¬ 
ting close, answering X number of 
questions right, but it turns out next 
time you get some more right but it gets 
the previous ones wrong. It was about 
figuring out how the algorithms work." 

Watson took the stage against return¬ 
ing jeopardy champions Ken Jennings 
and Brad Rutter, and in a three-day 
matchup, earned more money than the 
other two players combined: U S$77,147. 

But in the second evening's battle, 
Watson flubbed the final question, 
answering "What is Toronto??????" 
when given a U .5. city with two airports 
named after World War 11 themes. (The 
correct answer was Chicago.) Watson's 
question marks indicated that the 
machine was unsure of its answer. 

That final question exposed one of the 
primary weaknesses of Watson: 11 cannot 
handle two-part questions. So, when 
asked for a word that referred to children 
in school and a debonair attitude, the 
correct answer was "class," but Watson 
answered "chic." I 


ST3/torcl 

Gathering recalls 

BY DAVID RUBINSTEIN 

In February 2001, 17 big thinkers in 
the world of software development 
came together at Snowbird ski resort in 
Utah to discuss common ground and 
best practices. They emerged with The 
Agile M anifesto. 

Ten years later, a mini-reunion of 
sorts took place, with a discussion about 
problems that have been solved, those 
that are solvable, and those that can 
never be solved, said Alistair Cockburn, 
one of the original manifesto signato¬ 
ries. (While not all the signatories were 
at Utah for this reunion, most of them 
have committed to a get-together at the 
Agile Conference, to be held in August 
in Salt Lake City.) 

Cockburn noted that when the 17 
met at Snowbird 10 years ago, it was not 
about solving problems. It was more 
about in codifying practices that they 
already were using for about a decade. 
"We were all doing this stuff in the '90s,'' 
he said. "I was hired by IBM to work on 
methodologies, and was debriefing peo¬ 
ple to find out what they were doing." 

Cockburn pointed out that Ken 
Schwaber and Jeff Sutherland already 
had written a paper on Scrum in 1992, 
and that Kent Beck and Ward Cunning¬ 
ham were already driving forces behind 
Extreme Programming. "We all inde¬ 
pendently were finding out the same 
things," he said. 

Sutherland, who started forming the 
Scrum process in 1993, thought the 
meeting would be significant because of 
those in attendance. "People had real¬ 
ized 'waterfall' [development) had been 
a huge failure, and that [Rational Uni¬ 
fied Process) had become heavyweight 
with its roles, responsibilities and arti¬ 
facts. 11 was becoming another waterfall 
thing. We wanted to see what we could 
do to change the direction," he said. 

Interestingly, he said, "We didn't 
agree on hardly anything." 

Cockburn credited Bob M artin with 
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hcd5(pErtid) aglerHricn 

movement's progress, considers its future 



Those in attendance at Snowbird examined some of the trends agiie is facing right now, such as the importance of vaiue-driven deiivery. 


questioning "if something deeper was 
going on here. He wanted to write a 
manifesto. F or us, it was a wrap-up of 
the previous decade." 

Sutherland recalled that it was M ar- 
tin Fowler who went to a whiteboard 
there and said, "let's see if we can find 
some things to agree on.' An hour later, 
we had the manifesto." 

Cockburn added that "we knew when 
we wrote the manifesto that it works. 11 
was all road-tested before we got there." 
But he was surpriosed at the extent and 
speed with which it caught on. 

'The manifesto was written in F eb- 
ruary, and already there were panels 
that summer" at conferences discussing 
the new agile philosophy, he said. "We 
didn't speculate it'd get to the level that 
it's at now." 

Sutherland agreed that the uptake of 
agile "was a surprise to everyone. There 
was a huge feeling that things weren't 
working right, but we thought we were 
the only people who felt that way. We 
found out that a whole lot of people felt 
the same way." 


When asked if he would change any¬ 
thing about the manifesto with the ben¬ 
efit of 10 years of hindsight, Cockburn 
said, "The one thing we get flak for is 
that we didn't have user-experience 
people in the room. We were program¬ 
mer-centric. People like Larry Constan¬ 
tine, who spend time on the customer 
side of the street, said we didn't talk 
about value to the customer." 

N ow, value-driven delivery is becom¬ 
ing an area of importance to develop¬ 
ment teams. It's not enough to write a 
program that works; if it has little or no 
value, it's not worth getting done, 
according to a paper on the subject writ¬ 
ten by Chris Matts of ThoughtWorks 
and British consultant Andy Pols. 

Sutherland mentioned that the man¬ 
ifesto talks of "individuals and interac¬ 
tions over processes and tools," but 
does not address the teamwork of indi¬ 
viduals. "M aybe something reflective of 
the teamwork" involved in software 
development could have been 
addressed, he said, while noting that 
Beck's extreme programming calls for 


development in pairs. 

The manifesto also never took hold 
with user interface designers, Cock¬ 
burn said, because of their master 
designer concept. "H e goes off for a 
month and comes back with the one 
single design that everyone needs to 
implement. There's a cultural clash" 
with agile concepts, he said, that might 
never be overcome. 

Finally, Cockburn admitted there 
still is "way too much zealotry in the 
space. Some people go off to a Scrum 
training session and aren't looking at 
real value, but come back shouting slo¬ 
gans. That's part of human nature." 

He set aside time at the February 
reunion to discuss problems such as 
those with project managers, line man¬ 
agers and consultants who were invited 
to Snowbird as well. 

"What are the solved problems? We 
know how to do software design, for 
instance. What isunsolvable? Changing 
human nature. Then there are those 
problems that can be solved that are 
worth going after. I 
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Membase plops down on CouchDB 

Couchbase combines NoSQLs' caching and synchronization 


BY ALEX HANDY 

The N oSQL world just got a little small¬ 
er. Popular NoSQL databasesCouchD B 
and M embase announced that the proj¬ 
ects and companies behind them would 
merge. The result is called Couchbase, 
and it mixes the hard-drive-based 
CouchD B object storage with the live in¬ 
memory caching abilities of M embase. 

James Phillips, chief product officer 
and senior vice president of products at 
M embase, said that the first fully inte¬ 
grated release of Couchbase will arrive 
this summer. H e also said that merging 
the two projects is "not as complex as 
one might imagine. 

"M embase is front-end; it's cache and 
dataflow management technology. It 
goes and gets stuff out of memory and 
onto disk. The other part of M embase is 
the SQL Light engine. We're simply 
replacing that with CouchDB...The 


result is CouchD B writes a lot faster, so 
we can drain from cache to disk quickly." 

Damien Katz, creator of CouchDB 
and newly minted CTO of Couchbase, 
said that "adding the Membase front 
end to CouchDB means we can scale 
out to much higher workloads and 
retain all CouchDB functionality." 

H e said that Couchbase will contin¬ 
ue its push into mobile applications, 
and that the mobile capabilities of 
CouchDB will remain the same in 
Couchbase. "Membase keeps a lot of 
things in memory for high perform¬ 
ance. On a phone, that's not important. 
That's the beauty of Couch: We always 
designed it not to cache things." 

Perhaps the biggest benefit offered 
by the merger, according to Phillips, is 
the combination of M embase's caching 
functions and CouchD B's synchroniza¬ 
tion capabilities. 


'The Couch sync technology does 
tie together elastic Couchbase with 
mobile Couchbase. This is the use case 
our customers are most excited about," 
said Phillips. 

"[Zynga has] 230 million active users a 
month, and storing all that gaming infor¬ 
mation in M embase today. At the same 
time, Zynga has built a native iOS appli¬ 
cation for many of their games, and if 
they choose to use mobile Couchbase 
under those games, the ability to use 
Couch and sync between a native iPhone 
app and their data-center deployed E las- 
tic Couchbase is a capability that not only 
makes sense and is unique, but...is one of 
the bigger problems enterprises face." 

Couchbase will be a free NoSQL 
upon release. Couchbase the company 
will continue to offer hosted database 
services, and will be headquartered in 
M ountain View, Calif. I 


VOCshatelb-ZDnA 
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BY DAVID RUBINSTEIN a test sulte and documentation." 


The World Wide Web Consortium 
expects H TM L5 to reach "recommenda¬ 
tion" status in 2014, announced after 
F ebruary's "last call" for comment on the 
technical content of the specification. 

The W3C's goal is strong interoper¬ 
ability with other technologies in the 
ecosystem, such as authoring tools, blog¬ 
ging tools, content management systems, 
and more, according to Ian Jacobs, the 
W3C's head of communications. Those 
groups "rely on stability" in the underly¬ 
ing platform to ensure interoperability, 
which he said, takes time to get right. 

"I f you invest the term 'standard' with 
seriousness, you need interoperability, 
and testing is a part of that," J acobs said. 
"F irst we get consensus about the techni¬ 
cal content of the specification, then 
work on implementation by building out 


What this cutoff does, he said, is say 
to the industry, "We think we're done, 
and would like you to confirm that 
we're done." 

FITM L5 is the cornerstone of what 
the W3C is calling the Open Web Plat¬ 
form, a moniker meant to emphasize the 
evolution of the Web from a document¬ 
sharing platform to a platform for linked 
data and applications presented in a rich¬ 
er format. This brings the platform clos¬ 
er to the W3C's vision of a "semantic 
Web" that describes things in ways com¬ 
puter applications can understand. 

For now, Jacobs said there are per¬ 
haps 100 specifications in the Open Web 
Platform, with dozens of groups working 
on a host of technologies, including SVG, 
CSS, 3D animation and Web fonts. 

"People want to use the Web in all 


kinds of ways," said Philippe Le H egaret, 
the W3C's interaction domain leader. "So 
we're addressing more and more use cas¬ 
es. For example, real-time communica¬ 
tion is an area where people are looking 
to extend the set of capabilities the Web 
platform will have in the future." 

One area where there is not yet con¬ 
sensus is the video codec; the W3C has 
said it is encouraging the industry to 
choose a standard to prevent developers 
from having to write their applications 
multiple times for different codecs. 

Le H egaret said testing on HTM L5 
began last year, but thousands of tests 
will need to be completed before the 
specification can be called a standard. 

Jacobs added that the W3C's role in 
testing is to gather the test cases. "We're 
not here to evaluate and certify the 
implementation," he said. That would be 
up to each software provider leveraging 
the specification to complete. 

The "last call" period is set to close in 
M ay 2011. According to the W3C, there 
are more than 50 organizations partici¬ 
pating in the H TM L Working G roup. I 
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Oracle takes the fork in 
the Hudson/ J enki ns road 

Company is not pleased with being left out of build/CI tool's future 


BY ALEX HANDY 

Kohsuke Kawaguchi created the contin¬ 
uous-integration tool H udson in order to 
simplify agile J ava development process¬ 
es. Kawaguchi ran the project as he saw 
fit, moving forward quickly and pushing 
out quick, new releases. This helped to 
propel H udson to an over 80% share of 
the continuous integration market for 
java, according to a survey by Sonatype 
released earlier this year. 

But while Kawaguchi moved for¬ 
ward without looking back, Oracle was 
growing more and more concerned 
about how the project was led. 

Ted F arrell, Oracle senior vice presi¬ 
dent and chief architect, wrote in a 
statement to SD Times that "Oracle had 
an issue with how decisions about H ud¬ 
son (code changes, committers, etc.) 
were being made. We were working 
those through the community with 
[Kawaguchi]. M ore recently, there were 
also concerns around how changes to 
the Hudson infrastructure were being 
made. As an example, on Nov. 22, 
Kawaguchi moved both the mailing lists 
and source repository to new infrastruc¬ 
ture without consulting anyone, includ¬ 
ing Winston Prakash of Oracle, who was 
co-owner of the H udson project." 

The real issue, wrote F arrell, was that 
Kawaguchi moved the project without 
input from the community, highlighting 
H udson's capricious nature. 

"After several unanswered e-mailsto 
[Kawaguchi] to discuss these changes, I 
posted to the community mailing list 
asking for the moves to stop until we 
could discuss the best way to imple¬ 
ment the changes," wrote Farrell. "We 
had heard multiple complaints from 
users and developers about the unpre¬ 
dictability of the H udson project. We 
were trying to address those concerns. 
A slanted blog post misrepresented a 
lot of these points and incited a lot of 


confusion around the event. We never 
forbid moving to G itH ub. I n fact, I stat¬ 
ed we were in favor of doing that, but 
wanted some time to think through the 
ramifications to everyone." 


Kawaguchi's backlash 

Oracle decided it would exert its owner¬ 
ship of the H udson name and try to force 
some more structure onto it. Kawaguchi 
did not take Oracle's pressure lightly. At 



I 
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productive 
structure is to avoid 
the oniy thing Oracie 
owns, which is the nam e. 

—Kohsuke Kawaguchi 


the end of January, he officially forked 
Hudson, calling the fork "Jenkins" (in 
keeping with the project's butler theme). 
B ut that was not the end of the drama. 

"F irst, I wanted to apologize for not 
being able to resolve the dispute with a 
more happy ending," Kawaguchi said. 
"We've really tried hard, but in the end 
we just weren't getting anywhere. 
While there are different ideas in OSS 
about how many people should con¬ 
tribute (cathedral vs. bazaar), I think it's 
more widely agreeable that an open- 
source project needs to be a meritocra¬ 
cy, where one is valued by his contribu¬ 


tion. So in the end, we concluded that 
the only way to get back to a productive 
structure is to avoid the only thing that 
Oracle owns, which is the name." 

Kawaguchi postulated that Oracle 
was so hostile to him because, as he put 
it, "I'm not working for Oracle? Seri¬ 
ously, it's not entirely clear to me what 
was their problem with me. But from 
the tone of the e-mail, it was very clear 
that they don't intend to have me lead 
the project in the same capacity. I think 
they wanted to feel in control of the 
project by making sure that they under¬ 
stand changes that go in. Using trade¬ 
mark to push for that is a wrong 
approach, in my opinion, but I really 
don't know what made them so upset." 

To that, Farrell said that Kawaguchi 
was a self-proclaimed dictator, and that 
this was unhealthy for H udson. 

"[Kawaguchi] called himself the 
'Benevolent Dictator of Hudson.' We 
don't think a healthy open-source com¬ 
munity needs a dictator. [Kawaguchi] 
started the H udson project. H e is the 
reason it is what it is today. We are not 
disputing that," said F arrell. 

"We strongly believe, however, that 
for the community to grow and become 
a viable choice for enterprise-wide 
adoption, the community needs to be 
more open with how changes are made, 
as well as have a more formal structure 
around it regarding governance, release 
process, testing certification, etc." 

The break 

So where does Jenkins go now? "Some 
of the technical problems raised by var¬ 
ious people during the saga are valid, 
and I'd like to address those," said 
Kawaguchi. "This includes things like 
the release process, so that we can also 
provide more stable, less frequently 
updated line of releases. 

continued on page 34 ► 







The World Leader in Imaging SDKs 




Install LEADTOOLS to eiiminate months of research and programming time white maintaining high 
ieveis of Quaiity^ performance and functionaiity. LEADTOOLS provides deveiopers easy access to 
decades of expertise tn coior^ grayscaief documentf medicaif vector and muihmedia imaging deveiopmenf 


^Silverlight: 100% pirr^ ^klv^Hight ^•r ^ Windgw? Phone Iroaginig SOK. 

tlmage Formats A CompressEani Support^ 150+ ImagE formBts -^nd cgrripreEslans iricludiog HFF^ EXIF^ PCF^ 
JPEGZOOD, JBIG2 aocf CCm G3/G^. 

«Scanning; TWAIN & WIA {33 ^ 64-bit)^ Buto^deCecE optimum driver SEUingsfpr high $peed scanning, 

-Vtevwer Controls: Win forms^. Web Forms, WPF, SHveii^ghE, ActiveX and COM. 

■ Image Processing: 200+ filters, transforms^ cot-of conversion and drawJng functions 
supporting region of Interest and extended grayscate data. 

■ Document Cteanup/Preprocesslng: Auto-deslt^vv, despedtlen hote punch, line and border 
removal, inverted text correction and more forootjmum results in OCk and Bancode necognlt®n. 

■ Bnrcode; Aulo-detect, read and iwrlte ID and 2D Oarcodes for multitnreaded 
32 Si 64 bit development. 

■DCFl/lCR/DMR; Full page or zonal recognition ror multithreaded 32 and 64 bit 
development with POFr PDF/A, XPS, DOC, KML and Ttxt output. 

■ Forms Recognition &. Processing: Automatically identify and dasslfy formis and 
extract user filled data. 

■ PDF PDF/A: Read^ Vhirlte and vtew searchable PDF with text, Images, boolcmarks 
and annotations. 

■Annotations: Inleradive UE for document mar^^-up, redaction and image measurement 
{Including support for 0 [COM annotations). 

-PtCOM; Full support for all SOD classes and rnodatitles denned In the DICOM standard 
{Inctudli^g Encapsulated POF/CDA and Ravj' Data). 

■ PAtS: Full suppo-rt for DICOM m^ssag-lng and secure communication enabling quick 
Implementatton of any DICOM SCU and SCA services. 

* Medical Image Viewer: Higlii level display control ifuiltb built-in tools for Image 
mark'up, window levels measurement, ^oom/pan^ cinep and LUT manipulation. 

»Medical Web Viewer Framewurht Plug-in enabiEEd fnamewOrk tP quickly build high-quality^ rull-reaiynEd^ wEh-based 
medical image delivery and viewer applications. 

■ Medical Workstation: Frameworkf Set of .NET medical and PACS components that can be used to build a fuif 
featured PACS workstation application. 

■ 3D; Construct 3t> volumes from ZD DICOM medical images and vFsuallie wfth a variety of methods Including MIP, 
MinlP, MRP, VRTand SED. 

■Multimedia; Capture, play^ stream and convert MPEG, AVI, WMV, MP4, MP3, OGG, ISO, DVD and more. Stream 
from RT5P Servers. 

■ DVD; Play, create, convert and burn DVD images. 

■DVR; Pause, rewind and fast-forward live capture and UDP or TCP/IP streams. 

»MPEG Transport Stream; With DVR for UDP and TCP/IP Streams & auto- live Support. 


Develop your 
9 p plication 
with the 
same robust 
imdgrng 
technologies 
used by 

Microsoft, HP, 
Sony, Canon, 
Kodak, GE, 
Siemens, the US 
Air Force and 
Veterans Affairs 
Hospitals, 


Silverllght, .NET, 
Windows Phone, 
WPF, WCF, WF, 

C API, C++ Class 
Lib, COM & more! 


&0>cgm?nt 





1 


|1|+ 







iniEiui iiiiiiai 

CmmiM . .. 

aiiiiiP 1 


MulMinadUi 



Fr^O 60 Day Evaluation! 
WWW .lea dtDoCs. com/sri 
(GaO) 617-1035 



































































I www.sdtimes.com | March 2011 | SD Times | NEWS 1 19 


Nokia picks Microsoft's mobiie OS 

Analysts say marriage could help companies challenge Apple 



BY VICTORIA REITANO 

N okia's announcement in F ebruary that 
it wiii give up the M eeGo and Symbian 
smartphone operating systems in favor of 
Windows Phone 7 couid work if every¬ 
thing falls into place, according to For¬ 
rester Research analyst Ted Schadler. 

"It's way too early to tell if this 
[M icrosoft-Nokia] partnership will be 
successful or if anybody, particularly 
your U.S. and European employees, 
will care about Nokia smartphones or 
tablets running Windows Phone 7," 
Schadler said in a blog post. 

Schadler said it all hinges on "ifs": If 
they nail the product experience, sign up 
carriers, roll out a competitively priced 
tablet, and if they port Word, Power¬ 
Point, OneN ote, SharePointand Excel to 
the tablets and phones running their OS. 
H e added that they also need to build out 
the app store and sign up the appropriate 
vendors to gain market relevance. 

In an open letter from both Nokia 
CEO Stephen E lop and M icrosoft CEO 
Steve Ballmer (provided by M icrosoft in 
response to a request for information on 
the deal), plans for the strategic partner¬ 
ship were outlined. The companies plan 
to join their products and expertise to 
enhance both of their existing strategies 
for mobile development, including utiliz¬ 
ing N okia's hardware knowledge, the 
Bing search engine, Nokia's mapping 
technology, and a collective global reach. 

Nokia, according to its website, will 
turn Symbian into a franchise platform, 
allowing Nokia to retain and sell addi¬ 
tional handsets with the operating sys¬ 
tem before transitioning Symbian-based 
phones to its new collaborative operat¬ 
ing system with Windows Phone 7. 

M eeGo will become an open-source 
platform, similar to the Android OS. 
Intel, Nokia's former partner in the 
M eeG o project, said at the M obile World 
Conference on F eb. 14 that it is commit¬ 
ted to the project. Additionally, Intel 
showcased a M eeGo Tablet User I nter- 
face, which "features an intuitive object- 


oriented interface," according to the 
company. 

It takes time 

Schadler said that while enterprise 
developers will not be able to go out 
and immediately use the technology 
that might be provided by this partner¬ 
ship, they need to monitor its progress. 

"You can't write these companies off. 
If they can bring SharePoint and Word to 
tablets, then they'll be relevant," he said. 
"[E nterprise developers] have to watch it 
closely and consider the possibilities; 
when you're thinking about a mobile 
strategy, be careful not to close yourself 
off [from Windows Phone OS]." 

He added that the important ele¬ 
ment to make this OS relevant for the 
enterprise IT world would be to allow 
Windows Phone to handle the security 
needs, such as the hardware encryption 
offered by the iOS system. 

"Apple has been on a 10-year jour¬ 
ney, and they've executed brilliantly," 
said Schadler. "Microsoft and Nokia 
need to execute brilliantly, and they 
have a lot against them." H e cited their 
physical distance, their different work¬ 
ing styles and the probable unwilling¬ 
ness of employees at both companies to 
drop all projects currently in produc¬ 


Microsoft and Nokia can more quickly 
scale together than they can on their own. 

tion to create this new super OS. 

F orrester released a report on F eb. 
14 entitled "Nokia and Microsoft Tie 
the Smartphone K not," in which it eval¬ 
uated this announcement. The report, 
written by analysts Ian Fogg and 
Charles S. Golvin, with ].P. Gownder 
and Laura Wiramihardja, said that 
M icrosoft and N okia can both benefit if 
this is executed properly. 

N okia, the report said, is more than 
another Windows Phone licensee 
because of its "unique position... it will 
be able to shape the future of the Win¬ 
dows Phone 7 software due to the 
quantity of services that Nokia is con¬ 
tributing to the platform." 

The report also said that M icrosoft will 
be able to leverage those technologies— 
including the Ovi Store and Navteq, 
N okia's mapping platform—across all of 
its platforms, including the Xbox. 

Managed expectations 

Both companies, according to the ana¬ 
lysts' report, need to scale, and neither 
can do so quickly on their own. "M icro¬ 
soft needs as many handset makers as 
possible to support Windows Phone 7 
to become a leader in the smartphone 
market. N okia is committing to placing 

continued on page 36 ► 
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Why should the Supreme 
care about software 


BY ALEXANDRA WEBER MORALES 

Could a patent infringement case that 
has the deep-fryer industry sizzling 
really have a chilling effect on software 
development? That's the claim made by 
Columbia Law School's Eben Moglen, 
who said the U.S. Supreme Court's 
forthcoming decision in the Global- 
Tech Appliances v. SEB dispute could 
stifle innovation and impede progress. 

"M erely by writing software, a devel¬ 
oper might become vulnerable to an 
inducement claim; the patentee would 
only need to allege some vague aware¬ 
ness of neighboring patents," Moglen 
wrote in an amicus brief to the court. 
"If contributing to a free software proj¬ 
ect exposes the contributor to uncertain 
risk, fewer will contribute, producing 
less incremental improvement and 
innovation for the public's benefit." 

The problem hinged on a deep-fryer 
design that was reverse-engineered 
from a patented model. The company 
subsequently handed blueprints to a 
patent lawyer and asked for a search to 
make sure it did not infringe an existing 
patent—leaving out the crucial detail 
that the appliance had, in fact, been 
derived from another. The patent 
search was unsuccessful, the fryer went 
to market, and the company whose 
model it was based on sued. The debate 
now focuses on United States Code 
271(b) ("Whoever actively induces 
infringement of a patent shall be liable 
as an infringer"), and whether willful 
blindness or actual knowledge of a pre¬ 
existing intellectual property claim 
determines liability. 

"Didn't we take this case to deter¬ 
mine whether or not deliberate indif¬ 
ference is the standard?" asked justice 
Anthony M. Kennedy during a 
Supreme Court session on Feb. 21. 

Chief justice John Roberts asked, "I 
don't think it's true with deep fryers, but 
in some areas, you almost always know 



Despite the president's call to action, legislative 
perennially stalled in Congress. Meanwhile, the 
of key cases will significantly shape software 


you're going to hit something, that given 
the nature of the industry, you're going 
to infringe something. Is that enough?" 

I n the semiconductor industry, there 
are some 420,000 patents, making it 
next to impossible to ensure there won't 
be a patent infringement, it was noted. 
'That is very, very true. Your Flonor," 
replied the counsel for Global-Tech 
Appliances. "And even in the deep-fry¬ 
er industry, it is going to be different." 

"Well, we're not going to adopt a 
special rule for the deep-fryer indus¬ 
try," quipped justice Antonin Scalia to 
courtroom laughter. 

"I think M oglen may have overreact¬ 
ed," said Michael Barclay, a fellow at 
the Electronic Frontier Foundation in 
San F rancisco who does volunteer work 
writing amicus briefs for the organiza¬ 
tion. "I was surprised they granted cert 
in this case. This case is kind of fact- 
specific for Global Tech. There aren't a 
lot of inducement cases that trigger on 
this level of knowledge." 

I ndeed, he said, the 2006 D SU M ed- 
ical V. j M S case settled the issue clearly 
with a high standard for inducement that 
requires prior knowledge of the patent. 

'This case is saying you don't have to 
have intentional knowledge; if you're 


reckless and don't check to see if there's 
an existing patent, you could be liable," 
said Vincent LoTempio, a Buffalo, N .Y.- 
based patent attorney. 'The whole idea 
of a patent system is for ideas to be freely 
distributed. But the more restraints they 
put on it, the less likely people are to get 
patents. I don't know if you've ever 
searched for a patent before, but for soft¬ 
ware, it's especially challenging." 

A lesser standard could lead to more 
litigation in afield already teeming with 
lawyers, according to LoTempio. "Any 
time you make a more stringent, nit- 
picky rule, it gives an opportunity for 
someone to start a lawsuit. But I still 
think that if someone is inducing some¬ 
one else to infringe, they should be 
stopped. Because otherwise people will 
think, 'I shouldn't get a patent if it can't 
be enforced.'" 

The source code conundrum 

This isn't the only patent case on the 
Supreme Court's docket, however. EFF 
is one of nearly a dozen filing "friend of 
the court" briefs on behalf of M icrosoft 
in its case against i4i "to call the Court's 
attention to the disproportionate 
impact that the Federal Circuit's 
improper standard of proof has had for 








Court 


patents? 



patent reform seems 
outcome of a series 
patent law in 2011 

two important innovation communities: 
Free and Open Source Software 
("FOSS") projects and small software 
innovators generally." 

While Barclay isn't convinced the 
outcome of the deep-fryer fiasco is crit¬ 
ical to the software industry he said, 
'The M icrosoft case deals with some¬ 
thing that comes up in every single 
patent case, which is how hard it is to 
prove that a patent is invalid." 

Currently, when a defendant is 
accused of infringing a patent, the F ed- 
eral Circuit requires "clear and con¬ 
vincing" evidence that that patent is 
illegitimate and the case against it 
unfounded. This is more rigorous than 
the standard of proof for most civil cas¬ 
es, which is a "preponderance of the 
evidence"—or a showing that more 
likely than not the allegations are true. 
i4i has claimed that M icrosoft's Word 
application violates its patents covering 
how XM L is handled. 

In software cases, "clear and con¬ 
vincing" evidence of patent invalidity 
can be hard to come by as source code 
is constantly changing over the life of a 
product and much of the original code is 
often unavailable. "Plaintiffsoften argue 
that the original source code is a neces- 
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sary part of 'clear and convincing' evi¬ 
dence," said Barclay This is a particular 
problem with free and open-source 
software, as the collaborative nature of 
the projects makes documentation even 
harder. F urther, patent owners can use 
the alleged infringer's current source 
code in discovery to prove infringe¬ 
ment. Meanwhile, software patents 
themselves need not include source 
code, but merely functional description. 

Too many torts 

It's been less than 20 years since the 
Federal Circuit expanded the definition 
of patents to include software, and in 
that time IBM has accumulated nearly 
6,000 patents, more than any other com¬ 
pany in America. Since the formation of 
the F ederal C ircuit in 1982, the number 
of patents issued has mushroomed, 
along with patent lawsuits. The extreme 
cost of years-long IP litigation acts as a 
major tax on software innovation, espe¬ 
cially for small shops, the E F F posits. 

Chewing on the question of whether 
software should be patented in the first 
place is a popular pastime for pundits. A 
rollback seems unlikely at this juncture, 
however. And many argue, as LoTempio 
does, that the value of patenting IP is 
enhanced innovation and scientific open¬ 
ness rather than secrecy. 

"Before patents," wrote author Paul 
Graham in an essay on the topic, "people 
protected ideas by keeping them secret. 
With patents, central governments said, 
in effect, if you tell everyone your idea, 
we'll protect it for you. There is a paral¬ 
lel here to the rise of civil order, which 
happened at roughly the same time... 
Patents, like police, are involved in many 
abuses. But in both cases, the default is 
something worse. The choice is not 
'patents or freedom?' any more than it is 
'police or freedom?' The actual ques¬ 
tions are respectively 'patents or secre¬ 
cy?' and 'police or gangs?"' 

But the proliferation has created an 
ugly trade: so-called patent trolls, such 
as, allegedly, i4i, which E F F named as an 
example of a firm using patents not to 
produce goods but to extort licensing 
fees. The Supreme Court's ruling on the 
M icrosoft matter could reduce the bur¬ 
den on software defendants of proving a 


troll's claims invalid. 

Patent reform: It's the judiciary, stupid 

As these cases come before the high 
court, many are wondering whether the 
legislative patent reform sponsored by 
Sen. Patrick Leahy (initially in 2006) 
will finally come to pass. President Oba¬ 
ma has publicly urged progress on the 
bill, which—for the first time in its his¬ 
tory— has made it out of committee and 
is being debated on the Senate floor. 

Lobbying groups representing IT 
interests (including Apple, Intel and 
others) have a dog in the fight. But few 
pundits are holding their breath. Part of 
the problem is the breadth of the bill, 
which contains roughly a dozen major 
changes to the patent system and, if 
passed, would represent the largest 
overhaul in 60 years. 

'The patent bill is 100 pages long; I 
don't know why they don't go after it one 
part at a time so you don't have to get 
every senator to agree on 100 different 
things," said LoTempio. 

Ultimately, legislative reform may be 
moot, said E F F fellow Barclay. 'The fact 
is, about six years ago, the Supreme 
C ourt started looking at a lot of these cas¬ 
es carefully, and then the Federal Circuit 
started looking more carefully. The result 
has been judicial patent reform." 

Cases such as KSR v. Teleflex made 
it easier to prove a patent obvious, Bar¬ 
clay said, while the 2010 Bilski vs. Kap- 
pos decision upheld the tricky concept 
of business method patents. 

But is the judicial branch up to the 
challenge? "I think the Supreme Court is 
a bunch of old guys who don't under¬ 
stand that everything is going to be virtu¬ 
al eventually You've got these 80-year- 
old guys... I don't know if they even have 
computers," said LoTempio. The 
machine-or-transformation test main¬ 
tained in Bilski v. Kappos, for example, 
will be increasingly strained in the future. 

"M illions and millions of people 
make things that are used in millions 
and millions of ways," said Justice 
Stephen G. Breyer in a hearing. "And I 
am worried about what kind of burden 
we are supposed to impose on them." 

It should make for an interesting 
year in software patent law. I 
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A consistent user experience is created by integrating haptics throughout the Ul. From games to messaging, users can "feel" their Android devices. 


httivtrin^ArMd^atiuhdcBEr 

Haptics technology triggers tactile response to touch-screens 


BY VICTORIA REITANO 

Immersion, a software company that 
provides haptics (tactical feedback 
within applications), is offering a new 
platform for Android developers. 

The new platform, called Motiv, 
uses Immersion's TouchSense haptics 
system and lets developer include a 
variety of widgets into their applica¬ 
tion, which controls the vibrator 
motor in mobile devices in a way that 
produces physical feedback. An exam¬ 
ple of this is vibration in a video game 
controller when an explosion occurs, 
explained D ennis Sheehan, vice presi¬ 
dent of marketing at I mmersion. 

"While enabling technologies have 
evolved to provide high-fidelity haptic 
sensations, utilization ultimately 
hinges upon ease of implementation," 
he said. "With the release of the M otiv 
Development Platform, we are simpli¬ 
fying that process for the Android OS 
and providing the tools to create next- 
gen experiences such as personalized 
touch-based themes, games with tac¬ 
tile effects, and multi-modal applica¬ 
tions that engage the user's sense of 
touch." 

The Motiv system leverages the 


vibration motor built into most Android 
devices. The motor already provides 
tactile feedback on many operations, 
such as pushing soft keys. 

Motiv includes two parts: Motiv 
Integrator for OEMs, available as of 
F ebruary, and the M otiv SD K applica¬ 
tion developers, promised for M arch. 
The I ntegrator includes a user interface 
module to integrate haptics on the 
Android OS quickly; a theme manager 
module to let device manufacturers 
include a variety of themes that can be 
quickly downloaded into a user inter- 



Haptics allows users to experience the strum 


face; and a reverb module to help appli¬ 
cations that are not optimized for hap¬ 
tics to cause the device to vibrate in 
response to audio data. 

'The Motiv SDK will provide an 
API, sample code, effects libraries with 
over 100 pre-designed effects, refer¬ 
ence documentation, and a conversion 
layer that allows developers to easily 
and quickly incorporate specialized 
haptic effects into their Android appli¬ 
cations," according to the company. It 
also will include a haptic effect design 
studio for advanced users. I 



of a guitar on their Android device. 
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Processes for code maintenance can reduce costs, speed up delivery 


BY VICTORIA REITANO 

H ow much does it cost to maintain 
code your company has created? 
Does it matter? For some compa¬ 
nies, these maintenance costs, known 
as technical debt, can eventually 
overtake innovation costs and harm 
the enterprise, according to analysts. 

J im H ighsmith, executive consult¬ 
ant for ThoughtWorks, defines qual¬ 
ity of code in two ways: F irst, that the 
program does what it's been created 
to do; and second, that the adaptabil¬ 
ity of the product can change over 
time. Adaptability, he said, is what 
"reducestech debt in the longterm." 

H ighsmith said that code 
becomes unmaintainable as compa¬ 
nies try to continually deliver new fea¬ 
tures without going back and adjusting 
existing lines of code. Gradually, then 
more rapidly, this causes the lines of 
code to degrade over time, he said. 

Bill Curtis, senior vice president and 
chief scientist at CAST Software (a 
provider of software that breaks down 
code and measures technical debt per 
line of code), said that the adjustments 
are natural in the development process, 
particularly in an iterative one. 

"I n fairly short cycles [like in the agile 
world, developers] don't have time to go 
back and change elements of the code, 
or fix things they wish they had donedif- 
ferently. It's not a matter of the code 
working properly; it's more a matter of 
easier maintenance," Curtis said. 

M aintenance is a regular part of own¬ 
ing code, but FI ighsmith said some com¬ 
panies "spend 50-75% of their 
resources" on it—most of which is 
caused by high technical debt. 

FI igh tech debt impacts time to mar¬ 
ket and market capitalization. This caus¬ 
es an inability to predict how long a new 
release will take, ultimately causing an 
inability to predict earnings, he said. 

Israel Gat, practice director for agile 
project and product management at the 
Cutter Consortium IT advisory firm, said 
in his report, entitled "Revolution in 


Customer 

Responsiveness 
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Unchecked technical debt can make creating product 
release schedules difficult by slowing down processes. 


Software: Using Technical Debt Tech¬ 
niques to Govern the Software D evelop- 
ment Process," that enterprise compa¬ 
nies "borrow a little time through a 
design or coding shortcut with the intent 
of paying it back as soon as possible." 
This, he said, does not always happen. 

Gartner's August 2010 report "Mea¬ 
sure and Manage Your IT Debt," by ana¬ 
lyst Andy Kyte, attributes the issue to 
budget cuts. 

"When budgets are tight, mainte¬ 
nance gets cut," he wrote in the report. 


agreed with. 

She said that the ALM solution 
used by KSS,TechExcel'sDevSuite, 
doesn't make the code itself cleaner, 
but it does streamline the processes. 
KSS provides pricing software, ana¬ 
lytics and consulting services to fuel 
retailers and wholesalers in the oil 
and gas, convenience store, and 
retail industries. 

"Our tools define processes and 
explain where and why code has 
been changed," Yates said. "They 
also allow us to find and trace prob¬ 
lems to prevent surprises after 
deployment." 

She added that the ALM tool 
cannot be held responsible for 
maintenance issues (and ultimately tech¬ 
nical debt), but that it allows the compa¬ 
ny to perform maintenance tasks faster. 

"Our older products were presum¬ 
ably written in a longer lead time, but 
the tools we have now make mainte¬ 
nance easier. N ew developers can take 
an element of code and pick it up quick¬ 
ly," Yates said. 

FI ighsmith said management 
"needs to determine how to allocate 
funds" to maintain the code, because 
"once tech debt gets bad enough, it 



‘Mter a decade of tight budgets, 
the scale of the maintenance 
backlog has created 
systemic risk, particularly 
for large organizations. ‘ 

—Andy Kyte, Gartner 
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"After a decade of tight budgets, the 
scale of the maintenance backlog has 
created systemic risk, particularly for 
large organizations." 

FI ighsmith said agile development 
processes have helped manage this 
problem due to their focus on "quality 
code," and that it helps point out issues 
with the code, something Beth Yates, 
requirements manager at KSS Fuels, 


will get worse 
really quickly, and 
then options are limited." 

Tools for determining how much 
debt a company has are in their infancy, 
said FI ighsmith. FI e said the fact that 
these tools exist is a positive step and sig¬ 
nifies a real change in the industry, one 
that is growing more sensitive to the 
problems posed by technical debt. I 
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IBM'S 





ikJcfii IBM began working with the U.S. 
government over Social Security, the largest 
accounting project of its time. 


100 Yeans 

Yearlong celebration 


IBM created the data storage industry with RAMAC (Random Access Method of 


highlights Watson, 

Social Security and more 

BY ALEX HANDY 

I n the computer business, 30 years is a 
long time. One hundred years is not a 
period of time most computer compa¬ 
nies even grapple with. Yet on J une 16, 
2011, IBM will turn 100 years old. 
Originally formed in 1896, the compa¬ 
ny that would become IBM officially 
incorporated in 1911. This new com¬ 
pany was formed from the merger of 
the Computer Scale Company of 
America and the International Time 
Recording Company with the Tabulat¬ 
ing Machine Company, and was 
named Computing Tabulating Record¬ 
ing Corporation. It wasn't until 1924, 
when Thomas J. Watson took over the 
company, that it was renamed I nterna- 
tional Business M achines. The rest, as 
they say, is history. I 


With global ambitions, 
the company renamed itself 
International Business Machines. 


Accounting and Control), containing the world's first magnetic hard disk drive. The size of two 
kitchen refrigerators side-by-side, the drives held about 10 megabits of data and weighed 10 
tons; the average laptop today would weigh about 250,000 tons based on that technology. 


The Selectric Typewriter was an 
instant design sensation, delighting typists 
for 25 years. 
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1911-2011 





iUiM IBM has been part of every U.S. 
manned space effort since the beginning of 
the nation's space program in the 1950s. 


iMiKl IBM and American Airlines launched the world's first computer-driven airline reservation 
system, Sabre. This paved the way for online banking technology. 



IBM labs developed the magnetic 
strips on credit cards, still used today on ID 
cards, drivers' liceneses and ATM bank cards. 



Supermarkets started scanning UPC 
bar codes, invented by IBM. 


Egn IBM's Watson 
made national headlines 
when it beat "Jeopardy's" 
top players, showing off 
advances made in data 
gathering algorithms, 
analytics, natural 
language processing 
and machine learning. 

This technology can 
be used in a variety 
of industries. 




IBM's Smarter Planet initiative was launched to improve how the world works. Today, 
smart buoys in Ireland's Galway Bay can detect pollution to protect fish stocks. 


All photos courtesy of IBM 
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Programming 101: It's not 
just about coding anymore 

Life skills necessary for success in software engineering 



Software education must grow to take on interpersonal communications, say experts. 


BY VICTORIA REITANO 

Software engineering has again become 
among the most highly rated fields of 
endeavor, based on a number of fore¬ 
casts for 2011. But Bruce Douglass, 
chief evangelist for IBM Rational, said 
that college students are not being 
taught the life skills necessary for gain¬ 
ing a competitive advantage in the field. 

Douglass said he has observed this 
in visits to customers, and he thinks that 
software engineering students should 
be taught collaborative methods, proj¬ 
ect planning and project management, 
as well as "agile methods, modeling 
[like U M L and SM L ], and the econom¬ 
ics of project management [what it 
means to start a project and how to 
innovate]." 

Professors at Marist College, the 
Stevens Institute of Technology and 
D rew U niversity all had different ideas 
on how to combat this issue. Some offer 
real-world projects. Others simulate 


actual problem sets. And still others 
have advisory councils of vendors to 
preside over the curriculum decisions. 

Professors need to teach students 
"the importance of distributed, collabo¬ 
rative teams and the 24/7 work schedule 
that students often have to deal with" 
now that they are in the workforce, 
Douglass said. He added that students 
also need to understand the human fac¬ 
tor of users interacting with systems and 
programs, instead of just learning how 
to maintain and create code. 

William Thirsk, vice president and 
CIO at Marist College in Poughkeepsie, 


N.Y., said the college works with "cap¬ 
tains of industry" to form an advisory 
board to discuss the direction of the cur¬ 
riculum. The college also teaches agile 
methods to help students 
understand the new work¬ 
place environment. 

"We speak with hard¬ 
ware and software vendors 
(IBM, Cisco) to ask them 
what the students should 
learn. We meet twice a 
year to discuss changes," Thirsk said. 

H e added that M arist offers "virtual 
management courses," which prepare 
students to compete globally by offer¬ 
ing training in collaboration tools (such 
as wiki boards) and in development 
tools to learn how to maintain teams, 
push code along and generate reports 
for other members of the team. They 
also use open-source programs in their 
classes, something Barry Burd, a pro¬ 
fessor at Drew University in Madison, 
N.J., agrees with. 

"We tend to use agility methods and 
give our students practice with applica¬ 


tions from outside clients," he said. 
"Agile is not a hard and fast rule for the 
college. It's taught by professor prefer¬ 
ence. Students get to do about five proj¬ 
ects [five semester-long courses] in their 
undergraduate education. M ost projects 
are created for small-business compa¬ 
nies that are located around the college." 

Working example 

Larry Bernstein, a professor at the 
Stevens Institute of Technology in 
Newark, N.]., and co-author of "Trust¬ 
worthy Systems Through Quantitative 
Software Engineering," created a test 
program about 10 years ago called a 
"live-through case history." This class 
taught students how to work in groups, 
adapt as groups changed due to "pro¬ 
motions" or "sick days," and dive into 
someone else's code or application to fix 
a problem. 

"On the first day, I gave them a 
problem and then they had work 
through it throughout the system," 
Bernstein said. His case-study prob- 

continued on page 30 ► 
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It's not just about coding anymore 
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BY VICTORIA REITANO 

H P software released in F ebruary F orti- 
fy On-Demand, a way of dealing with 
application security in the cloud by using 
Fortify's technology to create a stack on 
top of H P's Application Security Center. 

Taylor McKinley, product marketing 
manager at Fortify, said Fortify On- 
Demand combines both static and 
dynamic analysis in the cloud. "D evelop- 
ers can upload their product to our offer¬ 
ing, and then it will be returned with a 
detailed analysis of the vulnerabilities." 

H e added that security can be done in 
the QA environment before production, 
and that F ortify On-D emand secures all 
applications. 

According to Neil Ashizawa, senior 
manager at H P for Software-as-a-servi- 
ceproducts, solutions provided by the 
acquisitions of ArcSight and F ortify will 
be available for consumption for both on¬ 
premise deployments and the cloud. I 


lems came from his contacts in the soft¬ 
ware industry (he was a development 
manager at Bell Labs before becoming 
a professor). 

"Real-life experience [for a profes¬ 
sor] is important," Bernstein said. He 
believes the point in this type of class is 
not to get the product working— 
because that doesn't always happen— 
but to teach students how to work 
together, write and present their find¬ 
ings, and understand that the people 
they are working for are not all familiar 
with the inner workings of code. 

'To teachers, it is a taboo to produce 
something that doesn't work at the end 
of a semester," Bernstein said. "But you 
learn from failure." 

Douglass said students also need to 
learn that dependability is important, 
something Bernstein combats early in 
the semester. Bernstein tells students 
that they will fail if they don't solve a 
sample software problem. "By March 


they learn that they won't fail, but 
they're motivated," he said. 

Internships can sometimes provide 
this real-life experience, but they often 
don't as interns are often given the 
work no one else wants to do, D ouglass 
said, such as administrative tasks that 
do not allow students to deal with code. 

Bernstein added that internships are 
useful, but they don't teach the busi¬ 
ness of software engineering: present¬ 
ing findings, working with clients, and 
collaboration skills. 

Bernstein's test program also 
included video reviews of students' 
projects at the end of the semester, and 
their written reports were graded by a 
former English teacher, C.M. Yuhas 
(who is also Bernstein's wife and co¬ 
author of their book). She critiqued 
their videos to show them how to take 
all of the coding out of their presenta¬ 
tions and make it easier for other mem¬ 
bers of the team, beyond the develop¬ 
ers, to understand. I 
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BY ALYSON BEHR 

In 2010, the world slowly began to 
recover from a wearying recession, IT 
budgets showed signs of easing, and 
companies began reinvesting in 
upgrading infrastructure and applica¬ 
tions. Delivering on software quality 
once more became a priority. M oving 
into 2011, companies need to be agile 
and adapt quickly to address changing 
market conditions. They must perform 
with minimal downtime, and provide 
security and data integrity. 

The HP/Capgemini 2010-2011 
World Quality Report put emerging 
software quality challenges under the 
microscope. It also forecasted new 
directions in application delivery, such 
as using agile methodologies and test¬ 
ing cloud-based applications, and it 
explored the effects that these 
approaches are having on QA practices 
and techniques. 

The report is a collaborative effort 
between Capgemini Group and H P Soft¬ 
ware. T he data is taken from a 2010 glob¬ 
al survey of 30,000 chief experience offi¬ 
cers, IT directors, quality assurance 
managers, and engineers. According to 
its introduction, it examines the state of 
application quality and testing practices, 
as well as the future of testing across dif¬ 
ferent industries and locations. 

Respondents were asked to evaluate 
the level of investment in application 
life-cycle management (AL M ) solutions 
in their organizations, rate their return 
on investment, answer questions about 
their testing practices, and assess the 
general levels of application complexity. 
The focus this year was specifically on 
the adoption of agile delivery and test¬ 
ing methods, as well as application vir¬ 
tualization. 

Charlie Li, a vice president at 
Capgemini, said, "Many companies 
have re-evaluated their investment in 
IT. Many have permanently adopted 
the policy of 'D o more for less.' We see 
an increase in outsourcing for develop¬ 


ment, testing and data centers, and an 
increased demand for pay-per-use or 
pay-by-the-drink cost models." 

Mobile and Web-based applications 
are in the spotlight going into 2011, 
according to L i. "Over the last couple of 
years, even in the economic downturn, 
we saw an increase of IT spend in new 
application areas. Companies continue 
to spend money on new products and 
on differentiation," he said. 

"We also see a large increase in 
spending for mobile applications. Large 
IT firms like Google and Apple; mobile 
operators/manufacturers like Nokia, 
Telefonica and AT&T; and even con¬ 
sumer product companies have all 
invested in mobile appsfor end users as 
well as for internal productivity." 

Two places to test 

Testing in 2011 will be focused in two 
new areas: cloud-based apps and 
mobile apps. 

'The first area of focus is around 
testing applications being moved to the 
cloud or outsourced data centers," said 


Li. "There will also be a focus on how to 
test from the cloud infrastructure to 
provide fully managed testing services 
with testing services, tools and infra¬ 
structure bundled into a single service. 

'The other focus will be around 
mobile apps certifications. We see 
mobile operators building larger app 
stores and looking for partners to help 
them certify and validate apps that will 
go into their stores." 

According to Li, new quality assur¬ 
ance criteria will add more structure and 
rigor for development teams. "As out¬ 
sourcing and multi-sourcing increases, 
we see many projects with different ven¬ 
dors developing and testing applica¬ 
tions," he said. 

'This forces more role separation 
and process rigor; a formalized contract 
in a way between QA and D ev teams. 

"I n the past, most testers were either 
developers or a part of the develop¬ 
ment team. This led to many dev delays 
with little consequences since [develop¬ 
ers] can simply push the testing time. 
In the modern QA world, [developers] 
and QA are independent groups, and 
must be fully accountable to each other 
while collaborating closely to deliver a 
quality product." 

The next HP/Capgemini report is 
due out in June. I 


The report's key findings 

■ In 2009, most companies had to reduce their IT spending, but 71% are still invest¬ 
ing in new application development projects. IT investments are shifting from a daily, 
operational focus toward building new applications. 

■ Half of respondents indicate that resource cuts and heavier project loads have 
forced their project teams to take on more work. 

■ Having a defined application life-cycle methodology is no longer viewed as a barri¬ 
er for agility. More than 70% of organizations admit to following a specific ALM 
methodology, and 82% of respondents indicate that testing processes are being con¬ 
sistently followed in half or more of their IT projects. 

■ QA organizations increasingly require well-rounded resource skill sets. A growing 
number of teams prefer to bring on board testers who also have a good understand¬ 
ing of development practices and methodologies. 

■ Close to 72% of IT professionals said that testers with development backgrounds 
perform their tasks better than those without technical expertise. 

■ More than half of organizations are planning to increase the use of offshore 
resources in the coming year. The biggest growth is seen in Europe, where quality 
management outsourcing is outpacing other regions. 

■ Cost reduction is the No. 1 reason for companies to move their applications to the 
cloud, followed by increased agility. Many companies are still unclear on how to lever¬ 
age cloud services for application testing. 
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Oracle takes the fork 


< continued from page 17 

“Another effort that I’m 
deeply interested in is the 
effort to enable Jenkins’ plug¬ 
ins to be developed by other 
languages like Ruby and 
Python. The Ruby and 
Python communities have 
started adopting Jenkins a lot 
lately and if we can let them 
write plug-ins in their own 
favorite languages, I think 
we’ll see a substantial boost 
in the plug-in community. I 
think that’s really great.” 

New project, old issues 

So while Oracle pushes for¬ 
ward with its own version of 
the project, Kawaguchi and 
the former Hudson team are 
already settling into the new 
fork. Kawaguchi said this fork 
will also give him and the 
team time to focus on issues 
Hudson has had for a while. 

“I also want to focus on 
fixing the issues in the back¬ 
log. The tool has been very 
popular and we have a lot of 
[issues] to go through. The 
good news is that I’m already 
seeing a surge of new devel¬ 
opers joining the project, 
partly thanks to [its inclusion 
on] GitHub. So I want to 
encourage more people to 
join us,” said Kawaguchi. 

Jenkins is moving along 
independently, but the devel¬ 
opment team has been con¬ 
sidering a move to the 
Apache Foundation. So far, 
the Foundation has been 
amenable to bringing Jenkins 
on board. Such a move would 
give the project both a foun¬ 
dation to watch over its legal 
and organizational issues, and 
would help to formalize it as 
an independent open-source 
entity with no more fear of 
corporate takeover. 


Oracle, on the other hand, 
has plenty of plans for the 
Hudson project. “I think the 
appeal of Hudson is its flexi¬ 
bility,” said Farrell. “Unlike 
many other continuous inte¬ 
gration servers, Hudson is 
very pluggable, which makes 
it easier to adapt to the very 
different development envi¬ 
ronments that are found in 
companies today. 

“There are things that our 
customers also don’t like 
about Hudson and have asked 
us to help resolve for them. 
These include its lack of pre¬ 
dictable releases. A new ver¬ 
sion was posted almost every 
week. There was no issue 
tracking or detailed notes that 
would allow for users to see 
what changed (bug vs. fea¬ 
ture), or get an idea of the 
impact to them. Also, there 
was no test suite run against 
any of these releases so quali¬ 
ty was in question, and often 
an issue for users picking up a 
new release. 

“The other big area is the 
licensing. Oracle, along with 
some of the other members 
of the Hudson community, 
would like to ship a version of 
Hudson, but currently the 
core has over seven open- 
source licenses associated 
with it, many of which are 
unfriendly to corporations. 
We have had multiple 
requests to clean up the code 
to have fewer, more friendly 
(e.g. MIT or ASL) licenses.” 

So it would seem the dra¬ 
ma has matured into a tale of 
two Hudsons: one that will be 
reliable and dependable, and 
another that will race toward 
the future at a breakneck 
pace. In the end, the biggest 
winners will be agile Java 
development efforts. I 
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iOS development focus 
of iPhone/ iPad DevCon 


BY ALAN ZEICHICK 

Developersand IT pro¬ 
fessionals focused on 
Apple's mobile plat¬ 
forms can look forward 
to the second iPhone/ 
iPad DevCon, sched¬ 
uled for April 4-6 in 
Cambridge, M ass. 

iPhone/iPad Dev¬ 
Con is owned and produced by BZ 
Media, which publishes SD Times. BZ 
M ediaalso producesAnDevC on, a con¬ 
ference focused on Android develop¬ 
ment. 

The first iPhone/iPad DevCon was 
held in the San Francisco Bay Area in 
fall 2010. The second conference adds 
additional classes to the three-day 
event, and it increases the focus on 
applications management for Apple's 
iPhone, iPad and iPod touch devices. 


Keynotes at the 
event include M ike Lee, 
"The World's Toughest 
Programmer"—who 
also keynoted the previ¬ 
ous iPhone/iPad Dev¬ 
Con—and M ichael Sim¬ 
mons, cofounder and 
CEO of Flexibits. Lee 
will discuss "Product 
Engineering the Mariachi Way," while 
Simmons will help attendees reexamine 
their mobile app requirements to bet¬ 
ter suit the needs of end users. 

M ore than 50 technical classes and 
workshops will be offered at 
iPhone/iPad DevCon, covering plat¬ 
form architecture, applications devel¬ 
opment, apps marketing and enterprise 
management of Apple's mobile devices. 
More information is available at 
www.iphonedevcon.com. I 



Mike Lee, left, and Michael Simmons 
will keynote at iPhone/iPad DevCon. 


Nokia picks 
Microsoft's OS 

< continued from page 19 

Windows Phone 7 as its primary smart¬ 
phone platform, while every other Win¬ 
dows Phone 7 handset maker is less 
committed and is using other smart¬ 
phone software—often Android— 
alongside it," the report said. 

The report concluded that product 
strategists do not have to make massive 
changes today, as "substantive change 
won't come until 2012." According to the 
report, competitors to N okia can "ignore 
the coming wave of products" because 
they will be Symbian-based; neither 
company has yet announced when they 
will begin releasing partnership devices. 

Additionally, those building applica¬ 
tions, the analysts said, should prioritize 
platforms as they have in the past, with 
"Apple's iOS and Google's Android at the 
top of the list, [and] BlackBerry, Sym¬ 
bian, webOS and Windows Phone at a 
distant collective third place." I 
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Wendy Hall, the ACM's first president from 


outside North America, reflects on her term 


and the next phase of her work 


BY VICTORIA REITANO 

Computer science is a global activity, 
yet it's telling that Wendy H all was the 
first president of the Association for 
Computing Machinery to live outside 
North America. 

Hall, whose term as ACM's presi¬ 
dent ended in J une 2010, is a professor 
of computer science at the University 
of Southampton in E ngland. H er cur¬ 
rent research focuses on the Semantic 
Web. In fact, along with Tim Berners- 
Lee, she is one of the founding direc¬ 
tors of the Web Science Research Ini¬ 
tiative, a collaboration between 
Southampton and the Massachusetts 
I nstitute of Technology. 

Looking back at her tenure with the 
ACM, which started in 2008, Hall said 
being president of the association was a 
great honor, mainly because she was able 
to make a difference at a global level. 

"W hen I was president of the B ritish 
Computing Society (from 2003 to 
2004), it was a national [organization]. 
At the ACM, you have a chance to 
make a difference at a global level, and 
it is quite prestigious," she said. 

During her tenure as ACM presi¬ 
dent, Hall established additional ACM 
hubs in Europe, India and China, 
expanding the organization's reach. She 
also developed the ACM Women's 
Council and launched ACM-W activi¬ 
ties in I ndia. 

"Increasing ACM's relevance and 


influence in the global computing com¬ 
munity has been a top priority through¬ 
out my presidency," Hall said in her 
final report, published in January 2011. 
"By sharing ACM's array of valued 
resources and services with a borderless 
audience, and by discovering, welcom¬ 
ing and nurturing talent from all cor¬ 
ners of the computing arena, ACM can 
truly be distinguished as the world's 
leading computing society." 

H all was succeeded by Alain Ches- 
nais (founder of Visual Transitions in 
Toronto), whose two-year term began 
July 2010. 

H all spoke with SD Times to explain 
how she got started with computers and 
where she thinks the World Wide Web 
will go next. 

SD Times: How did you get interested in 
computers? 

Hall: I became interested in computers 
in the 1980s because of the personal 
computer, with the concept of hyperme¬ 
dia, which is putting large amounts of 
data onto a computer and then linking it 
together. Women did not dominate the 
computer science field, and the newer 
experiments, particularly with linking 
and eventually the Internet, were not 
even considered computer science. 

How will the Internet change in the next 
few years? 

I met Tim Berners-Lee at a conference 
in 1990 and then again at the AC M 1991 


High Tech Conference, and saw the 
World Wide Web for the first time. M y 
current research focuses on the Semantic 
Web, which isthe next phase of the Web. 
The first phase was a Web of documents, 
the second was a Web of social network¬ 
ing and communication, and the third— 
the Semantic Web—will be a smarter 
Web. We the people build the Web. 

What do you think is the most important 
aspect of our cuiture in order to make the 
shift to this new Web? 

The fact that we are all online on the 
move is hugely important. It is impor¬ 
tant for the developing world [especial¬ 
ly], as many [in Africa and India] will 
see the I nternet for the first time on a 
mobile device. Additionally, the Web is 
changing how governments interact 
with their population, as seen in the 
E gypt most recently. 

How do you think education has been 
changed by technoiogy? 

The early days were all about building 
intelligent tutors. I n the early 1980s, we 
thought we'd have programs to teach 
people, and that hasn't happened. 
H owever, the way we deliver education 
has changed: It is all electronic, with e- 
mail and wiki systems like Blackboard. 
In some ways it has fundamentally 
changed how we educate students, but 
we still have a need for a university, of 
gathering in a way to talk with profes¬ 
sors. Despite interactions via e-mail, 
most still have personal interactions. I 
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Sonatype survey shows 
Java development pain points 

Complaints also over lack of strong integrations among tools 


Open-Source Development Infrastructure Is 

Becoming a Standard 
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Lack of Integration Is the Biggest Complaint 
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Integration Needs the 
Most Improvement 
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BY ALEX HANDY 

java developers have come a long way 
since the days of scattered tools and 
frameworks. According to a survey of 
more than 1,600 java developers, 
released in January by Sonatype, java 
developers have finally found common 
ground across their processes in the 
form of tools that are now, essentially, 
the gold standard. 

According to Sonatype founder and 
CTO Jason van Zyl, java developers 
now have a fairly standard set of tools. 
This standard tool chain includes 
Apache's M aven for artifact manage¬ 
ment and E clipse for development. 

The survey's findings should be read 
with the understanding that M aven was 
first created by van Zyl, and Sonatype 
sells commercial tools around M aven. 

Additionally, H udson's continuous- 
integration tool was used by more than 
83% of the developers surveyed. Those 
developers also pointed out that inte¬ 
grations between these popular tools 
are not up to snuff, van Zyl said this was 
because the currently popular j ava tool 
set has only really congealed recently. 

"Eclipse has started dominating the 
ID E space," he said. "There have been 
some amalgamations of these tools. 
Five years ago, integrations would 
probably have been impossible on a 
general level, but now some of these 


tools have fallen out as more dominant. 
I think that's very visible. People want 
integrations between Eclipse, H udson, 
M aven and Sonar. They see the integra¬ 
tion between them is relatively poor." 

H alf of the respondents also said 


that they have standardized their enter¬ 
prises on an open-source stack of devel¬ 
opment and deployment tools. This 
showed another trend identified by van 
Zyl in the survey: Enterprise java shops 
seem to have little to no barriers to the 
use of open-source software. 

Van Zyl said that the lack of barriers 
to open source was surprising. "The one 
very surprising aspect was there are 
people who have no processes in place. 
They are pulling components in, and 
we know they're using open source, but 
they need some better way to get a hold 
of the provenance of the code," he said. 

"M any have no processes to bring 
those into their organization. That was 
the only truly surprising aspect of this 
survey. There are large organizations 
with no governance process." I 


Few Organizations Have Control Over Which 
Artifacts Are Used 
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RunRev platform gets Android support 

LiveCode can take one codebase and deploy it to multiple OSes 


«1 «•, r Jt. ^ 



Applications created in LiveCode can be written in a sophisticated language, negating the need 
to learn the coding languages for individual mobile operating systems. 


BY VICTORIA REITANO 

RunRev, maker of the LiveCode app 
development platform, has announced 
Android support for the tool. LiveCode 
allows for the development of an applica¬ 
tion for the Web, desktop systems, 10S 
and, now, Android, with one codebase 
and one deployment, said RunRev CEO 
Kevin M iller. 

"Developers can take their existing 
applications and redeploy the apps to the 
Android platform with this prerelease," 
he said. H e explained that developers do 
not need to know the native coding 
(0 bjecti ve-C for iO S or J ava for Android) 
in order to create applications for mobile 
devices, because LiveCode runs in real 
time and code can be written in "high- 
level language, similar to E nglish." 

These applications can be delivered 
and developed very quickly because 
LiveCode is a compile-free program, 
where the application is always running 
even as new functionality is added. 

M iller said that support for Android's 
current native OS features will be includ¬ 
ed. He added that apps created for 


Android 2.3 will continue to work as 
updates are added to the OS. LiveCode 
pricing starts at L) S$500 per license. 

Bola Rotibi, research director at Cre¬ 
ative I ntellect Consulting, said that this is 
not a new direction for code developers. 

'The challenge has always been trying 


to develop for many different platforms 
with a single codebase," She said. She 
added that Adobe might have been the 
first to do this with F lash, and that as the 
market matures, other companies will try 
to create programs that enable develop¬ 
ment for different operating systems. I 


Fari dfesasxIctlelesting-aB-aSavffi 


BY VICTORIA REITANO 

Patni, a provider of information technol¬ 
ogy services and business solutions, has 
released a Testing-as-a-Service solution 
that virtualizes the process for cloud- 
based solutions. This, the company 
claimed, will help decrease the number 
of people needed to perform testing. 

The TaaS offers a "cross-platform 
testing environment for diverse environ¬ 
ments, rapid ramp-up or ramp-down, 
variable usage," and a pay-as-you-go 
model, Patni said in a statement. 

'The delivery of the testing environ¬ 
ment in a cloud model... [solves] time to 
market [by increasing the amount of tests 
completed] and adds more accessibility," 
said Vikram Watave, vice president of 
infrastructure management services. Pat- 
ni's solution provides additional "as-a- 


service" solutions and will build the TaaS 
around the client's cloud provider. 

"[M ost] customers have multiple tools 
for testing; TaaS standardizes and consol¬ 
idates [the process]," Watave said. 

Patni is not the first company to 
experiment with testing in the cloud, 
according to Satish Atiuri, director of 
application life-cycle management strat¬ 
egy and solutions at H P Software Profes¬ 
sional Services. H e said that H P has been 
offering a TaaS solution since 2008, most 
recently as part of the Application Life- 
cycle M anagement 11 suite. 

'The program is Internet Explorer- 
compatible, and if accessed in a public 
cloud, you would access it in a browser; a 
private cloud would be via a browser in 
theALM Suite," Atiuri said. 

The solution allows developers to 


have a "variable demand" for testing, 
according to Paul Ashwood, product 
marketing manager for application serv¬ 
ices at H P E nterprise Services. 

H e added that testing has always been 
something companies buy on an on- 
demand basis, but the model for TaaS 
actual I y al I ows th em to ad] u St the amou nt 
of testers they are buying at a given time. 

]ames Staten, an analyst at F orrester, 
said that enterprise companies interested 
in increasing their cloud services (for 
example, moving testing environments to 
the cloud) need to "endorse cloud plat¬ 
forms, but with guidance; craft a work- 
in-progress cloud use policy; select a 
small number of approved cloud plat¬ 
forms; and funnel developer use of cloud 
computing through a central resource 
request tool." I 
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BY VICTORIA REITANO 

Antenna Software, a provider of mobile 
development solutions, acquired Volan- 
tis, also a provider of mobile software 
solutions, in January. It also recently 
announced adding devices to the 
Antenna Volantis Framework applica¬ 
tion device database. 

The Antenna Volantis Framework 
allows developers to create a mobile 
application codebase once, then deploy 
it to all devices, OS environments and 
browsers, according to Jennifer Bur- 
sack, vice president of product manage¬ 
ment and cofounder of Volantis. 

She said that Framework allows 
developers to create applications and 
optimize mobile websites in HTML. 
The Framework has been available 
through an open-source license for the 
past two years and is now available as a 
commercial SD K. 

At Mobile World Congress in 
Barcelona in February, Antenna 
announced the addition of the Dell 
Streak 7, Samsung-SGH-1987 and 
Viewsonic-ViewPad 7 to its database, 
which Bursack said also includes PCs 
and Web-enabled TVs. 

The database component is what 
makes the F ramework software work: 
When a developer creates an applica¬ 
tion or writes a website enhanced for 
the mobile Web using the F ramework, 
it renders the proper version of the site 
or application based on the device that 
is being used to access the site or appli¬ 
cation. 

Bursack said each device has about 
over 800 distinguishing "attributes" in 
the Antenna Volantis database, and as 
each device "calls" to the database, the 
software solution scans the device for 
these attributes and matches it up with 
the proper rendering of the site. 


Websites developed with the Antenna 
Volantis Framework can be rendered as an 
application on mobile devices. Here, the 
websites are optimized for the iPhone. 

Enterprise developers can also use 
Antenna Volantis' Volt solution to man¬ 
age their applications and provide auto¬ 
matic updates to apps already down¬ 
loaded by their employees or 
consumers. 

A trend in application stores, accord¬ 
ing to Forrest analyst Jeffrey Ham¬ 
mond, is the personalized app store, 
such as those provided by Apperian or 
JackBe. "Self-service [in the enterprise! 
is clearly the trend because of con¬ 
sumer habits," H ammond said. 

The Volt application, according to 
Bursack, allows a website to be easily 
updated for future changes HTML, 
devices and applications. I 



Framework renders version of software based 
on hardware attributes 
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BY ALEX handy" 

N uxeo has announced that it has con¬ 
tributed the core of its content manage¬ 
ment platform to the Eclipse Founda¬ 
tion. 

The Nuxeo Core is now known 
(within the Eclipse Foundation) as the 
Eclipse E nterprise Content Repository 
The newly formed project lives under 
the umbrella Eclipse Runtime project 
at the Foundation. 

Eric Barroca, CEO of Nuxeo, said 
that the Eclipse Enterprise Content 
Repository includes a number of fea¬ 
tures that make it easier to deal with 
large sets of documents. "It offers a 
wide range of services: content model 
definition (content types), mix-ins 
(dynamic schemas), storage abstraction, 
query, flexible access control, native de- 
duplication, format conversion, CM IS 
bindings..." he said. 

"And all of this is bundled as a set of 
OSGi bundles and highly optimized 
and tuned to scale well for large vol¬ 
umes (hundreds of million of objects in 
a single repository), but also run lean, 
making it easy to embed in existing 
apps, small or large." 

Barroca said Nuxeo decided to 
release the core of its platform as an 
open-source project because "[Nuxeo] 
needed to encourage innovation 
around this technology It's something 
we would like to see evolve. It's going to 
be interesting to see how people join 
and evolve the project. Now it's really 
ready to get more traction and contri¬ 
bution." 

Another reason for the release 
under Eclipse, said Barroca, is the 
changing face of enterprise content 
management. H e said the growth of 
M icrosoft SharePoint and the success 
of the CM IS standard are pushing 
enterprises to demand more from their 
content repositories. As a result, he 
said, it's time for open innovation 
around such a system. I 
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Telerik's RadControls takes 
a stroll in Mono's Moonlight 


In other component news... 

■ SyncFusion has released Essential 
Studio 2011 Volume 1, a set of ASP.NET 
MVC 3-connpatible tools with support 
for the Razor View Engine and already 
extant support for ASPX. The company 
also has introduced an editor control 
for Silverlight that enables rich-text 
editing and Word import and export. 
Other key new features include sup¬ 
port for Excel formula computation 
(even without Excel); support for the 
creation of Excel pivot tables; 
advanced interactive pivot grid config¬ 
uration; and Visual Studio 2010 
themes for Silverlight, Windows Pre¬ 
sentation Foundation and Windows 
Forms, the company said. 

■ Telerik has released a beta of its 
RadControls for Windows Phone 7. The 

general release is set for this month. 
Three new controls-Gauge, JumpList 
and ListBox-debut in this release. 
Gauge gives users a tool for building 
dashboards or displaying graphical 
indicators; JumpList is a control that 
mirrors the native control found in the 
Windows Phone 7 operating system; 
and ListBox replaces the standard 
ListBox control. The company said the 
control suite, originally released in 
October 2010, allows existing .NET and 
Silverlight skills to be leveraged in 
mobile application development. 
Drawing on the platform's GPU hard¬ 
ware acceleration, RadControls facili¬ 
tates faster, smoother transitions run¬ 
ning directly on the device hardware, 
yet calibrated for optimal battery life 
management. There are 17 compo¬ 
nents available as part of the Telerik 
RadControls for Windows Phone 7 
beta. Aside from the new components 
above, they include a Transition Con¬ 
trol for creating sophisticated transi¬ 
tions that don't detract from the user 
experience; Animation Framework that 
eases creation of animations either in 
code or via XAML; and Panel and Win¬ 
dow controls for seamless layout 
design and customization, according 
to the company. I 


BY DAVID RUBINSTEIN 

On Feb. 15, the Mono Project at Nov¬ 
ell announced a preview of Moonlight 
4, an open-source implementation of 
Microsoft's Silverlight rich Web appli¬ 
cation platform. On Feb. 16, Telerik 
announced its RadControls for Sil¬ 
verlight Ul suite will support the 
M oonlight preview. 

RadControls for Silverlight controls 
are among the first to enable developers 
to build rich .NET applications for use in 
a L inux environment, the company said. 

"Telerik and M oonlight offer users a 
powerful development combination," 
Joseph Hill, product manager for the 
Mono platform at Novell, said in the 
announcement. "By extending rich 
media application development to Linux, 
Telerik customers have greater flexibility 
and control to build quick and cost-effec¬ 
tive applications for Silverlight." 

Telerik product manager Nikolay 
Atanasov added in the announcement, 
"Telerik's decision to work with Novell 
to extend the capabilities of RadCon¬ 


trols for Silverlight over other platforms 
is in direct response to customer feed¬ 
back, and our very successful experi¬ 
ence with support of RadControls for 
ASP.NET AJAX for M ono in 2009. We 
are constantly working to help software 
development teams be more produc¬ 
tive and deliver rich applications faster 
and more efficiently. We are very excit¬ 
ed that the preview of M oonlight 4 and 
RadControls for Silverlight support for 
it will bring Rl As to Linux." 

M oonlight 4 gives L inux developers 
the ability to take advantage of Sil¬ 
verlight 4 APIs, as well as the H.264 
video codec, graphics acceleration 
using the G PU, and more, the company 
said. The M ono project also brings sup¬ 
port for the Google Chrome browser 
and adds numerous performance and 
memory management improvements. 

RadControls for Silverlight brings 
those developers a rich Silverlight Ul 
tool set for building line-of-business 
applications, including data visualiza¬ 
tion and customization of controls. I 
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RadControls, with Moonlight support, now enable Linux developers to leverage Silverlight APIs. 
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Web, desktop, 
mobile: 
What’s the 
difference 


BY JENNIFER DEJONG 


< - - -- 

An application is an appiication, right? 
It’s the experience that’s changing 


W hen Greg Sikes watches 
a new product demo, his 
eyes always move to the 
top of the screen, but not because 
that s where the action is. 'I’m look¬ 
ing for the URL to see if it’s a Web 
app [or a desktop app],” said the 
IBM Rational director of architec¬ 
ture and modeling. “It’s hard to 
tell.” 

Well-established technologies, 
including Adobe Flash/Flex and 
Microsoft Silverlight, along with the 
emerging HTML5 standard, have 
made it practical to build sophisti¬ 
cated user interfaces in the browser. 
That has catapulted Web apps way 
continued on page 54 ► 
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Modern desktop apps share Web traits 



The similarities between Web and desktop apps don't begin and 
end with the user interface. Behind the scenes, modern desktop 
apps take advantage of Web technologies, even when they are 
destined to run only on servers inside company walls. 

David Intersimone, vice president of developer relations and 
chief evangelist for tool maker Embarcadero Technologies, 
offered an example. "We are building an internal application 
that lets you browse applications in your infrastructure. 
Designed to display great-looking forms, it uses an embedded 
browser that takes HTML and CSS from a server." Even though 
it looks like a Web application, it isn't one, per se, he said. 

Intersimone said that the same situation is true with smart¬ 
phone and tablet applications. "You look 
at apps running on the iPhone or the 
iPad, and they all look rich and speedy 
(barring the transmission speed on some 
cell providers)." But it's difficult to deter¬ 
mine exactly what's behind them, he 
said. "Are they using native applications? 

Browser applications? How can you tell?" 

Paul Sheriff, president of .NET consultancy PDSA, said he 
often chooses Web technologies for desktop applications that 
must also be made available to employees working outside the 
office. "If we do a Web app for internal, it's easier to expose it 
[for external use]," he said. "The app communicates with inter¬ 


nal servers when used within company walls, and with local 
servers when employees are on the road." 

Apps that need to work on both the desktop and the Web are 
becoming increasingly common, said Greg Sikes, director of IBM 
Rational Software. "They need to coexist and they need robust 
performance. As the technology matures, we are doing more 
and more [desktop apps] 
through the Web inter¬ 
face." So many things are 
now becoming practical in 
the browser, he added. 

—Jennifer deJong 


'The [Web] app communicates with 
internal servers when used within 
company walls, and with local 
when employees are on thp roadJ 

-Paul 



< continued from page 53 

beyond their early days of basic HTML. 
And as a result, Web apps today have 
the same look and feel as apps designed 
for desktops and notebooks. 

“The lines and distinctions between 
Web and desktop are definitely vague,” 
said David Intersimone, vice president 
of developer relations and chief evan¬ 
gelist for tool maker Embarcadero 
Technologies. “Without a doubt, a good 
Web app looks like a Win32 app,” 
added Tim Huckaby, CEO of custom 
software consultancy InterKnowlogy. 

The blurring of the line between 
Web apps and desktop apps has little 
impact on consumers and 
enterprise users, who 
increasingly don’t care 


But for software developers, it has pro¬ 
found implications, many of which are 
only just now coming to the fore. 


An application is an application 

Applications have traditionally fallen 
into fixed categories based on where 
they run. That meant developers 
assumed the mindset that matched the 
kind of application they were working 
on: desktop, Web, and, more recently, 
smartphone or tablet. 

Now that the distinctions among 
those apps are no longer meaningful, 
it’s useful to adopt a new mindset, said 
Intersimone. “An application is an 
application. Period. End of story,” he 
said. He noted that in general all appli¬ 
cations embody the same sets of things: 
frameworks, application platforms, pro¬ 
gramming languages, function calls and 
rich user interfaces. 

“Of course, there are issues and 
unique to the runtime envi- 
such as how to render the UI 
and how to deal with connected/ 
disconnected modes for 
Web apps,” he said. 


Intersimone also cited user interface 
best practices, which developers should 
employ across all applications: the use 
of buttons, edit boxes, modal or mode¬ 
less dialog boxes, themes and skins that 
let you apply a consistent look across all 
pages, plus event-driven programming, 
and managing the refresh rate to elimi¬ 
nate flickering. 

Calling all user interface experts 

Successfully implementing these UI 
best practices often requires bringing in 
outside experts. The focus on sophisti¬ 
cated user interfaces has put the design 
specialists at the center of enterprise 
development projects. 

Until recently, most teams dealt with 
UI aspects of a project on their own. 
“There was always someone on the 
team who understood UI issues better 
than the others. You relied on [that per¬ 
son] to handle those aspects of the proj¬ 
ect,” said Adobe group product manag¬ 
er Dave Gruber. 

“But as usability issues take center 
stage, enterprise teams are bringing in 
outside design experts.” 

continued on page 59 ► 
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Create accurate PDF documents in a fraction of the time needed 
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Help wanted: Experienced, 
multi-skilled developers 


BY JENNIFER DEJONG 


J ust a few years ago, the job market 
for software developers was all 
doom and gloom. Off-shoring—the 
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outsourcing of jobs to India, China 
and Russia—was the big thing. If 
you made your living writing code, 
it seemed a near certainty that 
your job was headed overseas. 

What a difference a few 
years make. The blurring of 
lines between desktop and Web 
apps, and the added complexi¬ 
ties of developing for smart¬ 
phones and tablet computers, 
have created a growing demand 
for developers with a wide 
range of technical skills under 
their belts. 

"You have to know a lot of 
stuff," said Paul Sheriff, president 
of .NET consultancy PDSA. "You 
need to understand service-ori- ’ ^ “ 

ented architecture, user interface 
design, as well as objected-ori- 
ented programming." And young 
developers just graduating from 
college generally don't have these 
skills, he said. 

I n addition, developers entering the 
workforce need to master more than 
one language, said Forrester analyst 
Jeffrey Hammond. "There is no single 
primary language for new developers 
today," he said. 

Hybrid apps—part Web, part desk¬ 
top—are gaining popularity as enter¬ 
prise users demand that the apps they 
use in the office are also available to 
them on the road. It often makes sense 
to set up an application that way, said 
Sheriff. But he noted that this approach 
isn't trivial to accomplish. "You need to 
architect the application correctly. And 
each programmer needs to understand 
all the pieces of the architecture." And 
that requires the skills of experienced 
developers, he said. 
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involves a lot of data entry. You could do 
it as a Web application, but you have to 
make sure the customer understands 
it won't be as powerful as a desktop 
app [designed for data entry]." 

David Intersimone, vice presi- 
^ dent of developer relations and 
chief evangelist for tool maker 
E mbarcadero Technologies, said 
he has encountered similar situa¬ 
tions. "Sometimes customers say 
they want a Web app. But what 
they really mean is they want to 
use the I nternet as a transmission 
medium. Or it may be that they 
are asking for an application that 
uses the browser." 

I t's best to describe an applica¬ 
tion in terms of what you want it to 
do, he said, offering an example: 
"I want a user interface where I 
can click on things, select things. 
I want some audio, some video." 
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What does 'Web' really mean? 

Always a challenge, figuring out what 
the customer wants has become more 
difficult as the line between the desk¬ 
top and Web apps blurs, and customers 
use the terms interchangeably. "It's 
tough to figure out what the client real¬ 
ly needs," said Sheriff. "It's hard to get 
the information, so you need senior 
people to extract that from them." 

He described a common scenario: 
'The customer says, 'We want a Web app 
that does [X and Y].' But when you dig 
deeper, you realize they are actually 
describing a desktop application that 


Entrepreneurs wanted 

I n terms of job skills, a couple of 
things are happening simultane¬ 
ously, said Glenn Johnson, senior 
vice president for tool maker M agic 
Software Enterprises. "More skills 
are required in the marketplace over¬ 
all, and there is also an increased need 
for specialization. 

'There are new job opportunities for 
developers who specialize in the 
iPhone, or other smartphones, as well 
as tablet computers," he said. "In 
mobile development, there are a lot of 
entrepreneurial opportunities." 

Of course, that's good for mobile 
developers seeking new opportunities. 
But it's tough for small development 
shops looking to hire, said Sheriff. "We 
would like to go deeper into the smart¬ 
phone market, but I can't afford to 
bring onboard an iPhone developer and 
an Android developer," he said. I 
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Each day, as you click around the Web or use any connected 
application, chances are that directly or indirectly some bits are 
flowing through applications that use our components, on a server, 
on a device, or right on your desktop. It's your code and our code 
working together to move data, information, and business. We 
give you the most robust suite of components for adding Internet 
Communications, Security, and E-Business Connectivity to 


any application, on any platform, anywhere, and you do the rest. 
Since 1994, we have had one goal: to provide the very best 
connectivity solutions for our professional developer customers. 
With more than 100,000 developers worldwide using our software 
and millions of installations in almost every Eortune 500 and 
Global 2000 company, our business is to connect business, one 
application at a time. 


To learn more please visit our website 


www.nsoftware.com 


Microsoft .NET, | Java | ActiveX | C++ | Deiphi | C++ Builder | PHP | Objective-C | Windows | Windows Mobile | Mac OS X | Linux/Unix | iPhone 




I www.sdtimesxom | March 2011 | $D Times | HICH WcB APPLICATIONS | 59 




terms of Web version, th 
f verilort^ We tablet version. 


< continued from page 54 

Gruber said that because ISVs live in 
a competitive world, virtually all have 
UI design experts on staff today He 
predicted that enterprise development 
teams will follow in their footsteps. 

Forrester analyst Jeffrey Hammond 
agreed. “Design sensibility has become 
a critical skill,” he said. And it s not just 
design specialists who are being sought 
after. Developers who combine solid 
programming skills (Java, JavaScript, 
Web services, etc.) with design savvy 
are also in high demand, he said. “They 
can write their own ticket.” 

User interface design has become so 
central to enterprise projects that even 
business analysts are getting in on the 
act, said Gruber. “With any given appli¬ 
cation, you have to think in terms of 
Web version, the smartphone version, 
the tablet version,” he said. Even 
though they may share some things in 
common, each version needs its own 
user interface, he said. “There’s the 
core app for the Web, the condensed 
version for the smartphone, and the in- 
between version for the tablet, without 
heavy keyboard use.” 

You have to start by asking: “Who is 
my intended audience?” said Glenn 
Johnson, senior vice president for tool 
maker Magic Software Enterprises. 
And these days, with tablet computers 
and smartphones proliferating, “it’s lit¬ 
erally anyone,” he said. 

Web apps have taken a good decade 
to catch up with desktop apps. And in 
some cases, they have actually sur¬ 


Suggestions on a seamless experience 

SD Times asked tool makers, analysts and consultants who create custom apps how 
the development process is changing as the differences between desktop apps and 
Web apps disappear. Here's a summary of what they said. 

The lines between the Web, desktop and mobile have become so hazy that devel¬ 
opers need to adopt a new mindset: An application is an application, regardless of 
where it runs. 

UI specialists, once brought in for only the occasional project, are becoming cen¬ 
tral to enterprise development. And developers who combine strong programming 
skills with UI and design savvy are also in high demand. 

As user interface design takes center stage, even business analysts are getting 
involved. Early in the project cycle, they specify an app's look and feel according to 
the device being targeted. 

Smartphone and tablet apps, with their simple, modern designs and easy touch¬ 
screen interfaces, have begun to exert huge sway on the look and feel of desktop and 
Web apps everywhere. Web and tablet apps lead the way and the now dated-looking 
desktop apps are trying to catch up. I 

—Jennifer deJong 


passed them, and it’s the desktop that 
has some catching up to do, said For¬ 
rester’s Hammond. “Designs are mov¬ 
ing from the Web and tablet up, as 
opposed to moving from desktop 
down,” he said, adding that many desk¬ 
top apps—essentially Windows applica¬ 
tions—are a good 20 years old. They 
use things like multiple document win¬ 
dows. They rely on a mouse for naviga¬ 
tion. These and other user interface 
choices give them a dated look and feel, 
he said. 

By contrast, smartphone and tablet 
apps interact with users via touch¬ 
screens. And thanks to technologies like 
GPS, they have the ability to “push” 
information down to the device, auto¬ 
matically updating themselves accord¬ 
ing to the user’s location. “You can’t 


y given application, you have to think 
inn the smartphone 


Dave Gruber, Adobe Software 


count on that with desktop apps,” Ham¬ 
mond said. 

He did not make a direct compari¬ 
son between large enterprise applica¬ 
tions and simple apps for smartphones 
and computers. The former are far 
more powerful, he said. 

But it’s undeniable that modern 
Web and tablet apps are influencing 
user expectations for the desktop, 
added IBM’s Sikes. “When you develop 
an internal application designed to run 
on a Web portal, for example, there’s an 
expectation that it will be simple and 
easy to use,” he said. 

At the same time, the developer also 
faces challenges typically associated 
with desktop applications. “There 
could be a substantial amount of data 
to deal with,” Sikes said. Still, there’s 
no place for a desktop application 
72 icons on the screen, all in 
two-point type,” he said. Today, 
he said, you just can’t get 
away with a user interface as 
cluttered as that. I 
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With software development 
practices maturing, companies 
are looking at combinations 
to maximize efficiency 


BY VICTORIA REITANO 


A gile practices have been in 
place in enterprise companies 
for a decade, and yet many are 
now faced with the issue of scaling the 
practices to larger projects. F or others, 
they want to use it in other areas of 
their business, including marketing, IT 
and sometimes even quality assurance 
teams. Each methodology scales in its 
own way, according to analysts and 
tool suppliers, and each company 
needs a different method—or a com- 



opment. Extreme Programming and 
the lean principle of Kanban are all 
able to accept changes, make changes 
quickly and produce something of val¬ 
ue for their company. M any work in 
short iterations, collaborative environ¬ 
ments and with constant feedback 
from the client or customer. M any in 
today's IT world often work in differ¬ 
ent geographical locations as well, and 
this is where many companies strug¬ 
gle, according to analysts. 

"Agility is a strategic business 
issue," said J im H ighsmith, executive 
consultant for ThoughtWorks. H igh¬ 
smith said scaling in terms of agile 
methods can be thought of in two 
ways: growing larger, from 8-10 per¬ 
son teams to hundreds of people on a 
given team or project; and also using 
agile methods throughout an entire 
enterprise company. 

Israel Gat, practice director for 

continued on page 64 ► 
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agile project and product management 
at the Cutter Consortium IT advisory 
firm, said that most companies start 
scaling with development because the 
agile concepts are most well-under- 
stood by developers. Then they scale to 
"dev ops, starting with IT, marketing 
and customer support. 

"It is not a matter of one [agile] 
method or another, but applying an 
end-to-end program," he said. "Once 
you get a team going, you should be able 
to utilize the velocity of a [development] 
team in all phases of the company." 

Gat said that Scrum is often the first 
methodology to be tried when compa¬ 
nies decide to implement agile methods 
because everyone can start doing it 
quickly. "I t tells me [what] my role [is], 
what to do and what I have to produce," 
he said. 

Kanban's contributions 

David Norton, an analyst at Gartner, 
said that in theory Scrum is the easiest 
method to do, but in practice it's hard. 

"How do you actually manage a 
‘scrum of scrums?' Kanban is better for 
large teams to start their agile approach," 
he said. 

Norton believes that Kanban is the 
"game changer" and that in the next 10 
years, more organizations will incorpo¬ 
rate this in their end-to-end agility 
strategy. 

"We're already seeing a merge to 
lean. Lean is the overriding principle. 
Lean speaks to all parts of the enter¬ 
prise organization; we all have waste, 
even marketing," he said. 

Norton predicted that the agile 
development teams in the enterprise 
space will ultimately merge to lean with 
a few agile methods plugged in. 

Damon Poole, AccuRev's founder 
and CTO, said lean is behind the agile 
movement, and Scrum is an implemen¬ 
tation, as is Kanban. 

"Scrum has a definite time box 
structure and it breaks bad habits. Kan¬ 
ban does not," Poole said. H e advised 
that companies starting out should use 
Scrum for at least a year or two in order 
to change the mindset of the develop- 
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Kanban, Scrum, TDD and XP: Which is best for scaling? 


Agile scaling can be thought of in two 
ways, according to Jim Highsmith, 
ThoughtWorks' executive consultant. 
"Scaling is growing larger and looking at 
business agility. Agility is a strategic busi¬ 
ness issue," he said. 

Agile methods have been around for a 
decade. The most commonly used are 
Extreme Programming, Kanban, Scrum 
and Test-Driven Development. What's 
the difference? 

Each one is used for a specific 
team or project, with most agile 
teams combining them all (mostly 
without even realizing it), according 
to Scott Ambler, chief methodolo 
gist for IBM Rational. Highsmith 
agreed and said that the combi¬ 
nation of methods may very we 
be the only way to be agile. 




Agile Methods 

Scrum is the "training 
wheels for agile," accord¬ 
ing to CollabNet's agile 
coach, Luke Walter. He 
said it is the "manage¬ 
ment wrapper for XP as 
XP focuses on high-quality 
code," and Scrum focuses on 
managing a development 
process. Scrum, 
according to David 
Intersimone, vice 

president of developer relations and chief 
evangelist at Embarcadero Technologies, 
"allows you to create a backlog, and [it] 
fits with the idea that at any point in time 
should you need to release the usable 
code, you can." 

Extreme Programming is a methodol¬ 
ogy that deals with how code is created. 
Intersimone said, "In XP, everything is 
about getting code running fast and hav¬ 
ing the developer work side-by-side with 
the user." 

David Norton, an analyst at Gartner, 
said that XP sometimes leads to code 
that cannot be maintained because of 
YAGNI (You Ain't Gonna Need It). YAGNI 
refers to generating portions of code (or 
features) that do not meet the require¬ 
ments set for the iteration, but may be 
needed in the future, Norton said. 

All in all, analysts agree, XP is useful 
combined with another methodology, and 


it is most commonly combined with Scrum. 

Test-Driven Development is a process 
in which multiple tests are created and 
designed to fail until enough features are 
built in that it will pass. This concept, 
according to Walter, is built out of the idea 
that anything required to create a working 
piece of software should be done 
““ first. Ambler said that many 
companies talk about this but 
don't actually incorporate it, while 
Walter described it more as a 
grouping of methods rather than a 
standalone agile method. 

Norton said that TDD ensures 
that "different tests work [on the 
same section of code] because dif¬ 
ferent users [using different OSes, 
devices and access points] will be 
using it." In the end, Norton said 
that many aspects of TDD are includ¬ 
ed in XP, so it really isn't a separate 
methodology. 

Lean Methods 

Mary and Tom Poppendieck adopted 
lean software development from the 
Toyota production system for soft¬ 
ware in their book, "Lean Software 
Development." The principles 
behind lean development, and the 
Kanban principle, deal with 
eliminating waste; fostering 
just-in-time delivery meth¬ 
ods to deliver as quickly as 
possible; and allowing customers to be an 
integral part of the process. Norton 
believed that enterprise companies will 
adhere to lean, with agile plugged in. 

"We're already seeing a merge to 
lean. Lean is the overriding principle, and 
it speaks to all parts of the enterprise 
organization—we all have waste, market¬ 
ing, development, etc.," Norton said. 

Walter said Kanban is sometimes 
used over Scrum in support and mainte¬ 
nance teams because "It allows for inter¬ 
ruptions and changes of focus." Lean, as 
a whole, he said, allows "you to pick tools 
that work for you individually and to tai¬ 
lor them." 

"Kanban is better for large teams to 
start their agile approach," said Norton. 
"[Kanban's] a game changer. In the next 10 
years or so more and more organizations 
will begin to do it." I 

— Victoria Reitano 
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Tools like Telerik's TeamPulse allow for the mixing of methodologies. 


-4 continued from page 64 

ers and allow them to adapt to the good 
habits of Scrum. 

AccuRev's eponymous tool is 
designed for teams that use a variety of 
methods at different points of their 
scaling cycle. 

Poole added that education and 
executive support is essential for com¬ 
panies looking to transform their devel¬ 
opment processes. H e advised "wide¬ 
spread education" for members of 
teams transitioning to agile and said 
that the dedication to the process is 
what enables success in the long run. 

Some software companies, like Col- 
labN et, not only produce tools for oth¬ 
er enterprise companies to use to apply 
agile methods to their development 
needs, but they also use the methods 
in-house. 

Luke Walter, an agile coach atCollab- 
Net, said "Scrum is the training wheels 
for agile," and that the "adoption of agile 
is still in the early stages." CollabNet's 
ScrumWorks tool comes in a profession¬ 
al version that helps enterprise teams 
scale their agile practices by providing a 
centralized workstation that can be 
viewed by all team members, with 
records kept and edited simultaneously. 

M ost companies work with Scrum 
but pull other practices in to create a 
hybrid, according to Scott Ambler, 
chief methodologist at IBM Rational. 

"When people adopt agile, they are 
often doing so by adopting Scrum, but 


also adopting practices and ideas from a 
wide variety of sources and methods. 
Scrum is a small portion of what compa¬ 
nies are doing in practice," Ambler said. 

‘The vast majority of teams do agile 
modeling—sketching on a whiteboard, 
collecting user stories, recording ideas 
in the form of an agile tool—and these 
teams don't realize what they're doing," 
he added. 

Stronger together 

Ambler said that the combination of 
methods is what makes teams successful, 
something H ighsmith agreed with. H igh- 
smith said that using a variety of methods 


is, in fact, the "only way to be agile." 

Ambler said that the most successful 
scaling attempts begin with small teams 
completing one successful delivery cycle 
and then applying that successful end-to- 
end strategy to other teams, tailored to 
the needs of the company and projects. 

Jeff M cKenna, chief agile evangelist 
for Serena Software, said that a project 
management office should do lean val¬ 
ue stream analysis before even begin¬ 
ning to implement agile methodologies. 

"I think for adoption of agile, lean is a 
better place to start because you under¬ 
stand [agile] better. [Using lean analysis] 
will tell you where having a Scrum team 
[or implementing TD D, XP or any other 
agile method] will add value," he said. 

He added that lean thinking also 
allows you to view the entire organiza¬ 
tion—from marketing to the whole 
development process—and determine 
where the process slows down. H e said 
that by eliminating the amount of time it 
takes for projects to be approved, or for 
the marketing team to create a strategy, 
can be a needed boost in productivity. 

TeamPulse, a tool from Telerik, 
helps enterprise companies combine 
methodologies, as Joel Semeniuk, exec¬ 
utive vice president for team productiv¬ 
ity at Telerik, explained. 

"Different methods target different 
things; for example XP targets how peo- 

continued on page 68 ► 
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pie develop, so it's good for developers, 
whereas Scrum is sometimes better for 
project managers," he said. 

Semeniuk is Scrum-certified and 
gives lectures on agile vs. lean and how 
to be more productive using these 
methods. H e said that the best method 
of scaling is to pull in different meth¬ 
ods, particularly for geographically dis¬ 
persed teams. 

Telerik uses agile methods and its 
own tool internally, which Semeniuk 
said helps it to be more productive as 
information is stored in the tools and 
can be accessed by any member at 
anytime. 

Microsoft Link and Skype are 
also valuable tooisfor geographical¬ 
ly dispersed companies, Semeniuk 
said. And he agreed that Scrum is 
often the first method attempted by 
teams who switch to agile methods, 
mainly because of the "daily 
habits it instills in a team." 

He also agreed that the 
industry is "adopting agile 

continued on page 70 ► 


Are you agile modeling? 


Modeling is often the first place where many development teams start to become 
agile, and they often don't realize they're doing it. 

"Agile modeling focuses on modeling and documentation. It is also focused on 
how modeling documents fit into the process," said Scott Ambler, chief agile method¬ 
ologist at IBM Rational. 

When a team explores requirements, it's often asked, "How will you [create] it? 
How much will it cost?" and so on. Ambler said. In order to answer these questions, 
they'll need to do a few sketches at a time. 

"It's about getting requirements modeling some, coding some and then 
getting feedback," he said. Iterative processes for modeling (used in whatever 
model fits a developer's practice) are the whole principle behind this agile 
methodology. 

"[Agile modeling provides] several options but no express prescription for 
creating them," Ambler said. 

It is part of the overall agile practice. Ambler said, and many companies 
naturally fall into it as they combine other methodologies in their attempt to 
become more agile as an enterprise. He said it doesn't have to solely focus on 
one project either, but can be scaled across the enterprise agile solution. 

Additionally, Ambler said that in his observation, most iterative agile 
teams are more likely to do these types of models than traditional devel¬ 
opers because of the range of "modeling" solutions, from creating user 
stories on a white board, sharing use cases, logging this information in 
an agile tool, or even utilizing Rational's Rhapsody tool, which 
allows code to be broken down or reverse-engineered, and for 
users to determine a coding structure for the project based 
on the requirements. I 

— Victoria Reitano 
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and slowly becoming lean, as it is older 
and has more production-focused 
methodologies." 

D avid I ntersimone, vice president of 
developer relations and chief evangelist 
at E mbarcadero Technologies, said that 
scrum isused internallyfor projects and 
products, and that they use Feature 
D riven D evelopment, which allows you 
to pick one feature at a time, add it to a 
backlog and design for those features in 
different iterations, for website design. 
I ntersimone said having a backlog of 
features and the ability to release work¬ 
able code is necessary for E mbar¬ 
cadero, while lean technologies don't 
apply to its products. 

"Lean is not really useable here, 
[lean is] more about [having] many con¬ 
tractors [provide] many parts for one 
solution," he said, instead of a team 
working collaboratively and openly to 
create one product. 

Agile is the standard 

I ntersimone believed that agile has tak¬ 
en off because of the world of "object- 


oriented programming...]ava, .NET and 
native languages." H e said that agile is 
the standard for desktop development, 
device development and software devel¬ 
opment, and has since about 2003. 
E mbarcadero moved to agile internally 
six years ago. E mbarcadero uses Scrum, 
XP and F D D, which is what he said they 
also see with their customers. 

CollabNet's Walter said all major 


agile methodologies go against the 
teachings of waterfall software develop¬ 
ment, although, Walter said that water¬ 
fall is still commonly used. Stanislav 
Kalkanov, head of the Luxoft's Quality 
Center, and Konstantin Gurnov, pro¬ 
gram manager at Luxoft, both agree 
that waterfall methods and agile meth¬ 
ods are being molded together to 

continued on page 73 ► 
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increase team productivity. 

Luxoft is a Russian-based software 
developer that specializes in offshoring 
for software teams. They practice agile 
methods in all areas of their business, 
not just in their development processes. 

Kalkanovsaid that, internally, Luxoft 
has about 55 Scrum M asters and more 
than 300 teams spread out across seven 
countries. It uses Atlassian's jIRA for 
bug and issue tracking, and Atlassian's 
GreenH opper for project management 
in order to keep track of its code 
changes. Additionally, they use Atlass¬ 
ian's Confluence, an enterprise wiki sys¬ 
tem that combines online authoring 
capabilities. Office integration and a 
plug-in catalog to help people work 
together. 

Luxoft'stool, LuxProject, is a solution 
that integrates all the tools it uses inter¬ 
nally for its clients. Its clients consist of 
many service companies and others, like 
Boeing, where the waterfall method is 
often used because of the critical nature 
of its software. Boeing has to get the sys¬ 
tem right every time, and it can't go back 


and add features in the event a bug 
occurs or something fails. 

Gurnov said that Gartner released a 
survey regarding agile adoption, which 
predicts that by 2012, agile methods 
will be used in 80% of all software 
development projects. H e believes this 
to be true based on his work with Lux- 
oft's employees and clients. 

H e said that L uxoft uses a combina¬ 
tion of Kanban and Scrum internally 
and with customers, depending on the 
stage of the product. 

"Scrum is used for products in the 
active stage, while Kanban is used for 
support and maintenance projects," 
Gurnov said. H e also believes lean and 
agile should be used together in order 
to scale successfully. 

"Luxoft is a lean company. We are 
actively adopting lean and depending 
on our clients' needs," Gurnov said. 

"From a business perspective, [you 
should] treat lean as a [willingness] to 
change everything and be ready to 
change" Kalkanovsaid. 

New processes for scaling agile are 
still being developed, including the 


agile modeling methodology Collab- 
Net's Ambler discussed, and also his 
D isciplined Agile Delivery (DAD). 

DAD is a full life-cycle delivery plan, 
with serial plans in large projects and 
iterative plans in small projects. It 
allows for high-quality solutions and 
collaborative self-organization, and it 
produces repeatable results. Ambler 
explained in his blog. Additionally, he 
said that there is active stakeholder par¬ 
ticipation, making the user or client an 
integral part of the development and 
delivery process. 

CollabNet's Walter believes the 
adoption of agile is still in the early 
stages, and agile might be replaced 
someday, but it so clearly represents 
improvement over other methods for 
software development that it might not 
be, at least not in the near future. 

For those looking to scale to larger 
teams, Walter advised that they "start 
with small pilot programs that are well 
protected and that are doing Scrum by 
the book. D on't bend the process to suit 
impediments. Change with the process, 
get good at doing that, and then scale." I 
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New to the dev team: 


‘Developer operations’ is a twist on dedicated IT support 


T here was a time when dev was 
development and ops was IT 
operations. But like the famous 
Reese's Peanut Butter Cup advertising, 
someone got dev in their ops team. Or 
did they get ops in their dev team? 
Whichever way the pendulum swings, 
the devops movement—if it is a move¬ 
ment—is about breaking down the 
walls between the people who write 
software and the people who have to 
keep it running. 

That's because traditional IT opera¬ 
tions focused on information running 
within the organization, such as desktops 
or servers in the data centers. While IT 
operations naturally expanded to cover 
servers deployed in remote data centers, 
such as hosting facilities, applications 
running in the cloud appear to be defy¬ 
ing that traditional role. And thus man¬ 
agers are hiring devops: developer oper¬ 
ations specialists within the 
development department itself. 

D evops was the big trend for 2010, 
with job-search site I ndeed recording an 
increase in the term "Devops" in avail¬ 
able job postings. While the term is still 
far behind mainstay development words 
like "java," "C" and even "Ruby" in job 
ads, the growth of the term was far 
beyond the growth rate of any other 
development terms throughout the year. 

Andrew Phillips, vice president of 
product development at XebiaLabs, 
which sells an automated java applica¬ 
tion deployment system, believes that 
the devops role is a genuine movement. 


BY ALEX HANDY 

not merely a new name for an old job. "A 
movement is always a big term. I think 
when agile started it wasn't a movement, 
but now it's become in fashion," he said. 

"I think we'll see a similar develop¬ 
ment with devops. It's just a mindset 
that realizes you can't split develop¬ 
ment and operations in your organiza¬ 
tion and still expect quick turnaround 
release cycles." 

Inspiration and revelation 

Mike Maciag, CEO of Electric Cloud, 
which sells build and continuous inte¬ 
gration tools, said that devops comes 
from the ever-rising popularity of agile. 
"We're seeing customers bridge that 
devops gap. Some of that is driven by 
agile," he said. 

"I f you're talking about agile, it's how 
fast can I turn that crank? I need a lot 
of machines, so I need to work with IT. 
Virtualization is helping people solve 
that problem." 

M aciag believes that devops is defi¬ 


nitely a new trend, and one that is 
spreading rapidly. 'Two years ago, we 
didn't actually see devops. I would say 
now, in 50% of our customers, we see 
devops. D evops is much more prevalent 
in the customer base and in the enter¬ 
prise IT shops. I'm not yet seeing devops 
in embedded software companies, ISVs 
and the likes. You are seeing devops in 
healthcare, retail and insurance." 

But Mike Gualtieri, senior analyst 
with Forrester Research, said that vir¬ 
tualization and cloud computing will 
eventually be the undoing of this move¬ 
ment. 

"I think it's a real movement. I think 
it's going to have a short life, mostly 
because of cloud computing and virtu¬ 
alization," he said. "When you start to 
think about architectures of the future, 
it's going to be not about having virtual 
servers in the cloud. There's no one to 
talk to in the cloud. You're not going to 
have ask IT to come down with an ops 
guy in the cloud. You're going to archi¬ 
tect your applications to scale on what¬ 
ever cloud infrastructure is available." 
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devops specialist 



While still only listed in a small percentage of job listings (0.003%) on lndeed.com, the fre- 
guency of the term "Devops” grew exponentially in 2010. 


Gualtieri said that because cloud 
development is in its infancy, most 
developers and clouds are not yet 
ready for the next model of deploy¬ 
ment: bare-metal applications without 
regard for the hardware underneath. 
In a cloud, he said, the hardware is 
essentially irrelevant, meaning anyone 
working in devops in the cloud is basi¬ 
cally living on borrowed time as the 
servers themselves become less and 
less relevant. 

"I don't think ops guys actually 
understand the hardware very much," 
said Gualtieri. "I think they understand 
how to operate it, but if you go to an 
enterprise IT shop and talk to an ops 
guy, they typically over-buy hardware 
because they have no idea how much 
resources the software really uses. 

"You always hear about the CPU 
usage at 15%, and that's how virtualiza¬ 
tion got big. N ow they're just allocating 
virtual machines, and that VM is the 
15% utilization. Cloud will eventually 
change that, but we're not there yet." 

Gualtieri added that one of the rea¬ 
sons for the devops movement is that 
"usually, when I talk to an ops guy, what 
he tells me Is 'no."' 

Indeed, the devops movement 
seems to be the culmination of a per¬ 
fect storm of ideas: cloud computing, 
virtualization and agile processes. With 
cloud computing lowering the barrier 
to entry for folks who want to set up 
servers, development teams found 
themselves with entire racks of servers 
at their beck and call. 

With such opportunities finally 
available to developers. It was only a 


matter of time before some of those 
developers began learning more and 
more about running servers and 
deploying applications. And it is from 
these folks that the devops movement 
emerged. And while this isthe primor¬ 
dial soup from whence devops has 
emerged, the actual paln-points solved 
by devops are so wide-ranging and 
specific from team to team that the 
movement as a whole seems somewhat 
less defined than the agile or cloud 
revolutions. 

Yes, but why? 

While there are many possible reasons 
for the devops movement, Coert Baart, 
CEO of XebiaLabs, said that he sees 
devops as a response to deployment 
issues. 

"I think the whole devops move¬ 
ment shows that deployment is an 


issue," he said. "Yes, devops is more 
than deployment, but I think the big 
analyst firms are writing more and 
more on this. From a customer per¬ 
spective in the market, I know 18 
months ago we really had to explain 
what we were doing. N ow automation 
and standardizing is getting more and 
more popular than it used to be." 

Dave Kresse, CEO of M u Dynam¬ 
ics, which tests carrier-grade networks 
services, said that devops also changes 
the way testing Is done. "When you 
talk to development and Q/A, and you 
talk to operations, you're talking to two 
very different parts of the organiza¬ 
tion," he said. 

"W hat we're seeing now is— both on 
the operations side and on the vendor 
side— a collapsing of those silos. When 
people talk about the application Infra- 

continued on page 76 ► 
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structure silos collapsing, the develop¬ 
ment and Q/A silo is collapsing also. 
People are looking for tools to close 
that feedback loop." 

XebiaLabs' Phillips said that some 
organizations are moving into devops 
simply by mixing up their teams. "Once 
you've accepted that in order to deliver 
business value quickly, you have to find 
a better, smoother way for development 
and operations to work together," he 
said. 

"One way to do that is to form mul¬ 
ti-disciplinary teams. Some of our cus¬ 
tomers are trying to make it easier to 
deploy to their own portal platform. 
They discovered the way to do this is 
make a team built from the people who 
produce the code to the people who 
manage production and release. They 
wouldn't call themselves devops, but 
that's what they're doing." 

But Electric Cloud's M adag said that 
the traditional divide between develop¬ 
ment and operations comes from a dis¬ 
connect between the goals of the two 
groups. "If you think about what IT wor¬ 


ries about, they're really worried about 
infrastructure efficiency. It should be 
standardized and integrated," he said. 

'That's different from what develop¬ 
ment worries about. Developers are 
more worried about developer efficien¬ 
cy. 'Give me what solves my problem 
and let me work independently.' The 
result is both teams are losing." 

Forrester's Gualtieri feels that the 
devops movement is more about devel¬ 
opers evolving than it is about IT oper¬ 
ations folk evolving. As hardware 
becomes irrelevant, he said, the less 
need there is for developers to bring 
ops into the process. 

"I don't want to say it's not important 
for them to understand the hardware," 
he said, "but I see devops as not going 
down to understanding the hardware. I 
see it as, 'H ey, we're developers. H ow 
do we tune Tomcat? H ow do we have 
enough memory in our JVM?' My 
advice for developers is to understand 
everything you need to understand 
about your application and communi¬ 
cate it to the people who need to hear 
it, but don't rely on them." I 


What devops 

BY ALEX HANDY 

Jason Dusek worked in devops at a 
major platform-as-a-service company. 
While he also is an accomplished pro¬ 
grammer who loves functional lan¬ 
guages, his work in devops focused a 
lot more on the shell and on automa¬ 
tion of administration tasks. We asked 
him what doing devops means to him. 

SD Times: What does devops mean to 
you? 

Jason Dusek VJ hat it means to me is 
a combination of operations and 
coordination of developer efforts. 
Operations automation is very 
important in devops. In devops, we 
are less focused on fiddling with 
stuff until it works, and then coming 
back when it breaks. We are more 
focused on automation and doing 
development to make systems 
administration easier. Typically, 
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means to a devops guy 


we're developing software for doing 
system administration. 

What is a typical day iike as a devops guy? 
It means a mix of long-term develop¬ 
ment projects and very short-term 
scripting and fix-it kind of things. U su- 
ally, there are more short-term script¬ 
ing fixes than you would find in a typi¬ 
cal development role. There are a lot of 
little things that can be tweaked by 
hand as an operations person, so you 
end up interfacing that way. 

How much were you involved in test and 
build? 

That can vary because test and build 
are where a release engineer is the spe¬ 
cialist. H ow much of my job has done 
release engineering? Not much, but 
there are people at my firm who did a 
lot of that, and that can involve overlap 
with the development team. I f a release 


is a problem, then that is clearly going 
to be a development-type engineering 
concern, as well as our own. 

What types of tools are useful to devops? 
Probably more important than any¬ 
thing is shell scripting. U Itimately, it all 
comes down to working with the shell 
to get U NIX systems to do what you 
want. There are various tools that wrap 
around the shell that make it easier to 
do what you need, and ultimately your 
own developers are wrapping things 
around the shell, but at the bottom 
there's always the shell. 

Do you see devops growing in popularity? 
Actually, in the Ruby world, devops is 
very popular. 0 ne reason is that devops 
tends to make it easier for developers 
to participate at a high level in opera¬ 
tions. Otherwise, you need to grow a 
department of dudes who don't com¬ 



Jason Dusek 


municate with the rest of the company 
and do strange things no one else at the 
company does. It makes it hard to 
allow developers to leverage their 
intelligence and abilities in administra¬ 
tion. Smaller companies end up having 
de facto devops. Usually there are a 
few developers that end up handling all 
the operations stuff. I 
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SharePoint Comes Back 


Download the Full Class 


Check out what people Check out these 

are saying about SPTechCon! NEW Classes! 


'1 would recommend SPTechCon to SharePoint 
admins and developers. By far the best tech event I 
have attended." 

— Venki Oruganti, Software Developer, Pitney Bowes 

'Xiood speakers addressing relevant topics, plus the 
ability to speak with them one on one when needed." 

— Rick Pennay, Enterprise Information Architect, American Water 

'Conference was very informative and educational. 

I learned a lot and am excited to try some new 
solutions at work." 

— Dolores Bertin, DRMS Admin., Inter Pipeline Fund 

'1 enjoyed the variety of speakers, the social networking 
and meetings with important SharePoint people." 

— Brendan Horner, Business Process Specialist, Liberty University 


Advanced SharePoint 2010 Administration 
SharePoint Designer 2010 for the Power User 
impiementing SharePoint as a Service 
WeVe Got SharePoint..Now What? 

The Power of Content Types 

The Seven Most important SharePoint Success Factors 
Farm Architecture Pianning and Performance Testing 
Records Management in SharePoint 2010 
Governance for Giobaiiy Dispersed SharePoint 
How to Be a SharePoint Deveioper 
Keeping Your SharePoint Farm Heaithy 
Office 365: Beiieve the Hype!?? 

SharePoint 2010 User Profiie Store 

Nine Ways to Become a SharePoint Rock Star 


Follow us at twitter.com/ SPTechCon 








tx> Boston! 


'1 received all the knowledge and wisdom I need to go back to 
work and be more successful in implementing SharePoint." 

—Shelly Eveland, Business Analyst, AstraZeneca 
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LEADTOOLS Document 
Imaging SDK v17.0 

by LEAD Technologies 

LEADTOOLS Document Imaging has every compo¬ 
nent you need to develop powerful image-enabled 
business applications including specialized bi-tonal 
image processing, document clean up, annota¬ 
tions, high-speed scanning, advanced compression 
(CCITTG3/G4,JBIG2,MRC,ABC),and 
Win32/64 binaries for C/C++, .NET, Silverlight, 
WPF, WCF, & WE. Available add-ons include: 
•Multi-threaded OCR/ICR/OMR/MICR/ 
Barcodes (1D/2D) 

• Forms Recognition/Processing 
> Print Capture and Document Writers 


-PDF, PDF/A and XPS 

programmers.com/LEAD 


UltraEdit 

The #1 Best Selling Text Editor 
in the World 

by IDM 

UltraEdit is the world's standard in text 
editors. Millions use UltraEdit as the 
ideal text/hex/progmmmers editor 
on any platform — Windows, Mac, 
or Linux! 

Features include syntax highlighting 
for nearly any programming language; 
powerful Find, Replace, Find in Files, 
and Replace in Files; FTP support, sort, 
column mode, hex, macros/scripting, 
large file handling (4-1- GB), projects, 
templates, Unicode, and more. 



Named User 
1 -24 Users 
Paradise # 
I84 0120LA01 


programmers.com /idm 


VMware vSphere 
Essentials Kit Bundle 

vSphere Essentials provides an all-in-one 
solution for small offices to virtualize three 
physical servers for consolidating and 
managing applications to reduce hardware 
and operating costs with a low up-front 
investment. vSphere Essentials includes: 

• VMware ESXi and VMware ESX 
(deployment-time choice) 

• VMware vStomge VMFS 

• Four-way virtual SMP 

• VMware vCenter Server Agent 

• VMware vStomge APIs/VCB 

• VMware vCenter Update Manager 

• VMware vCenter Server for Essentials 



for 3 hosts 
Paradise # 
V55 85101C02 


programmers.com / vSphere 
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Embarcadero RAD Studio XE 

by Embarcadero 

Embarcadero® RAD Studio XE is a comprehen¬ 
sive application development suite and the 
fastest way to visually build GUI-intensive, 
data-driven applications for Windows, .NET, 

PHP and the Web. RAD Studio includes Delphi®, 
C-i-i-Builder®, Delphi Prism™, and RadPHP™. The 
suite provides powerful compiled, managed 
and dynamic language support, heterogeneous 
database connectivity, rich visual component 
frameworks and a vast third-party ecosystem 
that enable you to deliver applications up to 
5x faster across multiple Windows, Web, and 
database platforms! 

programmers.com/embarcadero 


Enterprise Architect 
Corporate Edition 

Visualize, Document and 
Control Your Software Project 
by Sparx Systems 

Enterprise Architect is a comprehensive, 
integrated UML 2.1 modeling suite 
providing key benefits at each stage of 
system development. Enterprise Architect 
7.5 supports UML, SysML, BPMN and 
other open standards to analyze, design, 
test and construct reliable, well under¬ 
stood systems. Additional plug-ins are 
also available for Zachman Framework, 
MODAF, DoDAF and TOGAF, and to 
integrate with Eclipse and Visual Studio 




1-4 Licenses 
Paradise # 
SP6 03jmAP2 

LI 82. 


2005/2008. 


programmers.com / sporxsystems 


VlVIwore Workstation 7 

VMware Workstation 7 is the gold-standard 
virtualization software for desktop and laptop 
computers, with the richest feature set and 
broadest platform support available. VMware 
Workstation enables users to create and host 
multiple virtual machines on a single desktop, 
expanding the power of desktop systems for 
IT administrators; software development and test 
engineers; technical sales, training and 
support staff; and PC enthusiasts. 

VMware Workstation transforms the way 
technical professionals develop, test, demo, 
and deploy software. Workstation's innovative 
features for VMware environments help to 
reduce hardware cost, save time, minimize 
risk, and streamline tasks that save time 
and improve produdivily. |)rograraraers.cora/vmware 


for Linux & 
Windows 
Paradise # 
V55 22301A04 
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Upgrade 
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F02 01 lOlAOl 
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Spread for Windows Forms 5 

by GrapeCity PowerTools 

• World's best selling .NET Spreadsheet 

• Import/export native Microsoft Excel files 
with full formatting 

• Extremely flexible printing and export options 
including PDF 

• Extensible formula support, including 
Microsoft Excel functions 

• Hundreds of chart styles for enhanced data 
visualization 

• Powerful user interface and flexible data 
connectivity 

• WYSIWYG spreadsheet designers, quick-start 
wizard and chart designers 

• Royalty-free licensing 

programmers.com / gropecity 
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IVlicrosoft Visual Studio 
Professional 2010 Upgrade 

by Microsoft 

Upgrade to Microsoft Visual Studio 2010 
Professional — the integrated environment that 
simplifies creating, debugging and deploying 
applications. Unleash your creativity and bring 
your vision to life with powerful design surfaces 
and innovative collaboration methods for devel¬ 
opers and designers. Work within a personalized 
environment, targeting a growing number of 
platforms, including Microsoft SharePoint and 
cloud applications and accelerate the coding 
process by using your existing skills. Integrated 
support for Test-First Development and new 
debugging tools let you find and fix bugs quickly 
and ensily to ensure high quality solutions. |„ograraraers.tora/microsoft 



with MSDN 
Single user 
Paradise # 
M47 40201 B02 


TX Text Control 16.0 

Word Processing Components 
TX Text Control is royalty-free, robust and pow¬ 
erful word processing software 
in reusable component form. 

• .NET WinForms and WPF rich 
text box for VB.NET and C# 

• ActiveX for VB6, Delphi, VBScript/HTML, ASP 
•FileformatsDOCX,DOC,RTF, HTML, 

XML, TXT 

• PDF and PDF/A export, PDF text import 

• Tables, headers & footers, text frames, 
bullets, structured numbered lists, multiple 
undo/redo, sections, merge fields, columns 



Professional Edition 
Paradise # 
T79 12101/^ 1 


Download a demo today. 


programmers.com / textcontrol 



for Windows 
Single (SSR) 
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12 3 8610 1E03 
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New Intel Visual 
Fortran Compiler 
by Intel 

Intel® Visual Fortran Composer XE 

2011 includes the latest generation of Intel® 
Fortran compilers, Intel® Visual Fortran Compiler 
XE 12.0 for Windows. Intel® Fortran Composer 
XE is available for Linux and Mac OS X. This 
package delivers advanced capabilities for 
development of application parallelism and 
winning performance for the full range of Intel® 
processor-based platforms and other compatible 
platforms. It includes the compiler's breadth of 
advanced optimization, multithreading, and 
processor support, as well as automatic proces¬ 
sor dispatch, vectorization, and loop unrolling. 

programmers.com/iiitel 


IVlicrosoft SQL Server 
Developer Edition 2008 R2 

by Microsoft 

SQL Server 2008 Developer enables 
developers to build and test applications 
that run on SQL Server on 32-bit, ia64, and 
x64 platforms. SQL Server 2008 Developer 
includes all of the functionality of Enterprise 
Edition, but is licensed only for development, 
test, and demo use. The license for SQL 
Server 2008 Developer entitles one developer 
to use the software on as many systems 
as necessary. For rapid deployment into 
production, instances of SQL Server 2008 
Developer can easily be upgraded to SQL 
Server 2008 Enterprise wilfiout reinstallation. 


2-bit/x64 
IA64 DVD 
Paradise # 
M47 31 101A04 
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Place an Order for Software 
(or Hardware) with 
Programmer's Paradise 
and You'll be Entered 
for a Drawing to Win 
an iPad Wi-Fi 32GB. 


Offer Code TRWD03 
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When You Place Your Order Online or with 
Your Programmer's Paradise Representative. 


866-719-1528 
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BYlEFFREY HAMMOND I 

Building high-performance dev teams 




A sk yourself the following questions: When 
your CEO comes to you requesting new cus¬ 
tomer self-service Web capabilities and mobile 
development projects, will you be ready and able 
to deliver quickly? Have you positioned your 
development shop to help your business move 
quickly to take advantage of new opportunities? 
Can it move fast and turn on a dime? 

The truth is, many application development 
organizations simply aren't ready for the next wave of 
growth and innovation. And it's no wonder: They've 
been paring back costs for years, focusing on keeping 
the lights on and controlling existing projects. 

One thing that keeps many shops from being able 
to build breakthrough software is the state of their 
development culture. Forrester's research shows 
that development shops tend to fit into one of three 
archetypes: Solid Utilities, Trusted Suppliers or Part¬ 
ner Players. Of these archetypes. Partner Player is 
the most conducive to innovative application devel¬ 
opment. These shops are the best equipped to spring 
forward when opportunity knocks, as they are more 
flexible than the other archetypes. 

But how do you move from Solid Utility or Trust¬ 
ed Supplier to Partner Player? Building a high-per¬ 
formance development team is not much different 
from building a successful sports team: It takes a 
combination of superstars and players that know 
their role and can click together. You're looking to 
hire and keep intrinsically motivated development 
professionals. I nternal motivation and a desire for 
self-improvement drive these individuals, not the 
paying the mortgage or padding their yearly bonus. 

One of the pitfalls development teams run up 
against is a reluctance to cut poor performers. N et- 
flix avoids this by evaluating its team members reg¬ 
ularly and asking one deceptively simple question: 
"Which of my people, if they told me they were 
leaving in two months...would I fight hard to keep 
at N etflix?" According to N etflix, those that fail this 
test should be let go immediately. 

While it may seem harsh, the keeper test isn't any 
different than the question that the general manag¬ 
er of your favorite sports franchise asks himself on a 
regular basis. You should apply the same test to pri¬ 
me donnas. They may be good technically, but they 
are also corrosive to a healthy developer culture. 
Once you have the right players on your squad. 


how do you keep them from changing teams? M ost 
developers care more about an environment in 
which they can thrive than they do over how much 
they can earn. Partner Players use seven tactics to 
create development cultures with high autonomy, a 
path toward mastery, and a sense of shared purpose: 

• Govern and measure results, not processes. 

• E ncourage the formation of self-directed teams. 

• D on't stress over mistakes; manage for rapid 
recovery. 

• Offer "stretch" projects to promote mastery. 

• Promote developer engagement with 
unexpected rewards. 

• Create shared goals through "radical 
transparency." 

• Simplify and reduce the number of big 
corporate rules. 

Atlassian, a software tools vendor, is a good 
example of a company that has 
created shared goals. They classi¬ 
fy all employees as financial 
"insiders," because all employees 
have access to Atlassian's corpo¬ 
rate strategy and quarterly 
results. Atlassian's leaders call 
this philosophy "radical trans¬ 
parency," and it helps them cut through the com¬ 
mon politics that plague many organizations. 

I n addition, successful development shop leaders 
have found that Lean development processes and 
tools can have a huge impact on productivity. And 
agile practices (creating self-organizing teams, build¬ 
ing projects around motivated individuals, and deliv¬ 
ering working software as a measure of success) are 
designed to create a culture of intrinsic motivation. 

Some shops we've spoken with have even moved 
beyond basic agile practices to use demand-pull 
techniques such as Kanban. Kanban-based develop¬ 
ment teams don't create features based on what 
they think users might need. I nstead, they "pull" 
requirements based on customer requests for fea¬ 
tures or prioritized defects that have been filed 
against the system. 

M aking the leap is tough, but the end result is 
worth it. Follow these best practices in building 
high-performance development teams, and you will 
create a real change in your development culture 
and build your own high-performance teams. I 
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BY MICHAEL GABRIEL 

Take a 3D view of your vital data 
u: 


Organizations can get more 
vatue out of existing data 
loss prevention with the use 
of metadata tags. 


nstructured data in particular is a thorn in 
the side of data security and can benefit from 
three-dimensional insight. When someone in the 
organization runs a report, extracts information 
from a secure database into a spreadsheet, or 
transfers a file to an outside business partner, 
none of the internal and perimeter security con¬ 
trols we may have set up follow the data. The data 
no longer has the benefit of these protections and 
can now proliferate without even an audit trail. 

Two-dimensional data loss prevention (DIP) 
tools can look for specific types of sensitive data 
and tell us where it is located. We can add a third 
dimension to DIP by attaching metadata tags to 
the data when it leaves a structured data source 
(e.g. a database) and becomes unstructured data 
(e.g. a report file). This digital data tag could 
include information on who requested the report, 
when it was produced, what sys¬ 
tem it was produced from, and 
other useful information that 
helps "tell the story" about the 
intended purpose of the file. 

By using DLP to track these 
digital data tags, and parsing the 
information they contain, we can 
track these files over time and identify where any 
proliferation of the files (copies made or sent) has 
occurred. This then gives us the ability to deter¬ 
mine how unstructured sensitive data moves and 
gets used within our systems, illuminating any 
business processes that may be putting our sensi¬ 
tive data at risk. 

Using a 3D DIP system adds new layers of 
data intelligence and can be used to track sensitive 
data over time. For example, while traditional 2D 
DIP might identify six files that contain 1,200 
social security numbers distributed over six lap¬ 
tops, 3D D L P can tell us that the file was request¬ 
ed by Joe on Wednesday, and that joe then sent 
the file to Larry on Thursday, who then sent the 
file to four other people the following week. 

To find out when this file was shared by author¬ 
ized users, rather than searching for it by the 
social security numbers, it can be searched by 
metadata tags that are programmed into the files. 

Using these tags, a company can automatically 
report on how the data in each file traveled 


through time to get to where it is versus having to 
make phone calls and send e-mails to determine 
who sent the files, why they were shared and what 
time the event occurred. I n addition, if a business 
finds that the social security numbers are not 
where they belong or are not protected, it is in a 
better position to understand a broken business 
process and fix it. 

Software development's role in 3D DLP is in 
the programming of the metadata tags. When a 
software developer writes an application that gen¬ 
erates a report or file transfer, a metadata tag also 
needs to be created with information about the 
file, including who created it, what system the file 
came out of and what it's to be used for. 

Your software developers can apply these meta¬ 
data tags when they are coding reports or extract 
routines that handle sensitive information. 

To ease adoption of this technique, use APIs. 
For example, an API for use by PeopleSoft devel¬ 
opers could be used to create digital data tags for 
reports and extracts in new PeopleSoft applica¬ 
tions or to retrofit existing ones. 

The ability to parse the information contained 
in the digital data tags, and to use this information 
dynamically within a D L P policy, creates enforce¬ 
ment opportunities that don't exist within tradi¬ 
tional 2D DLP systems. Policies can flag users— 
and managers—when users try to send sensitive 
information to a source not permitted to receive it. 

A digital data tag might also contain the name 
of the department or roles that are authorized to 
receive the information, which can then be 
enforced via the D LP policy. 

Organizations can get more value out of exist¬ 
ing data loss prevention with the use of metadata 
tags. They provide an added level of automated 
data intelligence, so files can be viewed as they 
move from one location to the next without the 
burden of having to physically recreate an audit 
trail. In addition, digital data tags offer an added 
level of data protection, helping organizations to 
get a better handle on how they're moving sensi¬ 
tive data and put policies in place that will flag 
malicious actions. 

By illuminating the process with a digital— 
rather than a manual—paper trail, you will save 
resources and minimize risk. I 
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Spread for Windows Forms 


from $959.04 


xy Gizpe@D(^.PowerTools 


A comprehensive Excel compatible spreadsheet component for Windows Forms applications. 

• Speed development with Spreadsheet Designers, Quick-start Wizard and Chart Designers 

• Automatic completion - provide "type ahead"from user input to cell 

• Features built-in tool to design charts with 85 different styles 

• Preserves Excel files and restores unsupported functionality 

• Includes sleek new predefined skins and the ability to create custom skins 
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FusionCharts 


from $195.02 



Interactive Flash & JavaScript (HTML5) charts for Web apps. 

• Liven up your Web applications using animated & data-driven charts 

• Create AJAX-enabled charts with drill-down capabilities in minutes 

• Export charts as images/PDF and data as CSV from chart itself 

• Create gauges, dashboards, financial charts and over 550 maps 

• Trusted by over 17,000 customers and 330,000 users in 110 countries 
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Nevron Chart for .NET Enterprise 


from $866.78 NEVRCSn 


Add rich charting functionality to your WinForms and ASP.NET applications. 

• 2D and 3D chart types include: bar, line, step line, area, pie, point, bubble, stock, floating 
bar, radar, polar, high low, mesh surface, grid surface, shape, smooth line, float bar, Venn 
and error, with many variations such as scatter XY and XYZ line, stacked bars, etc. 

• Features include scrollable axes, integrated legend, chart annotations and watermarks 

• Full Visual Studio design time support with many advanced features including style editors 



IBMILOG Elixir standard 


from $999.00 


Extend the Adobe Flex and AIR platforms with interactive data visualization controls. 

• Provides 10 ready-to-use user interface controls: 3D charts, gauges, maps, heat maps, 
calendars, OLAP and pivot charts, organization charts, treemaps, radar charts and timelines 

• Integrates seamlessly with Adobe Flash Builder 4 integrated development environments 

• Controls can be used individually or in combination, alongside other Flex components 

• Professionally documented SDK enables fine tuning of the look or behaviors of the controls 


D 1996-2011 ComponentSource. All Rights Reserved. All prices correct at the time of press. Online prices may vary from those shown due to daily fluctuations & online discounts. 


We accept purchase orders. 

Contact us to apply for a credit account. 


US Headquarters European Headquarters Asia/Pacific Headquarters 

ComponentSource ComponentSource ComponentSource 

650 Claremore Prof Way 30 Greyfriars Road 3F Kojimachi Square Bldg 

Suite 100 Reading 3-3 Kojimachi Chiyoda-ku 

Woodstock Berkshire Tokyo 

GA 30188-5188 RG1 1PE Japan 

USA United Kingdom 102-0083 


Sales Hotline - US & Canada: 

( 888 ) 850 - 9911 

www.componentsource.com 
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Let us help you visualize your success 


Nevron provides the essential components for the creation of advanced digital dashboards, 
scientific and financial applications, diagrams and MMI interfaces for a variety 

of .NET centric technologies. 



2005/2008 reports and SharePoint 2007/2010 portals and deliver an unmatched set of enterprise - grade 
features. That is why Nevron is the trusted vendor by many Fortune 500 companies for their most 
demanding data visualization needs. 


Developers 

IT Professionals 

Nevron .NET Vision incorporates components that help 

Nevron Reporting Services Vision instantly enhances 

you create enterprise grade digital dashboards, scorecards, 

your SQL Server Reporting Services 2005/2008 reports 

diagrams, maps, MMI interfaces and much more. 

with the industry leading data visualization technology. 

H Chartfor.NET 

[|g|] Chart for SSRS 

Diagram for .NET 

Q Gauge for SSRS 

Q Gauge for .NET 



Nevron SharePoint Vision instantly converts your SharePoint 

(J") Mapfor.NET 

pages into advanced dashboards and reports, that unite 


powerful data analysis with industry leading data visualization. 

User Interface for .NET 



|]jj[] Chart for SharePoint 


IqI Gauge for SharePoint 


MAKE SURE THAT YOUR DATA IS MAKING THE VISUAL STATEMENT 
IT DESERVES BY DOWNLOADING YOUR FREE EVALUATION COPY 
FROM WWW.NEVRON.COM TODAY. 


g MKTDKlff 

/l/.NET 


AJAX 




Server 


www.nevron.com | sales@nevron.com | 1888 201 6088 

Microsoft, .NET, ASP.NET, SharePoint, SQL Server and Visual Studio are registered trademarks of Microsoft Corporation in the United States and/or other countries. 
Some Nevron components only available for certain platforms. For details visit www.nevron.com or send an email to support@nevron.com. 
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BY LARRY O'BRIEN 


Restoring the power of mentoring 


J recently attended a "mentoring" workshop, one 
of those day-long "off-sites" at which managers 
sit around and practice appearing on Oprah. "The 
answer is inside of you!" "Communication is the 
key!" "H onesty is the best— the very best— policy!" 

I didn't like it. To be fair, I'm a horrible student; 
my innate response to an assertion is to seek contra¬ 
dictions, and as they accumulate, my resistance to 
the speaker's agenda grows. (I wonder if this explains 
my fondness for test-driven development.) 

What really galled me was the avoidance of the 
patronage aspect. 11 seems to me that the comple¬ 
ment to the word "mentor" is "protege," but I 
learned that this word is specifically frowned upon 
due to its elitist connotations, and that the receiver 
of mentoring is a "mentee." 

But isn't non-democratic selection part and par¬ 
cel of the concept? I f everyone can be a mentor, 
everyone a (sigh) mentee, does not the whole thing 
not smack of toothless "Everyone gets a trophy!" 
grade-school sports? 

M entering, as I've understood it, is unabashed in 
its elitism. Or, if you prefer, cloaks, lightsabers and 
clunky dialogue—the whole Obi-Wan thing. The 
sage is not just wise, but powerful and opinionated, 
and the apprentice's potential is not run-of-the-mill. 

The great value of a mentor comes, I think, not 
when they are a good friend who listens attentively, 
draws out your thoughts, and supports you, but when 
they tell you to shut up, stop whining, and buckle 
down to the challenge they judge you able to handle. 

Even aside from the occasional butt-kicking, it 
seems to me that one looks to a mentor for con¬ 
crete guidance. A mentor is a person whose talent 
and character are such that when one asks for guid¬ 
ance, one doesn't want, "What does your heart 
say?" but rather, "I faced that rocky shoal and I 
navigated it thus..." 

Continuous informal education is one of the 
things I love about our job. The idea of mentoring 
being an important channel makes a great deal of 
sense. It has become impossible for any person to 
track, much less master, potentially useful emerging 
tools and APIs. And it's hard understandimg non¬ 
programmers and navigating their world, with its 
"politeness" and non-meritocratic politics. 

I mean politics in its general sense of social rela¬ 
tions concerning authority and power. While we 


programmers are faultless in our selflessness, we are 
surrounded by mere mortals. I think it's fair to say 
that within a technical team, people strive for an 
order that makes at least some concessions to objec¬ 
tive reality, which is not necessarily a priority in oth¬ 
er teams. A mentor who can interpret and advise on 
the larger organizational dynamics is, I think, some¬ 
thing that a lot of developers could appreciate. 

The political aspects of mentoring are sticky, and 
as much as anything, that is why mentoring was pre¬ 
sented in such an "I'm OK, you're OK" way. If men¬ 
toring is selective, then not everyone gets mentored 
equally. And if an organization introduces a perform¬ 
ance- or merit-based program that goes around the 
normal reporting structure, all sorts of uncomfort¬ 
able situations can arise. 

Is there an association between being mentored 
and being advanced in the organization? If so, is 
mentee selection subject to fair¬ 
ness and diversity policies? Or is 
mentoring considered an activity 
separate from normal manage¬ 
ment duty, in which case, is it 
appropriate to do it during work? 

It's nice to gloss over such 
issues, to use the word "mentor" 
one minute to evoke a profound ongoing tutelage, 
but then in the next minute to say "the way we 
mean it" is as a communication technique univer¬ 
sally available between any two people. At the 
workshop, we spent four hours role-playing what 
were said to be mentoring scenarios but which 
seemed to be standard-issue, albeit dramatic, man¬ 
agerial crises. We listened closely, asked questions 
to draw out the issues, and broke for coffee before 
having to deal with the repercussions. 

By redefining mentoring into "deep listening," 
the presenters may have made everyone feel better, 
but they gutted mentoring of its power. I nstead of a 
workshop on incorporating a meritocratic practice 
into organizations, we got a workshop where we all 
found that we all agreed that we were all awesome. 

I came away from the day disappointed, feeling 
that "mentoring" is simply the corporate buzzword 
du jour, that the workbooks would end up gathering 
dust alongside yellowing Myers-Briggs tests, faded 
Six Sigma green belts, and coffee-stained mission 
statements. I'd rather have done a ropes course. I 
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The great value of a 
mentor comes when they 
tell you to huckle down 
to the challenge. 
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It's the analytics piece 
that will help companies 
deliver applications that 
are easy to use. 


IrddiyWth 

BY DAVID RUBINSTflN 


It's the experience, 

I f B ill C linton were president of a company reliant 
upon Web applications, he'd probably have yel¬ 
low sticky notes all over his desktop reminding him 
that "It'sthe User Experience, Stupid!" 

With the rise of smartphones and tablets to a 
par with traditional desktop and laptop environ¬ 
ments, users can get to websites or internal compa¬ 
ny sites from a number of different devices, yet 
they've come to expect the same behavior from 
applications rendered on each. 

The problem of delivering content in a consis¬ 
tent, uniform way—and not merely to the lowest 
common form factor— is one that developers need 
help in solving. Organizations 
must now bring together graphics 
designers, "user experience 
experts," and business-side deci¬ 
sion-makers to help determine 
how an application should look 
and work, whether it's delivered 
on a desktop or a smartphone. 

"We want to make sure every touch point a cus¬ 
tomer has to a company appears seamless," said 
Cedric H uesler, a product evangelist for Adobe Sys¬ 
tems, which has been a driver in rich Web applica¬ 
tion delivery. "With these new mobile capabilities, 
customer experience management is so important. 
It's up to companies to create [an application], 
understand how it's used, and then deliver it." 

Adobe is tackling this issue by completing the 
integration of two recently acquired companies: Day 
Software, a Web content management software 
provider purchased in October; and Omniture, a 
Web analytics company purchased about a year and 


stupid! 

half ago. 

Aside from the bells and whistles that can make 
a Web application more interesting than a mere 
form, it's the analytics piece that will help compa¬ 
nies deliver applications that are easy to use and 
that people will have fun using, which will make 
them want to use the application more often. 

H uesler explained that whatever device some¬ 
one wishes to use to reach an organization, those 
entrances should all be connected to the same 
reporting servers. 

Thus, if a company has a video on its website 
but notices that every user to the site—regardless 
of device—drops the video after 20 seconds, "It's 
likely there's a problem with the video," he said. 

With that information in hand, the developer 
can begin to understand the things that users want 
more than other things, such as audio or video, or 
touchpads instead of drop-down lists, or e-mail 
notifications. 

For developers, this means getting them up to 
speed with each device's capabilities and features. 
'The new desktop is your tablet, and people are 
building applicationsfor that to access content and to 
drive content," H uesler said. 

Developers get Java, .NET, JavaScript, 
ASP.NET, Silverlight, F lash and all those language 
and presentation tools that make an application 
rich. What they lack is the deep understanding of 
how users interact with those applications, and 
that's where the "customer experience experts" are 
finding themselves being heard. 

After all, it's about the user experience, M r. 
Clinton. I 


Events Calendar 


DATE 

SHOW 

CITY 

SPONSOR 

LINK 

April 4-6 

iPhone/iPad DevCon 

Boston 

BZ Media 

www.iphonedevcon.com 

April 10-15 

IBM Impact 

Las Vegas 

IBM 

www.ibm.com/impact 

April 11-14 

MySQL Conference 

Santa Clara 

O'Reilly Media 

en.oreilly.eom/mysgl2011 

May 1-6 

STAR EAST 

Orlando 

SOE 

www.sqe.com/stareast 

May 2-5 

ESC Silicon Valley 

San Jose 

Techinsights 

esc-sv09.techinsightsevents.com 

May 2-6 

IDUG North America 

Anaheim 

IDUG 

www.idug.org/north-america-2011 

May 3-6 

Lean Software and Systems Conf. 

Long Beach, Calif. 

Lean Software and Systems Consortium 

Issc11.leanssc.org 

May 3-6 

Red Hat Summit + JBoss World 

Boston 

Red Hat 

www.redhat.com/summit 

May 8-12 

Interop Las Vegas 

Las Vegas 

UBM TechWeb 

www.interop.com/lasvegas 


For a more complete calendar of U.S. software development events, see www.sdtimes.com/calendar. Information is subject to change. Send news about upcoming events to events@bzmedia.com. 














Spread®., does it all! 


start building smarter applications 
GCPowerTo(^.com 


Giqiie<g%.nirerT<K)ls 

ActIveRepoits Spread DataDynaitiicsReports ActiveAriaiysis R«port jd-A nalyze .o-Excel 




1 

f— 




1 ^ 



^ 

r^i ■ 

























































PadhDOdra 

Data To Dashboard. Done! 


I 

J 





K MJCORMA 


Incident Dashboard 


Rapid Dashboard 
Development 


Support For Numerous 
Data Sources 


Dundas 

Communication 
! (Annotations) 


Full Scripting 
Capabilities 


Notifications/Alerts 


Extend The 
MS Bl Stack and 
SharePoint 


Extensible And 
Customizable With 
Our Open API 


V2.5 Now Available 

Dundas Dashboard is an advanced, extensible data visualization 
platform for building full dashboard solutions. Completely web-based 
and flexible, it lets you get dashboards and reports into the hands of 
those who need them faster and more cost-effectively. 


Powered by 

Microsoft’Silverlight 



www.dundas.com 

(416)467-5100 • (800)463-1492 


Silverlight is a trademark of Microsoft Corporation in the United States and/or other countries. 
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The Best SharePoint Training Comes Back to Boston! 
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Attend 

SPTechCon 

The SharePoint 
Technology Conference 


June 1-3, 2011^ Boston 


Sheraton Boston Hotel 


Choose from over 
Classes 
& Workshops! 

Learn from the most experienced 
SharePoint experts in the industry! 

“This conference is a good place to get 
information on all aspects of SharePoint, from 
user to the most technical. Both administrative 
and development concerns are addressed.” 

—Debra Harris, Business Process Consultant, DePaul University 




A BZ Media Event 


www.sptechcon.com 









PRODUCED BY 

BZ Media 

DIAMOND SPONSOR 

AAvePoinf 

Unleashing the Power of SharePoint™ 

PLATINUM SPONSOR 

QUEST 
SOFTWARE* 

Simplicity At Work™ 


GOLD SPONSORS 

CubisOne Share 




• Surfc^ay 


SILVER SPONSORS 


NINTEX 


Double-Take® 

^VISION 

SOLUTIONS 


Global360® 

Exhibitors as of January 26, 2011. 

We expect more than 
50 companies 
to exhibit. 

Check 

www.sptechcon.com 
for updates! 


From the Chairman 

Make the Most of SharePoint 


Would your company like to get 
more value out of SharePoint— 
using it to find new opportunities, 
improve communication, reduce 
costs, and build more communities? 

If you answered “yes,” then you 
and your team should attend 
SPTechCon: The SharePoint 
Technology Conference. 



David Rubinstein 

Conference Chairman 


Are you, personally, looking to gain more 
experience and expertise with SharePoint’s 
myriad features? If you’re an administrator, 
would you like to learn how to keep Share- 
Point running smoother? If you’re a develop¬ 
er, would you like to master new features 
and functions? If you’re a business user, 
would you like to do more, more, more? 

If you answered “yes” to any of the above, 
then we invite you to join us at SPTechCon 
Boston. 

SPTechCon is the best place to learn about 
all the new features and functionality. More 
than 4C of the top minds in SharePoint— 
from engineers who helped create Share- 
Point, to Most Valuable Professionals who 
are unparalleled experts in the technology- 
will be on hand to present more than 80 


workshops and classes over three 
days. They will walk you through 
the new features, expanded capa¬ 
bilities and migration paths to get 
you working with the latest release. 

Whether you’re on-board with Share- 
Point 2C10, or quite happy with 
SharePoint 2C07 or SharePoint 
2C03, SPTechCon Boston is where 
it’s at, with the best technical class¬ 
es and workshops you’ll find anywhere. 

SPTechCon is more than classrooms, of 
course—it’s an experience and a communi¬ 
ty. We’ve built plenty of time into the confer¬ 
ence for casual mingling and networking 
with your peers, and to “Ask the Experts” 
whatever you need to know about Share- 
Point. There’s the opening reception on the 
exhibit hall floor, as well as numerous coffee 
breaks, and our famous “ice cream social” 
to keep you well fed both mentally and gas- 
tronomically. Join us for three full days in 
Boston and learn from the brightest minds in 
the SharePoint universe! See you there! 


David Rubinstein 
Conference Chairman 





Need approval from your boss to go to SPTechCon? 

See our website for tips on how to get approval to attend and download a sample 
letter you can fill out and give to your boss! 


“I would recommend to anyone heavily involved with 
Sharepoint. Provides a iarge variety of info-workshops.” 

—Leanne Hornby, Business Analyst, Inter Pipeline Fund 



“Good speakers addressing relevant topics, plus the ability to speak 
with them one on one when needed.” 

—Rick Pennay, Enterprise Information Architect, American Water 

“Conference was very informative and educationai. I iearned a lot 
and am excited to try some new solutions at work.” 

—Dolores Berlin, DRMS Admin.. Inter Pipeline Fund 

“I enjoyed the variety of speakers, the social networking and 
meetings with important SharePoint people.” 

—Brendan Horner, Business Process Specialist, Liberty University 


Follow us at twitter.com/SPTechCon 







Event Schedule 

Tuesday, May 31 

4:00 pm - 7:00 pm Registration Open 


Wednesday, June 1 


7:30 am - 7:00 pm 

Registration Open 

7:30 am - 8:30 am 

Continental Breakfast 

8:30 am - 10:00 am 

Morning Workshop 

10:00 am - 10:20 am 

Coffee Break 

10:20 am - 12:00 pm 

Morning Workshop (continued) 

12:00 pm - 1:30 pm 

Lunch Break 

1:30 pm - 3:00 pm 

Afternoon Workshop 

3:00 pm - 3:20 pm 

Coffee Break 

3:20 pm - 5:00 pm 

Afternoon Workshop (continued) 

5:15 pm - 7:00 pm 

Lightning Talks 

Thursday, June 

2 

7:15 am - 7:00 pm 

Registration Open 

7:15 am - 8:15 am 

Continental Breakfast 

8:15 am - 9:30 am 

Technical Classes 100 

9:45 am - 10:45 am 

Microsoft Keynote 

10:45 am - 11:00 am 

Coffee Break 

11:00 am - 12:15 pm 

Technical Classes 200 

12:15 pm - 1:15 pm 

Lunch Break 

1:15 pm - 2:30 pm 

Technical Classes 300 

2:30 pm - 7:30 pm 

Exhibit Hall Open 

2:30 pm - 3:15 pm 

Coffee, Ice Cream in Exhibit Hall 

3:15 pm - 4:30 pm 

Technical Classes 400 

4:45 pm - 5:45 pm 

Dux Raymond Sy Keynote 

5:45 pm - 7:30 pm 

Attendee Reception 
in Exhibit Hall 

Friday, June 3 

7:30 am - 4:00 pm 

Registration Open 

7:30 am - 8:30 am 

Continental Breakfast 

8:15 am - 9:30 am 

Technical Classes 500 

9:30 am - 10:00 am 

Coffee Break In Exhibit Hall 

10:00 am - 11:15 am 

Technical Classes 600 

9:30 am - 4:00 pm 

Exhibit Hall Open 

11:30 am - 12:45 pm 

Technical Classes 700 

12:45 pm - 1:45 pm 

Lunch Break 

1:45 pm - 3:00 pm 

Technical Classes 800 

3:00 pm - 4:00 pm 

Winner’s Circle in Exhibit Hall 

3:45 pm - 5:00 pm 

Technical Classes 900 

5:00 pm 

Conference Closes 


EXHIBIT HALL HOURS 

2:30 pm - 7:30 pm Thursday 
9:30 am - 4:00 pm Friday 


SPTechCon 

The SharePoint 
Technology Conference 


June 1-3, 2011Boston 



Workshops 


Full-Day Workshops 

SharePoint 101: 

The End User 

Robert Bogue 

SharePoint can be a wilderness filled 
with hills, valleys and forests. In this 
session, you will be exposed to some 
of the powerful features that contribu¬ 
tors, power users and site administra¬ 
tors can use to create solutions that 
the business needs. 

Well look at SharePoint lists and 
how to create some unique views to 
make it easier to store and retrieve the 
information you need. Well create a cal¬ 
culated column on a date and use that 
column for grouping in a view. Well 
demonstrate how to create forms in 
Word that populate the data up to Share- 
Point. Well take our Word form and add 
a workflow to it to facilitate a business 
process. Learn how to synchronize data 
when a user heads offline, what the limi¬ 
tations are, and how to work around 
them. Well close out with a cornucopia 
of SharePoint Web parts and how you 
can configure them to deliver informa¬ 
tion the way that you want it. 

SharePoint 101: 

The Administrator 

Mauro Cardarelli 

SharePoint is excellent software for col¬ 
laboration and creating websites, 
among other things. The administrator's 
role is to hold it all together through the 
installation and creation of server 
farms, and the architecting, configura¬ 
tion and management of the servers. 

This full-day session will give experi¬ 
enced IT administrators who are new to 
SharePoint the knowledge they need to 
take on a SharePoint installation, and to 
get some rogue implementations under 
control. 

SharePoint 101: 

The Developer 

This session is a daylong overview of 
development on the SharePoint 2010 
platform. It is designed for those new 
to SharePoint, but will prove interesting 
to seasoned SharePoint developers 
looking to find out about the new fea¬ 
tures in 2010. We will begin with a look 
at foundational topics like Feature and 
Solutions Packages, and then see how 
we can use the developer tooling in 
Visual Studio 2010 to quickly and effec¬ 


tively build customizations contained in 
these artifacts. 

Over the course of the day, we will 
explore the SharePoint developer APIs, 
how to build custom Web parts, working 
with SharePoint lists and libraries, and 
options to access data stored in Share- 
Point. A solid understanding of ASP.NET 
or SharePoint development is recom¬ 
mended, as is a familiarity with Share- 
Point from an end-user perspective. 

Practical Tools & Techniques 
for the SharePoint 
Information Architect 
Ruven Gotz and Richard Harbridge 

This session is about SharePoint strate¬ 
gy and tactics for the Information Archi¬ 
tect, offering up practical advice, tips, 
techniques, tools and methodologies. 

At the end of this workshop, atten¬ 
dees will know the importance of Share- 
Point business issues and their conse¬ 
quences; have improved confidence in 
dealing with business and non-technical 
related challenges of SharePoint imple¬ 
mentations; and be familiarized with 
tools and techniques that make Share- 
Point implementations more successful. 

Advanced SharePoint 2010 

Administration 

Todd Klindt and Shane Young 

In this full-day session, we will cover 
deeper admin topics. Well be hitting all 
the popular buzzwords: database GUIDs, 
Kerberos, Forms Based Authentication, 
SQL Server Reporting Services, the 
User Profile Service, and Search. If 
you’ve been administrating SharePoint 
2010 for a while and want to make your 
admin knowledge deeper and wider, this 
is the session for you. 

Half-Day Workshops 

SharePoint for Power Users 

Joshua Haebets 

With all the changes in SharePoint 2010, 
there is a lot to learn. In this session, you 
will be shown what has changed since 
SharePoint 2007 and what skills you 
need to be the power user and Share- 
Point champion in your organization. 

The workshop will take you through 
new and updated Web parts and site 
templates. Learn how to use the new 
content management tools, including 
page layouts, content organizer and 
managed metadata. Then, move onto 
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Workshops-Technical Classes 


creating and customizing lists and document 
libraries, creating smart views, using content 
type hubs, and data validation with columns. We 
will also cover customizing and deploying the out- 
of-the-box workflows using only the browser. 

SharePoint Designer 2010 
for the Power User 
Joshua Haebets 

Following on from the browser session, see how 
you can begin customizing SharePoint using 
SharePoint Designer and InfoPath. You will learn 
how to manage your sites and users by using 
SPD. See how easy it is to create lists, libraries 
and content types using SPD. Using InfoPath, 
learn how quickly you can customize list forms 
and make them available offline using SharePoint 
Workspace and Outlook 2010. 

Using SharePoint Designer, you can also cre¬ 
ate connections to external data sources using 
Data Views and Business Connectivity Services 
with no code. And, of course, everyone’s favorite 
topic: Workflows. Learn how to create workflows 
using SPD and how to create workflow templates 
that can be shared across your organization. 

Implementing SharePoint as 
a Service Within Enterprise 
Organizations 
Errin O’Connor 

In this session, EPC Group’s Chief SharePoint 
Architect will focus on the hot topic of Implement¬ 
ing SharePoint as a Service within Enterprise 
Crganizations. Errin will share his experience 
engaging on over 600 SharePoint projects pro¬ 
viding from-the-trenches experience that only 
complex engagements could teach. He will share 
the challenges and benefits for enterprise organi¬ 
zation experience when trying to access informa¬ 
tion in SharePoint quickly and easily through the 
SaaS platform. We will dive into best practices, 
delivery models and an overall portal strategy to 
ensure your organization continues to gain knowl¬ 
edge within SharePoint. 

InfoPath Immersion 

Laura Rogers 

InfoPath is an application that has been a part of 
the Microsoft Cffice suite of prod¬ 
ucts since 2003. It is a powerful 
■ form-creation tool that lets you cre¬ 
ate highly customized and profes¬ 
sional-looking business forms. 



without writing any code. InfoPath is used in con¬ 
junction with SharePoint for form submission. 

In this half-day session, Laura will teach you 
everything you need to know about InfoPath 
forms. Some basics will be covered, along with 
common practices for form-submission approval 
processes and how SharePoint workflows tie in. 

The information in this session is not only 
applicable to the 2010 products, but can be 
applied to SharePoint/InfoPath 2007 as well. 
Since there is so much to look forward to in 
2010, we will also go over many of the new fea¬ 
tures, as well as highlight and demonstrate 
SharePoint list forms, workflow forms and more. 
When you walk away from this session, you will 
be confident that whatever forms and processes 
the business throws at you, you will be able to 
create solutions by drawing from the best prac¬ 
tices and examples. 

SharePoint 2010 and 
Office 2010 Integration 
Laura Rogers 

This beginner-level session will help end users, 
project managers and information workers to 
discover the best ways to tackle your daily 
work with the 2010 Microsoft Office system. 
Tips include how to use Outlook to keep all 
your SharePoint lists and libraries within easy 
reach, and how to display library metadata 
within Word documents. From offline document 
editing and version comparisons, to reporting 
on SharePoint library data, this session is 
packed with tricks you can use to increase 
your SharePoint productivity. 

Think about integration from an end user’s 
perspective and come learn topics, such as how 
to make it simple to save files directly to Share- 
Point and work more efficiently. The demonstra¬ 
tion will feature a company policy management 
system, and will feature Access custom lists, 
content types and quick parts. Many of the inte¬ 
gration points are available in both the 2007 and 
the 2010 suites of products. Integration improve¬ 
ments in SharePoint and Office 2010 will also be 
highlighted, such as those in InfoPath Forms Ser¬ 
vices, Visio Services and Access Services. 

Building Business Applications 
Using BCS 
Fabian Williams 

This workshop will show how to build business 
applications with the new version of the business 
data catalogue using SharePoint Designer 2010 
and Visual Studio 2010. This session will also 
show you how to connect workflow to business 
processes without using any code. It covers both 
simple and advanced data modeling, using the 
BCS APIs to create metadata models and authen¬ 
tication scenarios, and connecting those models 
to search. This talk also covers how to create 
External Content Types and External Lists pro¬ 
grammatically, performance tuning techniques, 
and taking external data offline to Office 2010. 
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Farm Architecture Planning 
and Performance Testing 
Ben Curry 

There are many tools that can be used to plan 
and test a SharePoint Server 2010 farm. In the 
year 2011, there's just no reason to guess what 
will happen when you turn on the brand new, 
shiny server farm! But understanding how each 
Web and Application Service functions in the farm 
and how those services can impact the end-user 
experience is critical to user adoption and sys¬ 
tem success. The real fun of this session will be 
the live demonstration of tools to stress and test 
a live server farm. Come prepared for a fast- 
paced session with tons of live demonstrations. 
TECHNICAL LEVEL Intermediate/Advanced 
AUDIENCE: IT Admin 
SHAREPOINT VERSION: SharePoint 2010 

Architecture Behind the 
Social Computing Platform 
in SharePoint 2010 
Ben Curry 

The social computing platform in SharePoint 
Server 2010 is built on the foundation of the 
User Profile Service Application (UPA). This ses¬ 
sion will show you how to plan, design and 
implement the UPA to provide the platform for 
social computing in SharePoint Server 2010. 

There are many misconceptions about how 
the service application, along with associated 
service instances and databases, is implement¬ 
ed. Only when this foundation is correctly config¬ 
ured will you realize the full potential of social 
computing. This session will include the service 
application architecture, synchronization with 
Active Directory, managing user profiles, design¬ 
ing and implementing My Sites, and managing 
user metadata such as ratings. 

TECHNICAL LEVEL Intermediate/Advanced 
AUDIENCE: IT Admin, Architect 
SHAREPOINT VERSION: SharePoint 2010 

Architecting a 

SharePoint Server 2010 Farm 

Ben Curry 

So, you are ready to install or upgrade to Share- 
Point Server 2010 but don’t know where to start? 
All of the options and endless combinations of 
service application topologies can be overwhelm¬ 
ing. This session provides a thoughtful approach 
to designing your SharePoint Server 2010 server 
farm and gives you confidence that you are head¬ 
ing in the right direction. You’ll learn about the 
service application architecture, common design 
decisions for scaling service applications, Web 
application considerations, and how your logical 
architecture will affect the physical farm topology. 
TECHNICAL LEVEL Intermediate 
AUDIENCE: IT Admin, Architect 
SHAREPOINT VERSION: SharePoint 2010 

Beyond HTML: Advanced Scripting 
for the SharePoint Power User 


Jim Bob Howard 

Sometimes HTML just isn’t enough. That’s when 


Register early—this conference will sell out! 





Technical Classes 


understanding CSS and XSLT comes in handy. Then 
there’s JavaScript and jQuery. 

Discussing real-world examples, we’ll dig into 
calculated HTML columns, color-coded calendars. 
Easy Tabs script, the XSLT and CSS of the Data 
View Web Part, and the Content Editor Web Part, 
as well as examine the Document Object Model 
(DOM) and form action buttons. We’ll also start 
writing out some jQuery to traverse and manipu¬ 
late the DOM. Bring your use cases and business- 
process hurdles: we’ll run the race together to 
make it work the way you need it to. 

TECHNICAL LEVEL Intermediate 

AUDIENCE: Power User, End User, Site Collection Manager 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

So You Know HTML: Working with 
SharePoint Pages, Lists and Forms 
Jim Bob Howard 

You don’t have to have access to SharePoint Design¬ 
er (SPD) to affect the HTML output of your Share- 
Point pages and lists, but it helps. We’ll talk about 
SPD, including what it is and isn’t required for. We’ll 
also discuss the differences between Master Pages 
and Content Pages, List Pages and Detail Pages. 

Attendees will walk away with a solid foundation 
for working with the CSS and XSLT used in Share- 
Point, plus an introductory but deep discussion of 
JavaScript, jQuery and other libraries. If that looks 
like alphabet soup, then this is the class for you. If 
you’re familiar with these concepts, learn how to 
apply what you know to the SharePoint experience. 
TECHNICAL LEVEL Beginner/Intermediate 
AUDIENCE: Business Manager, Site Collection Manager, Power 
User, End User, Business User 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

WeVe Got SharePoint—Now What?!?!?! 

Eric Riz 

The senior executives and stakeholders have cho¬ 
sen SharePoint 2010 for the new corporate portal 
to house document management, to build some 
additional process to the business, and to bring the 
company to the next level. 

So, now what? This session is designed for 
users who are early or midway through their imple¬ 
mentation. We will discuss all facets of a SharePoint 
implementation, from project team roles to rollout 
strategies and planning tactics for the final release 
to the business. This session will be accompanied 
with some useful planning and execution documents 
for attendees to take back to their organizations 
and use immediately! 

TECHNICAL LEVEL Beginner/Intermediate 
AUDIENCE: Business User, End User 
SHAREPOINT VERSION: SharePoint 2010 

Keeping Your SharePoint Farm Healthy 

Dehun Benton 

SharePoint environments suffering from perform¬ 
ance issues are not only frustrating to everyday end 
users, but they are also costly burdens that can 
sink your organization’s business investment. Ensur¬ 
ing that your SharePoint environment is performing 
optimally is vital to keeping your resources within 
the scope of your allocated budget and to prevent 
unforeseen financial chaos. 

This session will focus on several components in 


SharePoint that should be considered to ensure that 
your current systems align with best practices and 
also focus on techniques that can be used to trou¬ 
bleshoot errors and performance problems in Share- 
Point. By recognizing the ways to eliminate the risks 
and uncertainties of an imperfect environment, you 
can take advantage of your SharePoint platform to 
maximize your team’s larger business goals. 
TECHNICAL LEVEL Advanced 
AUDIENCE: IT Admin, Developer 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Changes in Farm Architecture from 
MOSS 2007 to SharePoint 2010 
Michael Noel 

Significant architectural changes have been made 
between SharePoint 2007 and SharePoint 2010, 
including a complete removal of the infamous 
Shared Services Provider and the ability to have 
redundant indexing functionality in a farm. In addi¬ 
tion, the number of databases in a single farm has 
increased significantly, and Microsoft has overhauled 
the authentication model used by SharePoint. 

This session focuses on outlining how the 
changes in SharePoint 2010 architecture allow for 
new design scenarios, and how you can design a 
new fault-tolerant and high-performance SharePoint 
2010 environment into which you can migrate your 
existing SharePoint 2007 content. 

TECHNICAL LEVEL Advanced 

AUDIENCE: IT Admin 

SHAREPOINT VERSION: SharePoint 2010 

SharePoint 2010's Virtual Reality: 
Guidance for Deploying Virtual 
SharePoint Farms 
Michael Noel 

Server virtualization technologies have taken front 
stage recently, and many organizations have begun 
to replace physical servers, including SharePoint 
servers, with virtualized machines. Virtualization of 
the 2007 wave of SharePoint products and technolo¬ 
gies has been supported for some time, and many 
2007 farms have been successfully virtualized over 
the years. With a new version of SharePoint, howev¬ 
er, come new best practices and new techniques for 
virtualization of SharePoint. 

This session focuses specifically on SharePoint 
Server 2010 farm virtualization, and how compo¬ 
nents of a SharePoint 2010 environment can be suc¬ 
cessfully virtualized. Included in the discussion are 
new virtualization high-availability options such as 
Windows Server 2008 R2 Hyper-V Live Migration of 
SharePoint guest sessions, as well as time-tested 
design architecture examples using integrated 
SharePoint failover techniques. 

TECHNICAL LEVEL Advanced 

AUDIENCE: IT Admin 

SHAREPOINT VERSION: SharePoint 2010 

Integrating SharePoint 2010 
with Microsoft Lync Server 2010 
for Collaboration 
Michael Noel 

The next generation of Microsoft’s Office Communi¬ 
cations Server is now known as Microsoft Lync Serv¬ 
er 2010, and it is poised to provide significantly bet¬ 
ter collaboration and communications capabilities 
than its predecessor. 
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Combined with a SharePoint 2010 document 
management environment, Lync Server can provide 
even better integration and can integrate directly 
with the social media aspects of SharePoint 2010 
Personal Sites. This session focuses on best prac¬ 
tices on how to integrate Lync Server 2010 into a 
SharePoint 2010 environment. 

TECHNICAL LEVEL Advanced 

AUDIENCE: IT Admin 

SHAREPOINT VERSION: SharePoint 2010 

Creating an Online Community 
for SharePoint 
Mark Miller 

What does it take to build an online community from 
the privacy of your cube? In this session, Mark Miller 
discusses the techniques and resources he used 
for making EndLlserSharePoint.com one of the 
largest SharePoint community sites in the world in 
less than two years. Building an online community is 
not magic, but there are specific practices to follow 
when setting up the content and context of the site. 

In this session, we’ll dive into the various com¬ 
ponents of an online community, showing you how 
you can generate interest not only on an external¬ 
facing site, but also on your internal SharePoint site. 
After this session, you’ll walk away with ideas for 
generating an audience you didn’t even know exist¬ 
ed. With a few well-executed ideas, you too can 
have a site that makes you a SharePoint superstar 
in your organization. 

TECHNICAL LEVEL Beginner 

AUDIENCE: Business Manager, Project Manager, IT Admin 
SHAREPOINT VERSION: All 

The Power of Content Types 

Laura Rogers 

In SharePoint, the concept of content types seems a 
bit ambiguous to most people. In this session, Laura 
Rogers will teach you what you need to know about 
content types in order to implement them in your 
company. You may have heard that content types 
can be used to upload document templates so that 
they display as choices for users on a library’s 
“New” button. Yes, that can be done... but wait, 
there’s more! In conjunction with site columns, con¬ 
tent types can be utilized to create custom business 
solutions. Take your lists and libraries to the next lev¬ 
el without having to do any custom development. 

In this session, demonstrations will be done to 
take you through common scenarios and show 
how to use the power of content types in Share- 
Point. Many of these concepts carry over from 
SharePoint 2007 to 2010, but new 2010 capabili¬ 
ties will be highlighted. 

TECHNICAL LEVEL Beginner 

AUDIENCE: End User, Project Manager, Business Analyst 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Form Approval 
Process—Best Practices 
Laura Rogers 

In your company, forms are everywhere, and they 
usually have some type of workflow associated with 
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them. Approval workflows are a very common 
request in SharePoint, and there are several ways 
to go about creating this process. SharePoint 
Designer and InfoPath are common tools that are 
used to not only create the business form, but 
also to run it through an approval. Depending on 
the business requirements, there are different 
best practices involved. 

In this session, attendees will learn how 
SharePoint 2010 and InfoPath 2010 can be 
leveraged most efficiently to create an approval 
process that is best for the specific project. 
Improvements from 2007 to 2010 will also be 
discussed. 

TECHNICAL LEVEL Beginner/Intermediate 
AUDIENCE: End User, Power User, Business Analyst 
SHAREPOINT VERSION: SharePoint 2010 

List View/Data View Web Parts 
in SharePoint 2010 
Laura Rogers 

Data View Web Parts are used to create custom 
business solutions in SharePoint. These data 
views are commonly used to take list and library 
views to a higher level of customization, without 
having to write code. In SharePoint 2010, these 
Web Parts have been greatly improved. 

In this session, you will learn the differences 
between the new "XSLT List View" and the trusty 
Data View Web Part. You will learn old and new 
best practices related to list and library Web 
Parts, compared to views of other types of data 
sources... no programming involved! 

TECHNICAL LEVEL Beginner 

AUDIENCE: End User, Project Manager, Business Analyst 

SHAREPOINT VERSION: SharePoint 2010 


SharePoint 2010 User Profile Store 


Joshua Haebets 

Learn the capabilities of the newly updated user 
profile service in SharePoint 2010. There have 
been many enhancements, giving you the ability 
to allow users to update Active Directory proper¬ 
ties from within SharePoint. 

This session will cover how the profile store 
synchronizes data with Active Directory and oth¬ 
er profile services. Once you have the data, see 
how you can use it within SharePoint to create 
self-service portals for users and managers. 
TECHNICAL LEVEL: Advanced 


AUDIENCE: IT Admin, Architect 



SHAREPOINT VERSION: SharePoint 2010 


Accommodating the Mobile 
Workforce with SharePoint 2010 
Joshua Haebets 

Business now demands that IT be able to pro¬ 
vide support in the office, at a client, on the 
road and from home. This session covers the 
new capabilities found in SharePoint 2010 to 
support these demands. 

See what functionality provides this support, 
including Office Web Applications, SharePoint 
Workspace, and Office 2010 Mobile. Learn how 
to architect an Office Web Applications farm 
and understand what you users can do via the 
browser. See what can be done with SharePoint 
Workspace and what custom applications can 
be created, and finally see the new version of 
Office for the mobile. 

TECHNICAL LEVEL Intermediate 

AUDIENCE: Business User, Project Manager, Architect, IT Admin 

SHAREPOINT VERSION: SharePoint 2010 

Rolling out SharePoint—Where 
to Start 
Joshua Haebets 

SharePoint is not a technology project. There 
are many stakeholders that must be involved to 
ensure delivery of a successful platform or just a 
single project. In this session, gain insight into 
what needs to be considered when embarking 
on the SharePoint journey within your organiza¬ 
tion. How are you going to communicate the 
change to your users? How will content be pre¬ 
sented, by topic or functional unit? Who needs to 
be on the team, not just as a stakeholder, but 
also as a champion? This session is based on 
five years’ experience rolling out SharePoint for 
organizations of all shapes and sizes. 

TECHNICAL LEVEL Intermediate 

AUDIENCE: Project Manager, Business Analyst, IT Admin 

SHAREPOINT VERSION: SharePoint 2010 

Incorporating Managed Metadata in 
Custom Solutions in SharePoint 2010 
Andrew Connell 

The Managed Metadata Service application in 
SharePoint 2010 allows users to create and uti¬ 
lize taxonomies in various ways. Microsoft has 
included a robust taxonomy API in SharePoint 
2010 that can be leveraged in custom solutions. 
In this session, we'll explore how you can import 
taxonomies programmatically and create custom 
solutions that use taxonomies in various ways. 
TECHNICAL LEVEL Advanced 
AUDIENCE: Developer 
SHAREPOINT VERSION: SharePoint 2010 

SharePoint Ribbon Customization 
Deep Dive 
Andrew Connell 

SharePoint 2010 introduced a new paradigm in 
the user experience: the ribbon. This user- 
friendly control contains all the tools available 
when interacting with SharePoint to get their 
job done. Developers can customize and 
extend the ribbon for custom solutions. 

In this session, we'll examine the different 
components of the ribbon as well as how to 
create page components and asynchronous 


callbacks, and to prompt the user with intuitive 
dialogs. 

TECHNICAL LEVEL Expert 
AUDIENCE: Developer 
SHAREPOINT VERSION: SharePoint 2010 

Getting the Most out of SharePoint 
Search 

John Ross and Jeff Fried 

SharePoint Search is often one of the easiest 
areas to see immediate ROI from SharePoint. 
Although it works well out of the box, the key 
to unlocking its potential starts with under¬ 
standing how it works. 

In this session, we’ll discuss the different fac¬ 
tors that determine relevancy in SharePoint and 
how to use them to make sure users are finding 
the content they are looking for. 

This session is designed for all users who 
want to get a better understanding about Share- 
Point Search, and to learn techniques that don’t 
require any code to create a better search strat¬ 
egy for their organization. 

TECHNICAL LEVEL Beginner 

AUDIENCE: Information Architect, Project Manager, IT Admin, 
Developer 

SHAREPOINT VERSION: SharePoint 2010 

Governance for Globally Dispersed 

SharePoint 

Anthony Guevara 

The ability of SharePoint to provide both stabili¬ 
ty and agility with minimal oversight has placed 
a great deal of pressure on global governance. 
In this session, we will explore the top “Must 
Haves” for successful governance around glob¬ 
ally dispersed the Internet, external intranets 
and collaboration, and discuss the keys to deal¬ 
ing with disputes and cultural differences. 

Throughout the session, we will look at real- 
world examples and considerations for Share- 
Point 2010 and its extended functionality, such 
as Social Network and Managed Metadata. 
TECHNICAL LEVEL Advanced 
AUDIENCE: IT Admin, Business Manager 
SHAREPOINT VERSION: SharePoint 2010 

Using FAST Search for SharePoint 
to Deploy Compelling Search 
Experiences 
Jeff Fried 

The new FAST Search Server 2010 for Share- 
Point provides new capabilities for building rich 
“conversational” user experiences. This session 
will drill into these unique capabilities, including 
customizable content processing, automatic enti¬ 
ty extraction, configurable relevance ranking, 
user context, and more. 

We will also highlight practical tools, tech¬ 
niques and best practices based on real-world 
experience deploying FAST Search for Share- 
Point. You will take home knowledge you can 
apply immediately. 

TECHNICAL LEVEL Intermediate 

AUDIENCE: Information Architect, Project Manager, IT Admin, 

Developer 

SHAREPOINT VERSION: SharePoint 2010 
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Developing Search-Based 
Applications with SharePoint 
Jeff Fried 

Search-based applications provide direct value for 
people in a wide variety of roles: research, opera¬ 
tions, sales, consulting and more. While there are 
many great examples of search-based applications, 
they have traditionally been expensive and complex 
to build. 

We show how building applications with Enter¬ 
prise Search and SharePoint provides a quicker 
path, and results in applications that can be easily 
tailored by organizations without writing additional 
code. Well highlight three applications in particular, 
including a legal research application in production. 
TECHNICAL LEVEL: Advanced 

AUDIENCE: Information Architect, Project Manager, IT Admin, 
Developer 

PLATFORM: MOSS 2007, SharePoint 2010, FAST Search 

The Convergence of Bl and Search— 
SharePoint Style 
Jeff Fried 

Business Intelligence and Enterprise Search are 
both dedicated to the discovery and analysis of 
data, but they come at it in radically different ways. 
This session covers the trends and technologies of 
search and Bl overall, and also dives into specific 
practices and techniques you can take home with 
you. Come to this session to learn: 

• The overall patterns, trends and applications for 
Bl/Search convergence 

• Where and why to use Bl and search together in 
your organization 

• Details about the Microsoft Bl Indexing Connector 
Take home with you practical knowledge about: 

• How to get Bl and Search working together in 
SharePoint without custom code 

• What kind of vertical applications that combine 
the two (with demonstrations) 

• Best practices for adopting this technology 
TECHNICAL LEVEL Intermediate 

AUDIENCE: Information Architect, Project Manager, IT Admin, 
Developers 

SHAREPOINT VERSION: SharePoint 2010 

Are You Who You Say You Are? 
SharePoint Authentication 
and Authorization 
Liam Cleary 

No matter which project, client or product you work 
with, there will always be a need to authenticate and 
authorize users into the solution. SharePoint 2010 
changes the game. In this session, we will look at 
out-of-the-box approaches. 

Using a real-world business requirement, we 
will use the Windows Identity Foundation to cre¬ 
ate a Trusted Identity Provider that will allow for 
single sign-on with other SharePoint sites. You 
will be able to see how SharePoint 2010 is capa¬ 
ble of authenticating and authorizing users from 
any line-of-business or custom authentication 
store. 

By the end of this session, you will be able to 
identify authentication approaches as well as when 
to use a specific type of authentication or authoriza¬ 
tion within your solutions. 

TECHNICAL LEVEL Intermediate 


AUDIENCE: Architect, Developer, IT Admin 
SHAREPOINT VERSION: SharePoint 2010 

Are We Developing in SharePoint 
Just Because We Can? 

Liam Cleary 

Too often we develop components or complete 
solutions in SharePoint because it is easier for us, 
it is what we have always done, or we just don’t 
know what the capabilities are of SharePoint out of 
the box. 

In this session, we will look at where we do 
need to do custom development, why we would 
need to, and where we can use either out-of-the-box 
tools or SharePoint Designer as an alternative. We 
will use real-world business requirements to archi¬ 
tect and design solutions. 

After this session, you should be able to know 
when you should develop for SharePoint, as well 
as the best approach to take when architecting 
solutions. 

TECHNICAL LEVEL Intermediate 
AUDIENCE: Architect, Developer 
SHAREPOINT VERSION: SharePoint 2010 

Governance Best Practices in 
SharePoint 2010 
Scott Jamison 

Without proper governance, even the best-inten- 
tioned SharePoint deployment can go wrong. Do 
you want to learn how to create an effective gov¬ 
ernance plan? Would you like to understand the 
impact of key changes such as social features and 
solution development changes on your planning 
process? If so, join us for a timely discussion 
around planning your SharePoint 2010 deployment 
through the use of governance best practices. 
TECHNICAL LEVEL Beginner 
AUDIENCE: End User 
SHAREPOINT VERSION: SharePoint 2010 

Build It and They Will Come: 
SharePoint 2010 User Adoption 
Scott Jamison 

Do you believe in SharePoint, but feel your hard 
work is not understood or appreciated? Do you 
see the value SharePoint can deliver, but feel your 
investment is wasted? If so, join this session to 
learn real-world strategies and best practices for 
driving end-user understanding, appreciation and 
adoption. This session will walk IT pros, devs and 
decision-makers through common end-user adop¬ 
tion situations and teach them how to turn naysay¬ 
ers and silent voices into believers! 

TECHNICAL LEVEL Beginner 

AUDIENCE: End User 

SHAREPOINT VERSION: SharePoint 2010 

Search Tricks & Tips That Work! 

Scott Jamison 

Not satisfied with SharePoint search? Learn some 
easy tricks to help you with your search results, 
such as tagging (including the one tag you have to 
get right), search keywords, best bets, synonyms, 
scopes, authoritative sources and people search. 
TECHNICAL LEVEL Beginner/Intermediate 
AUDIENCE: Architect, Site Designer 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 
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PowerShell: The Power of the Pipe 

Todd Bleeker 

Windows, Active Directory, SQL Server, Exchange 
and now SharePoint use a common administrative 
environment called PowerShell. We will cover the 
constructs of the new language, explore some of its 
nuances, and demonstrate how to use it to query 
and manipulate a SharePoint environment. Come see 
what PowerShell has over a traditional Console Appli¬ 
cation or VBScript. We may end with details on cre¬ 
ating a simple custom PowerShell cmdiet. 

TECHNICAL LEVEL Intermediate 
AUDIENCE: Developer, Architect, IT Admin 
SHAREPOINT VERSION: SharePoint 2010 

Developer’s Intro to Imperative 
Workflow in SharePoint 2010 
Todd Bleeker 

Visual Studio 2010 SharePoint Project Items for 
Workflow, Workflow State (Declarative properties. 
Imperative properties. Bind to existing property, and 
Bind to new property). Fault Handling, Start to Stop 
> Remove to Allow, Creating a SharePoint Task, 

Stop for Green Activities: OnTaskChanged, Correla¬ 
tion Tokens, Guid.NewGuidO not new GuidO, Property 
Bags, CodeDOM and Code Conditions, If/Then/Else 
Activity, While Activity, Send Email Activity, and Asso¬ 
ciation/Initiation Forms. Hold on to your hats for this 
supercharged introduction to Workflow. 

TECHNICAL LEVEL Intermediate 
AUDIENCE: Developer, Architect 

SHAREPOINT VERSION: SharePoint 2010 (concepts also apply to 
MOSS 2007) 

Creating Custom SharePoint Service 
Applications in 10 Easy Steps 
Todd Bleeker 

SharePoint 2010 includes a new facility for moving 
intensive processing from the Web Front End 
servers and onto load-balanced application servers. 
A Service Application Farm can even be configured 
to allow other Farms to offload their processes to 
a centralized or dedicated set of application 
servers. 

However, with more than dozen moving parts. 
Service Applications can be overwhelming to cre¬ 
ate. In this session, Todd will simplify the process 
so that everyone can successfully implement a Ser¬ 
vice Application. 

TECHNICAL LEVEL Expert 
AUDIENCE: Developer, Architect 

SHAREPOINT VERSION: SharePoint 2010 (concepts also apply to 
MOSS 2007) 

Instant ECM with SharePoint 2010 

Corey Roth 

Organizations come in different sizes, and so do 
SharePoint deployments. Does your organization 
have the time, budget, or resources to determine 
metadata or build a formal ECM plan? If not, all is 
not lost, because SharePoint 2010 can help you 
tag and classify documents even if you don’t have 
time to build out a plethora of new content types. 
This session will show you how to leverage out- 
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of-the box features that end users can enable to 
have a more effective document management 
experience. Learn how the managed metadata 
service can make things easier with the content 
type hub and term store. Learn how to set up 
tagging and ratings on document libraries. Using 
out-of-the-box features, you can quickly add value 
to your document libraries and search results to 
provide your users with a great document man¬ 
agement experience. 


TECHNICAL LEVEL Beginner 
AUDIENCE: End User, IT Admin, Architect 
SHAREPOINT VERSION: SharePoint 2010 

Advanced BCS: Business Data 
Connectivity Models and 
Custom Connectors 
Corey Roth 

The SharePoint 2010 Business Connectivity Ser¬ 
vices is truly amazing, but you might want to 
take it to the next level. Have a 25-year-old line- 
of-business system that you want to integrate 
into SharePoint? This advanced developer ses¬ 
sion is for you. 

If you know how to write .NET code to 
interact with your line-of-business system, then 
you can expose that data in SharePoint using 
the BCS. In this session, you will learn the dif¬ 
ference between Business Data Connectivity 
Models and Custom Connectors, and when to 
use each one. We will jump right into Visual 
Studio 2010, showing you how to build a Busi¬ 
ness Data Connectivity Model with a known 
schema of your LOB system. Then you will 
learn how to build a custom connector that can 
deal with schemas that change. This session is 
for developers looking to take the BCS even 
further. 

TECHNICAL LEVEL: Advanced 
AUDIENCE: Developer, Architect 
SHAREPOINT VERSION: SharePoint 2010 

Best Practices in SharePoint User 
Management 


sions, as well as effective techniques to identi¬ 
fy user communication and information needs. 
Fundamental knowledge of and experience with 
organizational management, IT project manage¬ 
ment, Windows, Office, and SharePoint is 
assumed. 

TECHNICAL LEVEL Beginner/Intermediate 
AUDIENCE: Project Manager, Site Owner, IT Admin 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Best Practices in Managing 
SharePoint Projects 
Dux Raymond Sy 

SharePoint has shifted the paradigm in enter¬ 
prise information management and team collab¬ 
oration. By empowering knowledge workers, 
SharePoint can increase worker productivity, 
improve business process efficiency and 
streamline business processes. 

To achieve this goal, effectively managing 
SharePoint 2007 and 2010 projects is para¬ 
mount. Executive support, proper planning, and 
appropriately managing expectations are crucial 
for success. In this interactive session, you will 
learn how to: 

• Initiate executive excitement, promote organi¬ 
zational buy-in and foster user adoption 

• Develop an effective and practical project 
management process in deploying SharePoint 

• Apply relevant strategies in mapping busi¬ 
ness processes to identify SharePoint-based 
solutions 

• Identify resources to plan, deploy, maintain and 
support your SharePoint implementation 

• Minimize uncertainty and risk by applying 
practical scope management techniques 

TECHNICAL LEVEL Beginner/Intermediate 

AUDIENCE: Business Manager, Business Analyst, Project 

Manager 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Why Is Developing for SharePoint 
So Darn Horribie? 

Bjorn Furuknap 

We hear it all the time: SharePoint has a horri¬ 
ble development experience. No proper unit 
testing, weird APIs, documentation that leaves 
most everything to be desired. Why is Share- 
Point development so darn horrible? Why can’t 
we just do as we do in ASP.NET or Java? Why 
do I have to jump through all these hoops to 
create something simple? 

In this session. I’ll teach you what makes the 
SharePoint development experience different. I’ll 
explain why you cannot do normal testing of your 
solutions and why these hoops are necessary. I’ll 
tell you why you need to treat SharePoint devel¬ 
opment as something completely different than 
any other kind of development. Hopefully, I’ll also 
convince you that this is a good thing. 

If you are already a SharePoint developer and 
have already bought the story, then this session 
will arm you with arguments that you can slam in 
the face of those pesky ASP.NET developers 
when they say, “SharePoint sucks!” 

TECHNICAL LEVEL Intermediate 
AUDIENCE: Developer 
SHAREPOINT VERSION: SharePoint 2010 


Social Media and SharePoint— 

How One Tweet Can Bring Your 
SharePoint Server Down 
Jeff Shuey 

Social Media is everywhere: In a business envi¬ 
ronment, the content that is coming into and 
going out of an organization via Twitter, 

Linkedin and Facebook needs to be tracked, 
monitored and measured. SharePoint is an ideal 
platform for handling this enterprise content 
management effort. 

Companies are realizing that the information 
that flows across Social Media channels is a 
valuable enterprise asset, which can be used 
by sales and product teams and marketing 
organizations, and by executives to understand, 
respond and lead customers and partners 
towards win-win situations. 

TECHNICAL LEVEL Beginner 
AUDIENCE: Business User, Architect 
SHAREPOINT VERSION: SharePoint 2010 

Content Type Discovery Using 
Dependency Structure Matrix 
Analysis 
John Holliday 

Content types are the cornerstone of every 
Enterprise Content Management solution built 
on the SharePoint platform. However, finding a 
consistent and repeatable methodology for 
identifying the appropriate content types for a 
given solution remains a challenge for most 
organizations. 

Dependency Structure Matrix (DSM) analysis 
has been applied to everything from process 
modeling to Software Architecture. This session 
will explore how DSMs identify content types by 
deriving functional groups based on interdepen¬ 
dencies that exist between content elements 
flowing into and out of business processes. 
TECHNICAL LEVEL Expert 
AUDIENCE: Developer, Architect, Business Analyst 
SHAREPOINT VERSION: SharePoint 2010 

Building Enterprise Records 
Management Solutions for 
SharePoint 2010 
John Holliday 

SharePoint 2010 introduces many new content 
management features that can be applied to 
build both document and record management 
solutions. In this session, we’ll examine these 
features and how to apply them to traditional 
record management problems, such as creat¬ 
ing hierarchical file plans, using metadata to 
drive content routing and making e-Discovery 
more accessible for records managers and 
end users. 

We’ll also explore the new in-place record 
management features that make it easier to 
manage compliance details for individual docu¬ 
ments, and we’ll take a closer look at the 
improved Records Center site to see how it 
combines all the new content management fea¬ 
tures to simplify the creation of a locked-down 
records vault. 

TECHNICAL LEVEL Intermediate/Advanced 


Dux Raymond Sy 

SharePoint’s empowering capability to create 
collaborative sites allows site owners to define 
membership and user permissions easily. How¬ 
ever, it can be a double-edged sword, especial¬ 
ly if these permissions aren’t well 
managed. 

In this presentation, you will 
learn the fundamentals of Share- 
Point membership and permis- 
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AUDIENCE: Developer, IT Admin, Business User 
SHAREPOINT VERSION: SharePoint 2010 

Planning for the New Services 
Application Architecture 
Matt Passannante 

This session will begin with a review of the history 
of service deployment within SharePoint. Next, 
you’ll examine the existing set of Service Applica¬ 
tions offered within SharePoint 2010. You will then 
obtain insight into the proper configuration and 
deployment of Service Applications and learn from 
real-world experience how these concepts must be 
evaluated and applied in order to plan and deploy a 
proper site architecture and information taxonomy 
for your SharePoint 2010 implementation. 

TECHNICAL LEVEL Beginner 

AUDIENCE: IT Admin, Architect, Project Manager 

SHAREPOINT VERSION: SharePoint 2010 

Deployment Planning: 

Site Architecture, Information 
Taxonomy and User Adoption 
Matt Passannante 

Learn how to maximize user adoption through prop¬ 
er information architecture planning. Building the 
right SharePoint solution is important, but getting 
users to adopt it into their routine is critical to an 
implementation’s success. 

Experience says that the practice of user 
adoption is often overlooked as a critical success 
factor in most SharePoint implementations. Proper 
adoption cannot be implied simply because a solu¬ 
tion exists. This session will guide you through 
accurately planning for departmental and team 
sites, allowing you to ensure maximum user adop¬ 
tion for your implementation. 

TECHNICAL LEVEL Beginner 

AUDIENCE: IT Admin, Business Manager, Architect 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Deployment Planning: Planning your 
SharePoint Intranet Around Your Business 
Matt Passannante 

A lot is made of the technical capabilities of Share- 
Point. This session will provide insight into how to 
approach SharePoint planning from a business per¬ 
spective. Attendees will be introduced to the Share- 
Point implementation road-map assessment, a busi¬ 
ness-focused requirements-gathering process 
guaranteed to identify the next critical business val¬ 
ue for your SharePoint implementation. Learn to 
improve visibility for the business, solve critical 
business problems, and maximize your organiza¬ 
tions’ investment in Microsoft SharePoint. Learn to 
plan SharePoint correctly the first time! 

TECHNICAL LEVEL Beginner 

AUDIENCE: Business Manager, Architect, IT Admin, Power User 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

The Seven Most Important SharePoint 
Success Factors 
Richard Harbridge 

When implementing SharePoint Solutions and 
SharePoint as an Enterprise platform, there is a 
considerable number of non-technical (people- 
focused) factors that influence its successful or fail¬ 
ure. What you can expect to get from this session: 


• Tips and tricks relating to the non-technical chal¬ 
lenges of SharePoint implementations that you 
can use tomorrow 

• How to select and evaluate the right technology 

• How to achieve strong buy-in and set expectations 

• How to measure and evaluate ROI and priorities 

• How to achieve effective governance 

• How to approach SharePoint projects 

• How to effectively support your SharePoint envi¬ 
ronment 

• How to achieve successful user adoption 

• How to handle and plan for new work and growth 
TECHNICAL LEVEL Intermediate 

AUDIENCE: Architect, Business Manager, IT Admin 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Is Your SharePoint Really Healthy? 
What’s the Right Prescription? 

Richard Harbridge 

In many organizations, SharePoint is a critical enter¬ 
prise platform. If the SharePoint implementation is 
unhealthy or has problems, these will compound 
over time and may lead to solution, project and 
potentially even platform failure. Learn how to ensure 
that never happens. 

You will receive a “SharePoint Health Check,” 
which will identify how “healthy” your SharePoint 
implementation is in the following areas: Infrastruc¬ 
ture, Performance, Security, Integration, Search, Tax¬ 
onomy, Governance, User Adoption, Usability and 
Development. You will learn about many SharePoint 
Best Practices that can help make your SharePoint 
environment healthier based on the above-mentioned 
areas. You will also learn how to monitor and diag¬ 
nose your SharePoint Health. 

TECHNICAL LEVEL Intermediate 

AUDIENCE: IT Admin, Developer, Architect, Business Manager 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Playing Tag: Managed Metadata and 
Taxonomies in SharePoint 2010 
Chris McNulty 

Information architecture is never as easy as it 
seems. For example, do you have a hard time 
deciding if you should group your documents by 
department or by project? This session is a hands- 
on review of the new managed metadata services 
for managing taxonomies, folksonomies, tags, 
metadata and content types in SharePoint 2010. 
Users will learn not only why these tools are help¬ 
ful, but also how to use them for content manage¬ 
ment, taxonomy, social networking and navigation. 
TECHNICAL LEVEL Intermediate 
AUDIENCE: Architect, Business Manager, Project Manager 
SHAREPOINT VERSION: SharePoint 2010 

See Beyond The Numbers: 

Data Visualization in SharePoint 2010 

Chris McNulty 

SharePoint 2010 creates brand new ways for 
users to chart and explore their data. Join us for a 
tour of Excel Services, Power Pivot, Web Analyt¬ 
ics, Mapping, PerformancePoint and SQL Report¬ 
ing Services. 

We’ll go through the business case for each, fol¬ 
lowed by a live demo of how the solution is built. 

Join in, even if you’ve never written code! 

TECHNICAL LEVEL Beginner/Intermediate 
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AUDIENCE: Business User, Power User 
SHAREPOINT VERSION: SharePoint 2010 

Who Are You? Authentication Options 
in SharePoint 
Robert Bogue 

SharePoint 2010 supports classic (Active Directory- 
based) and claims-based authentication. Claims- 
based authentication can authenticate users from 
nearly any source. 

In this session, we’ll walk through the authentica¬ 
tion options, the implications and limitations for each 
answer, and practical guidance for how to manage 
your SharePoint authentication. 

TECHNICAL LEVEL Intermediate 
AUDIENCE: Business User, IT Admin, Developer 
SHAREPOINT VERSION: SharePoint 2010 

Understanding Your Information 

Architecture 

Robert Bogue 

Information architecture is a scary word, but it 
doesn’t need to be. In this session, we’ll break 
apart information architecture and talk about what 
it really means. We’ll provide some practical tips 
on what you should think about. We’ll walk through 
challenges like folders vs. metadata, and cover 
the relationship between hierarchy and navigation. 
TECHNICAL LEVEL Intermediate 
AUDIENCE: Power User, IT Admin 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

SharePoint 2010 Upgrade Strategy 
and Best Practices 
Joel Oleson 

You've been delaying the upgrade because you 
weren't sure what method to use or what to 
expect. In this session, we’ll drill in on what to 
expect and how to get past the basics. We’ll focus 
on upgrade and migration strategy, including 
upgrading service applications and getting a strat¬ 
egy on visual upgrade. 

TECHNICAL LEVEL Advanced 
AUDIENCE: IT Pro 

SHAREPOINT VERSION: SharePoint 2010 

Office 365: Believe the Hype!?? 

Joel Oleson 

Office 365 is now out in public beta. What are the 
major features? How is it going to change our world? 

In this chalk-talk style, discussion-focused ses¬ 
sion, we’ll talk about Office 365’s impact on Shar- 
Point and how we should plan for the future. How will 
“Cloud” change the way your developers work and 
impact the IT world? What about migration? What 
does a hybrid strategy look like? 

TECHNICAL LEVEL Intermediate 
AUDIENCE: Business/IT Decision Maker, IT Pro 
SHAREPOINT VERSION: SharePoint 2010 
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Social Media and the Enterprise: 

An Interactive Discussion 

Joel Oleson 

We have My Sites and Profiles giving us status 
updates and activity feeds. Now what? How 
should we approach adoption and governance 
across social media in the enterprise? 

In this session, well discuss what’s in the 
box and what third parties are providing, plus 
what customers are doing and how to come up 
with an easily consumed adoption strategy. 
TECHNICAL LEVEL Intermediate 
AUDIENCE: Business/IT Decision Maker, 

IT Pro 

SHAREPOINT VERSION: SharePoint 2010 

I Didn't Know You Could Do THAT 
with CSS! 

Heather Solomon 

So often the little tweaks and changes you want 
to make to your SharePoint site can be accom¬ 
plished with just a bit of CSS! Set aside the 
scripts and custom controls for a while and 
come to this session to check out what can be 
modified in the SharePoint interface with only the 
magic of CSS. In addition to tips and tricks, the 
session will demonstrate the power of CSS-based 
layouts, show off free tools, and address any 
questions you have about SharePoint and CSS! 
TECHNICAL LEVEL Beginner/Intermediate 
AUDIENCE: Developer, Designer, Power User 
SHAREPOINT VERSION: All (demos in SharePoint 2010) 

Publishing Sites... Don't Be Afraid! 

Heather Solomon 

If the waters get muddy for you when you start 
thinking about SharePoint publishing sites, or 
you aren't really sure what the heck a Page 
Layout really is, then this session is for you. 

The Publishing feature in SharePoint is often 
misunderstood and consequently underutilized 
when creating content-rich sites. This session 
will cover the must-knows for planning and set¬ 
ting up a publishing site. Understanding site 
structure, navigation, content types, page lay¬ 
outs and the end-user experience is vital for a 
successful implementation! 

TECHNICAL LEVEL Beginner/Intermediate 
AUDIENCE: All 

SHAREPOINT VERSION: All (demos in SharePoint 2010) 


Nine Ways to Become a SharePoint 
Rock Star 

Geoff Varosky and Christian Buckley 

So you want to become a rock star? We’re talk¬ 
ing actual rock star, not a metaphor for “finding 
stardom” at your company, but that little “band 
thing” you do on the side after putting in your 9- 
to-5 each day. 

In this session, we will lead you on a journey 
where you can not only learn SharePoint, but also 
springboard into that life of fame and rock star¬ 
dom that you’ve been dreaming of, using the 
tools at your disposal during the daily grind. 

If, by chance, your wildest dreams of becom¬ 
ing a rock star do not come true, you can at 
least apply what you learn in this session to 
become a SharePoint rock star. Because it's 
always good to have a backup plan. 

TECHNICAL LEVEL Beginner 

AUDIENCE: End User 

SHAREPOINT VERSION: SharePoint 2010 

Planning and Configuring Extranets 
in SharePoint 2010 
Geoff Varosky 

Most companies, large or small, require contact 
and collaboration with external entities, whether 
they are vendors, clients or contractors. Share- 
Point gives us the ability to open up portals for 
collaboration with these entities. This session 
will show you how to accomplish this using 
SharePoint 2010. 

We will review what is required to make 
SharePoint “open” to the external world, discuss 
scenarios regarding security and privacy, and 
walk through configuring Forms Based Authenti¬ 
cation and Claims Based Authentication, as well 
as using Business Connectivity Services in 
SharePoint 2010, to authenticate and manage 
external users. 

After this session, you should have a firm 
grasp on how to configure an extranet environ¬ 
ment using SharePoint 2010, as well as what to 
consider during the planning of your extranet 
scenarios. 

TECHNICAL LEVEL Intermediate/Advanced 
AUDIENCE: Administration, IT Pro 
SHAREPOINT VERSION: SharePoint 2010 

Don’s Just Migrate: Transform Your 
SharePoint Environment 
Christian Buckley 

Migration is not just a technical activity (provision 
a new system, attach and move databases), but 
should also be a thoughtful and planned activity. 
This session will help attendees understand the 
difficulties surrounding migration and the ample 
opportunities to transform their data—building a 
new system that meets their environment vision. 

We will discuss fundamentals of capacity 
planning, the overall migration schedule, how 
to involve end users in the process, under¬ 
standing the as-is and to-be system views, out¬ 
line strategies for taxonomy, and metadata 
management. Attendees will walk away with an 
action plan for their transformation and migra¬ 
tion efforts. 

TECHNICAL LEVEL Intermediate/Advanced 


AUDIENCE: Administration 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Looking Under the Hood: 

How Your Metadata Strategy 
Impacts Everything You Do 
Christian Buckley 

For many users, the importance of a strong 
metadata and taxonomy strategy is unclear. We 
will walk through some common end-user sce¬ 
narios (adding documents to a library, participat¬ 
ing in an enterprise workflow, finding technical 
expertise through the new social search features 
in SharePoint 2010) and discuss the metadata 
and taxonomy implications. 

This presentation will show the importance of 
metadata and a taxonomy strategy, how the lack 
of a strategy can impact these common scenar¬ 
ios, and the ability to leverage the full functionali¬ 
ty of SharePoint. 

TECHNICAL LEVEL Beginner 

AUDIENCE: End User, Admins, IT Pro, Business Owners 

SHAREPOINT VERSION: SharePoint 2010 

Configuring SharePoint 2010 for 
Business Intelligence (NEW!) 

Todd Klindt and Shane Young 

Business Intelligence is hot, and there’s no better 
platform for Bl than SharePoint. We will demon¬ 
strate how to configure various Bl solutions in 
SharePoint 2010. We will demystify configuring 
Kerberos, and demonstrate configuring SQL 
Server Reporting Services and integrating it with 
SharePoint. This session will give you a founda¬ 
tion to use SharePoint 2010 for your Bl needs. 
TECHNICAL LEVEL Advanced 
AUDIENCE: Administrators 
SHAREPOINT VERSION: SharePoint 2010 

Upgrading to SharePoint 2010 

Todd Klindt and Shane Young 

Are you jealous of all your friends and their fan¬ 
cy SharePoint 2010 farms? Have no fear. In 
this session, you will learn how to upgrade 
SharePoint 2007 to 2010. 

We will cover the methods available and how 
to use them. We will also cover some of the mis¬ 
takes we’ve made most often, hopefully steering 
you clear of them. 

TECHNICAL LEVEL Advanced 

AUDIENCE: Administrators 

SHAREPOINT VERSION: SharePoint 2007 and 2010 

SharePoint Storage: 

RBS for the Masses 

Todd Klindt and Shane Young 

To some, the Remote Blob Store is the Holy Grail 
of SharePoint storage. It gives us all the great 
SharePoint functionality, but without that heavy 
SQL footprint. To others, RBS is the worst thing 
ever as it complicates SharePoint and SQL and 
negatively impacts performance. 

In this session, we will explain how RBS 
works and discuss when to use it. We will also 
configure RBS and walk through some of the 
common tasks you’ll have to perform if you use 
RBS in your SharePoint 2010 farm. 

TECHNICAL LEVEL Advanced 
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AUDIENCE: Administrators 
SHAREPOINT VERSION: SharePoint 2010 

Keeping an Eye on SharePoint 2010 

Todd Klindt and Shane Young 

Getting SharePoint 2010 installed and configured is 
only half the battle. Keeping it up is another thing 
entirely. Well show you ways to keep an eye on 
SharePoint and hopefully prevent problems before 
they occur. We will also show some common trou¬ 
bleshooting steps to help fix problems you find. 
TECHNICAL LEVEL: Advanced 
AUDIENCE: Administrators 
SHAREPOINT VERSION: SharePoint 2010 

Best Practices for Effective Require¬ 
ments Gathering with SharePoint 
Mauro Cardarelli 

SharePoint has revolutionized the way organizations 
capture and share corporate knowledge by “empow¬ 
ering” and “entrusting” all employees. One of the 
challenges, however, is setting the proper process 
for getting new content owners on board. By setting 
the proper requirements, can expectations be better 
served and managed? 

This session will highlight effective ways for 
admins to engage business owners, and streamline 
the process of helping them define how they will use 
SharePoint to meet and exceed their business 
needs. Key topics will include: 

• SharePoint 101: How do you explain SharePoint 
key terms and functionality to a new user in 10 
minutes? 

• Mapping business problems to SharePoint solu¬ 
tions the magic matrix 

• “Hot Zone” exercise: Helping users build their 
own metadata topology 

• Putting all together the requirements document; 
what it is and what it isn't 

TECHNICAL LEVEL Intermediate 
AUDIENCE: Business Analyst, IT, Admin 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Compliance Best Practices with 
SharePoint 2010 to Minimize 
Corporate Risk 
Mauro Cardarelli 

One of the more compelling features of SharePoint 
2010 is social networking. Employees are increas¬ 
ingly empowered to add content, such as docu¬ 
ments and free-form text, including personal opin¬ 
ions, to corporate repositories. 

With that enablement comes increased risk to 
the organization as content deemed “inappropriate” 
may find its way into intranets and collaboration 
systems. How can organizations take advantage of 
the benefits of more fluid information sharing in 
SharePoint 2010 without incurring the risks associ¬ 
ated with having sensitive information or opinions 
openly shared? This session will review best prac¬ 
tices and implementation options for applying 
strong compliance monitoring in a SharePoint 
2010 environment. 

TECHNICAL LEVEL Beginner 

AUDIENCE: Administrators, Business Decision Makers, Project 
Managers 

SHAREPOINT VERSION: SharePoint 2010 


Architecting a Robust Global 
SharePoint Infrastructure 
Tony Lanni 

When deploying Microsoft SharePoint as a business- 
critical collaboration platform and digital asset repos¬ 
itory, ensuring data access, availability and protec¬ 
tion is critical. Though SharePoint and SQL Server 
offer some scalability and data protection natively, 
these may prove inadequate for most organizations. 

In this session, we will discuss the key compo¬ 
nents of any successful SharePoint global deploy¬ 
ment. This will include architecture configurations 
for efficient data access across geographies and 
networks, considerations for high availability of data 
and SharePoint sites, and robust design, including 
planning for data protection. 

After analyzing SharePoint's native capabilities, 
we will identify best practices, available free tools, 
and other best-of-breed solutions for ensuring a fully 
distributed and protected SharePoint platform. Final¬ 
ly, we will discuss SharePoint archiving, and review 
how intelligent archiving procedures, when coupled 
with successful replication and data protection 
plans, can improve platform performance and relia¬ 
bility, establish a truly comprehensive content life- 
cycle management regime. 

TECHNICAL LEVEL Intermediate 
AUDIENCE: IT Admin, Architect 
PLATFORM: MOSS 2007, SharePoint 2010 

Developing Powerful Tools for 
SharePoint 2010 with Windows Phone 7 
Scott Peterson 

With the advent of Windows Phone 7, Microsoft has 
clearly repositioned itself into the mobile world with 
features and functionality firmly targeting the busi¬ 
ness world. Although the Windows Mobile platform 
comes loaded with applications such as Office 
Mobile (including the new mobile version of Share- 
Point Workspace), these tools are typically limited to 
viewing lists, libraries and documents, and fall far 
short of what typical administrators and developers 
need to be productive in their organizations. 

This session will explore creating robust and 
meaningful tools for the Windows Phone to manage 
users, sites, permissions, workflows, and virtually 
every aspect of SharePoint administration and 
development. 

TECHNICAL LEVEL Beginner/Intermediate 

AUDIENCE: IT Administrators, Development Administrators, 

Developers 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

SharePoint 2010 Branding 

for the Masses 

Randy Drisgill and John Ross 

When it comes to the look and feel of your Share- 
Point site, sometimes all you need is a little bit of 
custom style to move it to the next level. This ses¬ 
sion will introduce the topic of branding as it 
relates to SharePoint 2010 in a way that anyone 
can approach. 

We will look at some of the technologies 
involved in creating branding for SharePoint 2010, 
which will include creating a custom SharePoint 
2010 theme using Microsoft Office, as well as 
making changes to master pages using SharePoint 
Designer 2010. 
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Throughout the session, we will discuss new 
features that affect branding in SharePoint 2010 
such as the Ribbon, Wiki Pages and Visual 
Upgrade. By the end of the session, attendees will 
have a basic understanding of how to make their 
SharePoint 2010 website look more like their exist¬ 
ing corporate Web design. 

TECHNICAL LEVEL Beginner/Intermediate 
AUDIENCE: Developer, Designer, Power User 
SHAREPOINT VERSION: SharePoint 2010 

Ten Steps to Creating Engaging 
Web Portals with SharePoint WCM 
Randy Drisgill and John Ross 

Whether you are creating a new intranet portal or 
a public-facing site, most organizations want 
SharePoint sites that not only look good, but are 
also functional. In this session, well walk you 
through 10 steps to create an attractive custom- 
branded portal using the Web content manage¬ 
ment features of SharePoint Server 2010. 

From planning your portal to how to utilize com¬ 
mon WCM techniques in your site, this session will 
cover not only theory but also real-world examples, 
including high-level requirements gathering and 
analysis, information architecture and taxonomy, 
creating wireframes and mockups for branding, cre¬ 
ating and configuring the WCM site, creating and 
configuring master pages and page layouts, and 
creating a subsite with articles that roll up to the 
home page via the Content Query Web Part. 
TECHNICAL LEVEL Intermediate 
AUDIENCE: Developers, Designers, Project Managers 
SHAREPOINT VERSION: SharePoint 2010 

Creating Custom-Branded Sites 
for SharePoint 2010 
Randy Drisgill and John Ross 

In this session, we will take a deeper look at how 
branding is actually created for SharePoint 2010. 
Some of the topics that will be covered include 
how themes and colors can be applied to custom 
branding assets; an in-depth look at the out-of-the- 
box master pages and a starter master page; 
upgrading 2007 master pages to work with Share- 
Point 2010; and how page layouts are created for 
SharePoint 2010. Throughout the session, we will 
look at how SharePoint Designer 2010, as well as 
other tools such as Firebug, can be used to make 
the job easier. 

TECHNICAL LEVEL Intermediate 
AUDIENCE: Developer, Designer 
PLATFORM: SharePoint 2010 

“Very well run and organized. Good 
speakers and valuable information.” 

—Chris Gadsby, System Analyst, 
Buchanan Ingersoll and Rooney 
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Faculty Bios 

Dehun Benton 

Dehun has been designing 
and implementing Microsoft 
Solutions and networked- 
based solutions for major 
organizations for several 
years. As information worker 
practice manager at EPC Group, he is skilled in 
implementing Microsoft Business and Informa¬ 
tion Worker Solutions, including Enterprise Pro¬ 
ject Management and SharePoint Portal. 

Dehun currently consults organizations to 
help them understand business processes, 
workflows and business objectives; he also pro¬ 
vides analysis and recommendations for cur¬ 
rent systems to help improve performance. He 
also teaches several classes on how to utilize 
SharePoint Server 2007 from an end-user, 
admin or developer perspective. 

Todd Bleeker 

Todd is an industry leader in 
Microsoft-centric software 
development, specializing in 
SharePoint products and tech- 
nologies. As co-owner and 
CTO of global education company Mindsharp 
since 2004, Todd helped establish its strategic 
plan for educational assets. In addition to writ¬ 
ing and teaching SharePoint training courses 
for Mindsharp, Todd uses his nearly 15 years 
of experience architecting solutions to help 
clients improve their content management 
capabilities. 

Todd has been awarded the title of Most 
Valuable Professional by Microsoft for his con¬ 
tributions to the SharePoint Server Platform 
and community. He has authored or co¬ 
authored several books on Microsoft's integrat¬ 
ed suite of products, and he is a regular con¬ 
tributor to websites such as Microsoft TechNet. 



“Good conference for developers. 
Great conference with lots of 


good info and lots of fun.” 

—Peter Mclaughlin, MGR App and Data SVCS, 
Momenta Pharma 



Robert Bogue 

MVP 

Robert has contributed to 
more than 100 book projects 
and numerous other publish¬ 
ing projects. His book, "The 
SharePoint Shepherd's Guide 
for End Users," is being updated for SharePoint 
2010 and should be available some time in late 
June. You can find out more at 
sharepointshepherd.com. Robert blogs at 
www.thorprojects.com/blog. 

Christian Buckley 

Christian helps drive partner 
and community development 
for Axceler, and he previously 
worked at Microsoft as a 
Senior Program Manager on 
the enterprise-hosted Share- 
Point platform team (now part of BPOS). Prior 
to Microsoft, he was managing director of a 
regional consulting firm in San Francisco's East 
Bay, participated in several startups, and 
worked with IBM, HP, Cisco, Matsushita, Solec¬ 
tron, Seagate, and other large hi-tech and manu¬ 
facturing firms to deploy collaboration and sup¬ 
ply-chain solutions. Christian is co-author of 
three books on IBM Rational Software configura¬ 
tion management and defect tracking solutions, 
and he can be found online at 
www.buckleyplanet.net and 
www.twitter.com/buckleyplanet. 

Mauro Cardarelli 

Mauro is a co-author of 
"Essential SharePoint 2007— 
Delivering High-Impact Collab¬ 
oration." His deep knowledge 
of the Microsoft platform and 
recognized expertise in the 
areas of knowledge management and business 
intelligence make him a popular technology 
expert with experience. He has been published 
in various industry journals and is a featured 
speaker at many industry conferences. Mauro 
is managing partner and founder of Jornata, a 
Boston-based Microsoft SharePoint technology 
solution provider. Read his blog at 
blogs.officezealot.com/mauro. 

Liam Cleary 

MVP 

After 12 years in the IT indus¬ 
try, Liam became a consult¬ 
ant for SharePoint. Afterward, 
he became principal consult¬ 
ant for .NET development 
and collaboration within BT Lynx in the U.K., 
and he now works as a solution architect for 
SusQtech in Virginia, primarily working with non¬ 
profits and associations. 

His core focus as a solution architect is to 
ensure that SharePoint can either natively, or 
with minimal customization, meet the business 
requirement. Liam is also a four-time SharePoint 
MVP focused on architecture, but also crosses 
the boundary into development. He is passion¬ 






ate about all aspects of the SharePoint platform 
and loves to share the good word. He can often 
be found at user groups or conferences speak¬ 
ing, offering advice or just spending time in the 
community. 






Andrew Connell 

MVP (MOSS) 

Andrew is an author, instruc¬ 
tor and cofounder of Critical 
Path Training, a SharePoint 
education-focused company. 
Andrew is a five-time 
Microsoft MVP and has contributed to numer¬ 
ous books over the years. In June 2008, he 
published “Professional SharePoint 2007 Web 
Content Management Development,” the only 
book on the subject of developing Web content 
management sites using SharePoint 2007. 
Andrew has spoken on the subject of Share- 
Point development and WCM at various events 
and national conferences, such as TechEd 
North America & EMEA, SharePoint Connec¬ 
tions, VSLive, and Microsoft’s SharePoint Con¬ 
ference. Andrew blogs at 
www.andrewconnell.com/blog. 


Ben Curry 

MVP (MCSS 2007) 

Ben is a respected enterprise 
architect specializing in knowl¬ 
edge management and collab¬ 
oration technologies. As a 
senior architect for Mind¬ 
sharp, Ben shares his knowledge in training 
courses that cover the next generation of 
Microsoft products. Ben is the author or co¬ 
author of three books for SharePoint products 
and technologies, including “Microsoft Cffice 
SharePoint Server 2007 Best Practices.” Ben 
has more than 15 years of experience design¬ 
ing, managing, implementing and securing data 
center IT solutions 




Randy Drisgill 

MVP (MOSS) 

Randy has more than 10 
years' experience develop¬ 
ing, designing and imple¬ 
menting Internet-based soft¬ 
ware for clients ranging from 
small businesses to Fortune 500 companies. 
Randy co-wrote “Professional SharePoint 2007 
Design” and has worked on several SharePoint 
articles and white papers. Randy blogs at 
blog.drisgill.com. 


Jeff Fried 

Jeff is focused on strategic 
applications of search tech¬ 
nology. Prior to joining BA- 
Insight as its CTO, Jeff was a 
VP of Advanced Solutions for 
FAST Search and Transfer. 
After Microsoft’s acquisition of FAST, he served 
as core product manager for FAST Search for 
SharePoint, and then became technical product 
manager for all Microsoft enterprise search 



More classes and faculty to be added! 
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products. 

Jeff is a frequent speaker and writer in the indus¬ 
try, holds 15 patents, has authored more than 50 
technical papers, and has led the creation of pio¬ 
neering offerings in next-generation search engines, 
networks, and contact centers. He is a co-author of 
two new books: “Professional SharePoint 2010 
Development” and “Professional Microsoft Search.” 

Bjorn Furuknap 

Bjorn Furuknap, known as "B," is 
the acting dean, cofounder, and 
faculty member of USPJ Acade¬ 
my, the world's first SharePoint 
university (http://uspja.com). He 
is also the lead editor of Share- 
Point Magazine, and author of 16 books and jour¬ 
nals on SharePoint. In addition, he blogs, does the 
odd consulting gig, and provides training for 
SharePoint developers throughout the world. In his 
spare time, he keeps trying to count to 100, but 
has never found enough time. 

Ruven Gotz 

MVP 

Ruven is a Senior Consultant and 
SharePoint MVP with Navantis, a 
Microsoft Gold Partner based in 
Toronto, Canada. With over 20 
years of IT industry experience, 
Ruven has spent the past six years delivering 
award-winning SharePoint solutions for a wide 
range of clients. Working as a business analyst 
and information architect, Ruven is able to apply 
his eclectic education and varied experience in 
Psychology, Computer Science, Economics, Soft¬ 
ware Development and Training to get to the heart 
of complex problems. Ruven is a great communi¬ 
cator who is able to discuss technology concepts 
in language that is relevant to his audience, 
whether they are from IT or business. He has 
become a leader in the use of visual tools to help 
his clients and team members achieve shared 
understanding of problems and goals and shared 
commitment towards implementing a successful 
solution. 

Ruven’s blog is at spinsiders.com/ruveng, and 
you can follow him on Twitter at twitter.com/ruveng. 

Anthony Guevara 

^ As senior solution architect and 
t * CIO at EPC Group, Anthony uses 
3 his nearly two decades of experi- 
. ence designing and implement- 
ing Microsoft Solutions and net¬ 
work-based solutions to consult organizations to 
understand business processes, workflows and 
business objectives, helping them design, build 
and deliver Information Worker Solutions. 

Anthony is also skilled in implementing all 
Microsoft Business and Information Worker Solu¬ 
tions, including Enterprise Project Management, 
SharePoint Portal and secured networks from the 
ground up. 


Joshua Haebets 

MCTS 

Joshua is a Microsoft Certified 
SharePoint specialist based in 
Australia with more than 11 
years’ experience in the IT indus¬ 
try. He has delivered or been 
involved in more than 100 SharePoint implementa¬ 
tions, using different components of the platform 
and across a range of different businesses and 
business functions. Joshua is passionate about 
SharePoint and is an active advocate for the plat¬ 
form, presenting at a number of conferences 
around the world. 

Richard Harbridge 

For the past seven years, 

Rf Richard has worked extensively 

■ , H with SharePoint as an end user, 

H developer, administrator, archi- 

H ^ r tect, business analyst and con- 

■ m IB sultant. In this time, he has 
defined, architected, developed and implemented 
well over 100 SharePoint solutions, from small 
implementations of WSS on a single server, to 
more than 80,000 user implementations in interna¬ 
tional organizations. Richard is passionate about 
technology and business challenges, and enjoys 
teaching, sharing and helping others through 
involvement with the community. 

€§ John Holliday 

John is president and founder of 
SharePoint Architects 
(www.SharePoint 
Architects.us), a SharePoint con¬ 
sultancy focused on enterprise 
content management and business process 
automation. John has over 25 years of profession¬ 
al software development experience and has been 
involved in a wide range of commercial software 
projects, such as being a consulting software 
architect and developer for Fortune 100 clients. 

John is the author of “Professional SharePoint 
2007 Records Management Development,” and 
has co-authored several popular SharePoint devel¬ 
opment books, including “Professional SharePoint 
2007 Development.” He is the developer of the 
CAML.NET framework, which enables developers 
to create SharePoint queries more easily, and the 
CAML.NET IntelliSense add-in for Visual Studio. 

John is the founder of the SharePoint Developer 
Network (www.SharePointDeveloper.org), which is 
committed to helping SharePoint developers find 
work and professional support. He is also the 
founder of SharePoint Heroes (www. 
SharePointHeroes.com), a network of professionals 
devoted to helping charitable and humanitarian 
groups effectively use SharePoint technologies. 

Jim Bob Howard 

Jim Bob is first a husband and a 
father. For fun, he gets to go to 
work and play with SharePoint. 
Jim Bob has invested over 17 
years in software development 
and website management for 
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companies of all sizes. For the past two years, 

Jim Bob served as a webmaster/designer (read: 
THE SharePoint Guy) in the healthcare arena. 
Meanwhile, he helps others work with SharePoint 
by writing technical “how-to” articles at EndUser- 
SharePoint.com and offering guidance as a panel 
member on EUSP's Stump the Panel. His first 
eBook, “Extending the DVWP,” was published in 
October 2010. 

Specialties include SharePoint customization 
(especially with jQuery, SPD workflows, XSLT and 
JavaScript), public speaking, mind mapping, busi¬ 
ness analysis, and writing (whether technical, 
instructional, promotional or creative). 

S Scott Jamison 

Microsoft Certified Master 
Scott Jamison is a managing 
partner at Jornata, a premier 
Microsoft-focused consulting and 
training firm based in Boston. 
Scott has extensive experience 
implementing business solutions using SharePoint 
technologies, and is one of only a handful of 
Microsoft Certified Masters for SharePoint in the 
world. He is a recognized thought leader, teacher 
and published author with several books, including 
“Essential SharePoint 2007” and “Essential Share- 
Point 2010.” You can find his blog at 
www.scottjamison.com. 

|~ Todd Klindt 

^ Todd is a popular speaker and 

4- consultant specializing in Share- 

Point technologies for IT adminis- 
trators. He contributed to the 
book “Real World SharePoint 
2007: Indispensable Experiences from 16 MOSS 
and WSS MVPs.” Read his blog at 
toddklindt.com/blog. 

Tony Lanni 

Tony is the Chief Evangelist at 
AvePoint, where he utilizes his 
knowledge, experience, leader¬ 
ship and authoritative expertise 
to spread the company’s mes¬ 
sage throughout the SharePoint 
community, as well as to help AvePoint create and 
build solutions that will set the standard for the 
next generation of collaboration platforms. 

Since SharePoint’s debut, he has played an 
instrumental role in helping bring to market many 
pioneering tools and strategies to help organiza¬ 
tions reap all of the benefits the platform has to 
offer. Tony’s expertise in the areas of deployment 
architecture, governance, content life-cycle man¬ 
agement, storage optimization and data protection 
has garnered him numerous speaking engage¬ 
ments at industry events and technical confer¬ 
ences worldwide. 
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Chris McNulty 

MSA, VTSP, MCSE, MCTS 
Chris McNulty leads the 
SharePoint practice at KMA, a 
Microsoft Gold Partner in New 
England. Chris has more than 
20 years’ experience in finan¬ 
cial services technology at State Street, San¬ 
tander, GMO and John Hancock/Manulife. A fre¬ 
quent speaker at conferences nationwide, he’s 
the author of the “SharePoint 2010 Consultant’s 
Handbook—A Field Guide to Managed Metadata 
Services,” and the popular Microknowledge 
blog: blogs.kma-llc.net/microknowledge. 

Chris holds an MBA from the Carroll School 
of Management at Boston College in Invest¬ 
ment Management and Corporate Finance, and 
is a Microsoft MSA, VTSP, MCSE and MCTS. 

Mark Miller 

Mark is founder and editor of 
EndUserSharePoint.com, one 
of the world’s most popular 
sites for SharePoint end 
users. He coordinates a group 
of a dozen contributing 
authors, managing the day-to-day aspects of 
editing and publishing content for the site. He 
also publishes a weekly newsletter and handles 
hundreds of questions weekly through the Stump 
the Panel: SharePoint Q&A Forum. 

Michael Noel 

MVP (MOSS) 

Michael is an internationally 
recognized technology 
expert, best-selling author 
and a well-known public 
speaker on a broad range of 
IT topics. He has written several major best¬ 
selling industry books that have been translat¬ 
ed into more than a dozen languages. Signifi¬ 
cant titles include “Microsoft SharePoint 2007 
Unleashed” and “Sams Teach Yourself Share- 
Point 2007 in 10 Minutes.” Michael is a con¬ 
sultant with Convergent Consulting, located in 
the San Francisco Bay Area. 







Errin O’Connor 

Errin is the founder and CEO 
of EPC Group, and the author 
of “Windows SharePoint Ser¬ 
vices 3.0 Inside Out,” pub¬ 
lished by Microsoft Press. He 
has completed more than 
120 individual SharePoint implementations and 
has worked with some of the largest organiza¬ 
tions in the United States. 

Errin is also the founder of WebPart- 
Gallery.com, on online solutions provider of 
SharePoint Web parts and custom solutions, 
and a frequent speaker at SharePoint events 
throughout the United States and Canada. 

Joel Oleson 

Joel is a senior product man¬ 
ager and SharePoint evangel¬ 
ist at Quest Software, where 
he is responsible for product 
direction and strategy. He is 
well known in the SharePoint 
community as an enthusiastic trainer, evangelist 
and architect. Joel is a frequent speaker at pop¬ 
ular technology conferences such as Microsoft 
TechEd, and often presents to local SharePoint 
user groups. Prior to joining Quest, Joel worked 
at Microsoft and was part of the first Microsoft 
global deployment of SharePoint. During his 
Microsoft tenure, Joel helped various customers 
achieve the critical governance they needed to 
upgrade and achieve scale with SharePoint. 




Matt Passannante 

Matt is the director of imple¬ 
mentation services for the 
consultant group SharePoint 
Experts, as well as being the 
author and senior trainer for 
SharePoint Experts’ Planning 
and Administration Bootcamp, and the Presi¬ 
dent of the Rocky Mountain SharePoint User 
Group in Denver, Colo. 



Scott Peterson 

MCSD, MCPSB, MCT 
Scott J. Peterson has been 
developing software with 
Microsoft tools and technolo¬ 
gies since the late 1980s and 
has designed, developed and 
deployed solutions for clients across the globe. 
Scott was the architect and primary developer 
of the first MOSS 2007 deployment to go into 
production worldwide, while engaged at Hallibur¬ 
ton Energy Services, and has since then devel¬ 
oped solutions for organizations large and small, 
including Microsoft as part of their Partners in 
Learning initiative. Most recently, Scott has been 
developing Windows Phone 7 mobile tools for 
SharePoint, and is a profoundly happily married 
father of 10 who lives in Richmond, Texas. 



Eric Riz 

Eric is the Founder and CEO 
of eMark Consulting, a strate¬ 
gy and systems integration 
firm based in Toronto, Cana¬ 
da. For over 12 years, Eric 
has provided operational and 
tactical advice to clients in the United States 
and Canada. His focus is on engaging teams in 
the areas of organization, design and effective¬ 
ness, performance measurement, strategy 
implementation, and change management. He 
has worked with many Fortune 500 companies 
on their business productivity architecture and 
deployment plans to ensure they maximize the 
benefits of Microsoft technologies and success¬ 
fully deploy their SharePoint-based solutions. 

A sought-after speaker, Eric has developed 
and facilitated management and technology 
sessions throughout North America. You can 
follow Eric on Twitter @emarkconsulting for 
updates on the latest SharePoint tips and 
tricks, and visit the firm online at 
www.theemarkgroup.com. 

Laura Rogers 

MCSE, MCTS 

Laura is a Senior SharePoint 
T Consultant at SharePoint 911. 
She has six years of experi- 
ence in SharePoint implemen- 
tation, training, customization 
and administration, and has been a MCSE since 
2000. Her focus is on making the most of 
SharePoint’s out-of-the-box capabilities. She 
works extensively with SharePoint Designer 
workflows, InfoPath and Data View Web Parts. 
Laura’s latest book on SharePoint 2010 is 
“Beginning SharePoint 2010: Building Business 
Solutions with SharePoint.” Her blog is 
www.sharepoint911 .com/blogs/laura. 

John Ross 

MVP (MOSS) 

John has more than eight 
years of experience imple¬ 
menting solutions for clients, 
ranging from small businesses 
to Fortune 500 companies, as 
well as government organizations. He has 
worked with all project phases from analysis to 
implementation, and has been involved with a 
wide range of SharePoint solutions that include 
public-facing Internet sites, corporate intranets, 
and extranets. He is co-author of the book 
“MOSS Explained: An Information Worker’s Deep 
Dive into Microsoft Office SharePoint Server 
2007,” and was a contributing author to 
“Professional SharePoint 2007 Design.” 

You can visit John's blog at 
www.sharepoint911.com/blogs/iohn. 




“Worth one's time. There is lots of important info, tips, and mostly 
insightful info into SharePoint.” 

—Leyla Raymondo, Webmaster, Panama Canal Authority 


Follow us at twltter.com/SPTechCon 
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Corey Roth 

MVP 

Corey is a solutions architect at 
Stonebridge specializing in Share- 
Point solutions in the oil and gas 
Industry. Corey has recently been 
awarded as Microsoft MVP in 
SharePoint Server. He has always focused on rapid 
adoption of new Microsoft technologies, including 
SharePoint 2010, Visual Studio 2010, .NET Frame¬ 
work 4.0, LINQ and Silverlight. When it comes to 
SharePoint, he specializes in ECM, Enterprise 
Search and Business Connectivity Services. As an 
active member of the SharePoint community, he 
often speaks at user groups. Tech Fests and 
SharePoint Saturdays. Corey is a member of the 
.NET Mafia (www.dotnetmafia.com), where he 
blogs about the latest technology around Share- 
Point. Corey is Vice President of the Tulsa Share- 
Point Interest Group. He loves contributing to the 
SharePoint community and currently has four active 
open-source projects on CodePlex. 




Jeffrey Shuey 

Jeff is a veteran in the Enter¬ 
prise Content Management 
industry. Over the past 20 
years, he has worked with cus¬ 
tomers and partners to design, 
develop and deploy solutions 
around the world. His work spans CRM, ERP and 
other LOB systems with a focus on the business 
aspects of utilizing enterprise content to drive 
both social and system alignment. 

Jeff is currently the Director of Business Devel¬ 
opment for the Kodak Document Imaging division. 
He has worked for Microsoft, FileNet, K2, Cap- 
taris. Open Text and Kofax. He speaks and blogs 
about ECM, SaaS and Cloud Computing, and how 
companies are putting these tools to work in their 
businesses. 


Dux Raymond Sy 

PMP, MVP 

Dux Raymond Sy is a managing 
partner and the chief evangelist 
of Innovative-e, a Microsoft-certi¬ 
fied business technology consult¬ 
ing and services company. He is 
the author of “SharePoint for Project Manage¬ 
ment,” published by O’Reilly Media. A sought-after 
speaker. Dux is a SharePoint MVP and has pre¬ 
sented in various Microsoft and Project Manage¬ 
ment Institute (PMI) events worldwide. He regularly 
blogs on topics related to project management, 
SharePoint and globalization at MeetDux.com. 

Geoff Varosky 

MCP, MCTS 

Geoff is a Senior Solutions 
Developer for Grace-Hunt 
(www.grace-hunt.com), a 
Microsoft Gold Partner focusing 
on SharePoint and Dynamics 
Solutions, based out of Hudson, Mass. He has 
been architecting and developing Web-based appli¬ 
cations for over a decade, and has been working 
with SharePoint Technologies for the past six 
years. Geoff is an active member of the Share- 
Point community, speaks regularly at SharePoint 
events and user groups, and maintains a blog on 
SharePoint at www.geoffvarosky.com. 

Fabian Williams 
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Hotel 

Information 


Sheraton Boston Hotel 

39 Dalton Street 

Boston, Massachusetts, USA 02199 
Phone: -f 1-617-236-2000 
Toll-Free: -f 1-800-325-3535 

Reservations 

Special discounted room rates for SPTechCon 
attendees are US$199 per night for 
single/double occupancy, $259 and up per 
night for a suite, and $239 per night for club 
reservation. This rate is available from May 31, 
2011 (check-in) through June 4, 2011 (check¬ 
out). Please visit www.sptechcon.com/ 
Boston2011/hotelandtravel.html to make your 
hotel reservation online. 

Reservations must be made by 
May 21 , 2011 to receive 
the discounted rate. 





Heather Solomon 

MVP (WSS) 

Heather is a Web designer with 
more than 10 years of experi¬ 
ence designing and deploying 
online applications and sites. 
Specializing in SharePoint 
branding, layout and usability, she has extensive 
experience with SharePoint technologies and Web 
content management. Heather is the director of 
Creative Services and senior trainer at Share- 
Point Experts, and delivers training, branding and 
consulting services to help corporations maxi¬ 
mize SharePoint’s potential. She authored and 
teaches the “SharePoint Branding Bootcamp” 
(www.sharepointbootcamp.com/sharepoint_ 
branding_bootcamp.htm). Considered by many to 
be THE industry expert in SharePoint branding. 
Heather shares her knowledge in a laid-back way 
and knows how to make SharePoint look like any¬ 
thing but SharePoint! 


“I received all the knowledge and wisdom I need to go back to work 
and be more successful in implementing SharePoint.” 

—Shelly Eveland, Business Analyst, AstraZeneca 


MCSE, MCSD, MCDBA 
Fabian is a Technical Lead and 
SharePoint Architect for CDW 
Advanced Technology Services 
SharePoint Practice. He is based 
out of Herndon, Va. Prior to 
CDW, Fabian was the CTO for WING. Recently, he 
was the Chief Internet Developer for the Depart¬ 
ment of Defense's Global Emerging Infections Sys¬ 
tem and a Sales Engineer at Citrix. Catch Fabian 
on Twitter as @FabianWilliams, or his blog at 
fabiangwilliams.wordpress.com. 

Shane Young 

MVP (SharePoint Server) 

Shane is president and principal 
consultant at SharePoint911, 
with more than 13 years of 
experience architecting and 
administering large-scale server 
farms using Microsoft enterprise technologies. 

He has been recognized by Microsoft as an 
authority on SharePoint and is among an 
elite group of SharePoint MVPs. Shane 
has written three SharePoint 2007 books and 
maintains the popular SharePoint Farmer’s 
Almanac at msmvps.com/blogs/shane 


Boston Airport Shuttle Service 

You may schedule a pickup from Sheraton 
Boston or from Boston Logan Airport online, 
or you may contact Ultimate Shuttle directly at 
888-437-4379. A member of the Sheraton 
Boston Hotel's concierge staff will also gladly 
assist in making a reservation to Boston's 

Logan Airport once you arrive at 
the hotel. We recommend con¬ 
tacting the concierge the day 
before your departure to sched¬ 
ule a pickup. 

Hotel Highlights 

Ideally located for business or 
leisure, Sheraton Boston Hotel 
is in the heart of one of Ameri¬ 
ca’s most historic cities. Four 
miles from Logan Airport 
and blocks from the finan¬ 
cial district, Charles River, 
trendy Newbury Street and 
Fenway Park. 
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The SharePoint 
Technology Conference 


BZ Media LLC 
7 High Street 
Suite 407 

Huntington, NY 11743 


Register Online TODAY at www.sptechcon.com! 


REGISTRATION INCLUSIONS 
Three-Day Full Event Passport 
Registration Includes: 

Admission to workshops and technical classes 
Admission to keynotes 
Admission to Exhibit Hall 
Admission to all special events, including 
the Attendee Reception 
Downloadable conference materials 
Continental breakfast, coffee breaks and 
lunch where indicated 

Two-Day Technical Conference 
Only Registration Includes: 

Admission to technical classes 
Admission to keynotes 
Admission to Exhibit Hall 
Admission to special events on June 2-3, 
including the Attendee Reception 
Downloadable conference materials 
Continental breakfast, coffee breaks and 
lunch where indicated 

One-Day Workshops Only 
Registration Includes: 

Admission to workshops 
Admission to special events on June 1 
Downloadable conference materials 
Continental breakfast, coffee breaks and 
lunch where indicated 

Exhibit Hall Only 
Registration Includes: 

Admission to Exhibit Hall 
Admission to Attendee Reception 


“I would recommend 
SPTechCon to SharePoint 
admins and developers. 

By far the best Tech Event 
I have attended.” 

—Venki Oruganti, Software Developer, 
Pitney Bowes 


CONFERENCE TUITION 

Register By 

Super Early 
Bird Rate 

Fri., March 4 

Early Bird 
Rate 

Fri., April 8 

Bird 

Rate 

Fri., May 13 

Full 

Price 

After May 13 

Three-Day Full Event Passport 

June 1-3, 2011 

$1,145 

Save $450! 

$1,195 

Save $400! 

$1,295 

Save $300! 

$1,595 

Two-Day Technical Conference Only $995 

June 2-3, 2011 

$1,055 

$1,095 

$1,195 

One-Day Workshops Only 

June 1 

$695 

$755 

$795 

$845 

Exhibit Hall Only 

June 2-3, 2011 

FREE 

FREE 

FREE 

$50 

All prices are In US$. 


HOW TO REGISTER 

Register online and use one of the following 
payment methods: 

Credit Card. You can use the secure online form to pay via 
credit card and get immediate confirmation of your registra¬ 
tion. MasterCard, Visa and American Express are accepted. 
You’ll receive a registration record and receipt. Please print 
out these pages and bring them with you to the Conference. 
Present them at the Registration Desk to pick up your badge 
and course materials. 

Check. Fill out the online registration form. Print out the 
registration record and receipt and mail to BZ Media LLC, 

7 High Street, Suite 407, Huntington, NY 11743, with your 
payment. Online registrations that are mailed without 
payment will not be confirmed until payment is received. 

Purchase Order. If you register using a P.O., you’ll be 
invoiced immediately for the registration amount. Payment 
must be received before your registration can be confirmed. 

SPECIAL DISCOUNTS 

You may combine one of these special discounts with the 
Early Registration pricing to save even more! 

Alumni. Have you attended any of BZ Media’s previous 
SharePoint Technology Conferences? If so, you’re eligible for 
a $100 alumni discount off the Full Event Passport price. 
Enter the code ALUMNI in the discount code field. 


Group. Get an additional $100 off per person if you register 
three or more people from one company for the Full Event 
Passport. Use the “Add another person” option during the 
online registration process. 

Government. Federal, State and Local Government 
employees can receive an additional $100 off the Full Event 
Passport price. Enter code GOV in discount code field. 

Educational Institutions. Personnel employed by or 
attending educational institutions can get a $100 discount 
off the Full Event Passport price by using the code EDU. 

User Groups. Contact Whitney Grekin, 
wgrekin@bzmedia.com or -1-1-631-421-4158 xl03, 
to see if your group is eligible for a discount. 

Non-Profit Organizations. Personnel employed by non-profit 
organizations can get a $100 discount off the Full Event 
Passport price by using the code NONPROFIT. 

CANCELLATION & REFUND POLICY 

You can receive a full refund, less a $150 registration fee, 
for cancellations made by Friday, May 4, 2011. 

Cancellations after this date are non-refundable. 

Send your cancellation to sptechcon@bzmediamail.com. 
Registrations may be transferred to another person. 

QUESTIONS 

Contact Stacy Burris, Event Director at 
sburris@bzmedia.com or -1-1-631-421-4158 xl08. 











